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AsWAR| - ASIAN MARINE SERVICES PUBLIC COMPANY LIMITED

Announcement No. EXC A610002/2561
Subject: Quality Policies 9001:2015

Asian Marine Services Public Company Limited is committed to enhancing its business capabilities by
improving the efficiency and effectiveness of its operations to respond to customer needs and build customer

confidence through quality performance in terms of standards, pricing, and delivery time by:
1. Analyze the organizational context and define an appropriate strategic direction for the business.
2. Conduct organizational risk assessments and develop measures to reduce identified risks.
3. Develop personnel at all levels
4. Continuously improve ship repair, shipbuilding, and operations processes.
5. Consistently coordinate with customers and check their satisfaction levels.
6. Consistently coordinate and address customer feedback.

7. Supervise and evaluate subcontractors to ensure the selection of high-quality, efficient, and effective

performers.

8. Monitor, inspect, review, and evaluate quality objectives by conducting internal audits, following up

on customer feedback, and tracking performance reports.
9. Continuous Improvement Process

These policies are effective from January 8, 2018 onwards.

This announcement is hereby made for general information.

Announced on January 8, 2018
-Signature -
(Mr. Suradej Tanpaibul)

Quality Management Representative (QMR)



