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TUN 6 1.8, 2568 USHN™ T1uAaNTIU Big cleaning day massaletlalalaunasn LAy

YezlunapIasInaIln wazuiueImszen AurIuuluguvulnafss wasnaua

muananing Tulasinisrassalsuila lalawnasn

A S 14 =, v
Wasanisassaatiinla Talaundai
y UsezArUauussano 2569

v 4 L A [ Y
‘U’e)!;l'ﬁlﬂEl’Jﬂ‘Uﬂ"l‘i"\'lﬁﬂ’l‘i‘ll&l#l.lﬁ#‘ll’t)\ilaﬂ

*
U?uwwsuawa«ﬁwew?ﬁ’n( )

2566 2567 2568
Yinauvezuasveudesiu Alandu) 1,360,349.00 1,401,390.00 1,666,044.00
Usinuezuavveadelusunsienin \lans) 710,380.00 377,260.00 911,304.00
Viunurszuasvendusunsiasiu Rlandy) 649,969.00 1,024,130.00 754,740.00
5&5?53uﬂ%u7m‘083LLﬁ%‘UENLﬁEJi’JJJG]IE]S’]EJ‘lgTJJJ 2.37 1.33 1.78
(Alan3a / elaviuum)
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2566 2567 2568
Shamuliinamezuazveudsludunsnesiune 1.24 0.36 0.97
sl (Rlandu / s1eleviuum)
Shaulsunavsz LAz desunT T INAD Y 1.13 0.97 0.81
s (Alanda / s1eleviuum)
ety : () lusaBinamezuasvoadeilinainionssuneusnssnnsisesnnslulaiugsudaveuailyaty
) s1¢ln5anuazn1loa 18599 IMNUn IS I
A [} vy - LA
Uhunavesuazveadeiiiluleds (Reuse) / Sluifia (Recycle) vouivm
2566 2567 2568
Vinauvszuazvaadeihilulyd (Reuse) /3 844,819.00 1,249,150.00 1,548,634.40
leiAa (Recycle) s (Rlansu)
1] ™ A ° vV
Vinuvesuasveadulusunsiemirluleda 251,130.00 225,020.00 814,664.40
(Reuse) / 3loiAa (Recycle) (Alansu)
Usinamesuazveadelusunsediiluslada 251,130.00 225,020.00 814,664.40
(Recycle) (Alan3y)
v A 3 vy
Vinuvesuasveadudunsrefilulugh (Reuse) 593,689.00 1,024,130.00 733,970.00
/ 3lufa (Recycle) (Maniu)
Vunauvszuazvesdesunsieihihluileda 593,689.00 1,024,130.00 733,970.00
(Recycle) (Alaniu)
sosavUSinamezuazvaadsiilulue (Reuse) / 62.10 89.14 92.95
3laifa (Recycle) SaumoUSinaesLazvads sy
(%)
sovazUSnaesavvedslusunseinilulyen 35.35 59.65 89.40
(Reuse) / SlaAa (Recycle) neUSinaE LAY YRS
Eelusunsies (%)
sogavUTinauszLarveadudunsofivi iUl 91.34 100.00 97.25

(Reuse) / FlaiAa (Recycle) noUunamzlaz ey
\@eduns1e5Iu (%)

Mosweiudy - lusSunavesuasveudeinilu Reuse/Recycle Fuinamionssumevenasansuazesnnsiuladuysunvevailyary
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N5IANITAYITOUNTEAN

Y g A’
vauwansiamen1sinnsnetaunssanlusaudnniuan

Usglanuauln - UTEn
Snnwweuwaaiaa 1
Sunuidawe ;1
;aaasmil,ﬂmmaﬂgaga (%) : 100.00

v J A YV o
‘tlill;]alﬂ&l’)ﬂUMUﬂ’Ii‘i\ﬂﬂ’]iﬂﬂﬂl‘%Oﬂﬂﬁgﬂﬂ

uﬂumsﬁ'ﬂmin’mﬁaunszﬁm
LEUNNSINNITNNGSDUNSEANYRILSEN &

medeunsyan Wuawmddgesmadsuwlasanmgiiona Sudulssifuiindaladennngulvemuddey weeas
KANTEMUADANIAADN LATEgRY uardeauialan wasiamansENUABNTTLTBIWIRTY pg’s”umm Suilownangumgiiiigs
Ju warArIuUTUILTRIAN WEIMA B aAaReNARFaskaruINs Tuidulunuuunuiitmun sadenuunnvesuleus
LLazﬂgfmm&Jszjyaffaﬁuiuﬂ1'ﬁLﬂ5auﬂim@ﬁyﬁuwﬁqmuéﬁmum%ﬂauﬁw vitneRdlnanuddylunmsdanisnadounsyaniiowdeu
nuluggsAvluenanoaddu
U3t Jastuvimsdanisnmdeunsyanenadussuukiuaiasgiy 1SO 14064-1:2018 Tneuslauddnyiuns
mmﬂi’mﬂ%uwmiﬂéaafs{wﬁaummﬂmﬂnﬂﬁaﬂiiu (Carbon Footprint for Organization) Lﬁaﬁw%a;gam%meﬁuazﬁmum
nagmslunafisszavsnmmslandany waranmstassnudounsyanaasamsleame Tasiuumsuimsdanssiu "3Rs
Strategy" il
1. Joy¥nwdounszan (GHG Accounting: Measure & Identify) U%t:}l'l/]°’IG?’]Lﬁumiﬁhﬁ’]ﬁ@%%@gamiﬂéE]EJ;{WJL%E]uﬂizﬁ]ﬂ@&j’]\'i
aviBun AsouARUINIsUaREMeRS (Scope 1) wawnsUasemsanil (Scope 2 & 3) tlosyyuvasUassdifiduddy
2. msannsUaseeguzUsssu (Reduce: Efficdency & Innovation) UitmaduiedeulasinisanmsUassnieidounsyaniu
dosnalnuan:
® mufinsyAvsamdsnu: msusmsdnmseiesinuargunialunssuiuninede wavgenFelminauaue
® nsAsurugndsnuarein: Anw uasUiuiBsulimdsnumaunudiioannsiendomdmoata iy n1siu
Wasuinugnislseusualaii (V) lufanssuvesudn wasmslumeluladussndandsnulunssuaunisude
® nserunavaulussla (Report: Transparency & Venﬂcahon)mﬂmaammiﬁsﬂaLﬂumhmﬂw Immﬂma‘uaua
wuwensUimsiansuazianisiunuaundnuneyiiduladeesensdlunsan  wieNeiunIsvauaeUaN
mnsrunsusnifiellaunsiusemIINATEIL IS0 14064-1:2018 FaudunsBusufrugnaeswesoyauazaa
Suiinveunednslusyiuaina
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v 4 o v ] o
‘UilJ;]ﬁlﬂEl’Jﬂ‘Uﬂ'ﬁﬂ\!lﬂ']‘ml"l&lﬂ']‘iﬂﬁ‘ilﬁlﬂ']ﬂilgﬂuﬂ‘iﬁilﬂ

8 v ] o
ﬂ"ﬁﬂ\ilﬂ’lm’lﬂﬂ"ﬁllaﬂﬂﬂ"l‘lﬂ%iluﬂisﬂﬂ
USEninsaudirngnsannisngiseunsyan - 4
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TEasduANTRIUIMNEMITAAMYLEOUNTEINDY

vouLvAMIUABY v ¥ v

- g Jwmnesseedu Jwwneseezem

MeTeunsEIN

YoulAil 1-2 2567 : YasunwiFeunszan | 2570 : an 1% Wisudulgw | 2572 : an 2% ieufudgiu
2,587.00 tCO,e

v 4 [ A (J = [ A iy [ Y @
‘Ui){.]ﬁl.ﬂEJ’Jﬂ‘UNﬂﬂ"I‘iﬂ']l.uu&'ml.l.asNﬁﬂﬂﬁﬂ"l‘uﬂ’]‘i‘ilﬂﬂ']‘iﬂ']ﬂlgﬂ‘l«lﬂis‘ilﬂ

) ) [ o »
NANITANTUULASHAANEATUNTSINNTNIYITDUNTEIN
NANITARUULASNANEAIUNISIANITNLIDUNTEAN &

Iuﬂ 2568 USENM0TUTDMWINTFILAING ISO 14064-1 ATOUARY Scope 1,2 ua 3 Tnsuitvlasumssusesasusunaniy
NUDIBIANS (Carbon Footprint for Orgamzatlon) SO 14064-1 ilo¥uil 28 meW‘uﬁ 2568 Imamuﬂﬂimuaaumﬂwmuaau
nanifususesnmsgiuleweals uenanuiTmdsuUsAvEamuaanszuIunsHEn annsly uwarannsgdendaany
il

o Usuusssruuduihnglugnaide ieifiassanslumsvihauresdu

® Wasusanszinniadessunduay anduszuulii S1uau 2 fu

o Tnsinsesunlivilssszney waslsanduftoifiuyssAvBamauauyundany
TnenseneunilirimdnvesernslsaUszneuluidounefussuulvitlusasanlvifimnzay wavdennassiudnuaensly
NUITIVBINTEUIUNTHER

v v ' v

Tud 2568 Us¥nY lufiduunsdl WelpNIsUaslANgNNE H3ENTATRANTENUAUEIWINGDY

v J A L4 g
‘tl’e)!;]ﬁlﬂ&l’)ﬂUﬂ’]i’iﬂﬂ"ﬁﬂ"l‘Ulgiluﬂis'ilﬂ

Ylnan1suasunigizounssantesusm

2566 2567 2568
Vhinaumsvassmedeunszansiu Gy 0.00 11,051.00 9,539.00
msuaulaeenleaiisuin, tCOe)
nsUassnwdeunsEan - Yeulai 1 (G N/A 442.00 468.00
asuaulneonleniieumn, tCOe)
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2566 2567 2568
nsUaReNwI3oUNSEaN - VoUWRT 2 (Fu N/A 2,145.00 1,536.00
ﬂwguatﬂmaaﬂlwétﬁaiuﬁw,tCOze)
MsUaRENwIZoUNTEAN - VOUWRT 3 (Fu N/A 8,464.00 7,535.00
ﬂwguatﬂmaaﬂlwétﬁaiuﬁﬂ,tCOze)

Y3uaun15Uansn g3 ounseannenuigresuiem

2566 2567 2568
SaaulSinanisUaseneiiounszansiunese 0.000000 0.010477 0.010184
o5 (Fupsusulneanlsmdiumn / selasi
waf)
ShsauUsunamsUassn e eunsEansILne 0.00 38.11 32.01
Fruuniinaus (Fumsuoulpeenlumiiguwn
/ Al)
U%NWmﬂﬂiﬂéaHﬁH%SQUﬂﬁzﬂﬂﬁa%ﬁiﬂ(ﬁﬂ N/A 0.34000000 28.66000000

Asveulneanloaioumn / m1519uns)

MIBSVITNNAN : ) saglpsaauasmlea1gsaa9IneUnI5isusan

v 4 o ] @ o 4 ]
'uagal.nennumsmuaauﬂ?miumstlaaanw@eumsﬂnvmu%n’lusauﬂnmum

] o o A ]
ArsMudsUiinamsUassmeeunszanvesuisnlusoudiinuin

NMSMIUEDUUSHIUNTUADUN BT O UNTEINVBIUTEN

1 EJ%E)‘WLJ’JEJﬂ’]‘uE‘}I%UUﬁBU‘UB%ﬁﬂ%NﬂﬂJﬂﬂiﬂaaEJﬂ’WjL%’e]‘L!
N3LN

InlaenaisnissuseansmiudaulsunaunisUasenieisau
52N

o
4

an1uiusesnsgiuleeale geamnssuiamngyalls : ase.

https://eonemedia.setlink.set.or.
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2566 2567 2568
Yhunamsanmelsounssansiu (i 0.00 0.00 0.00
4 ' ]
asueulaeenleaiisun, tCOe)
U%@JWZUﬂ'ﬁaW%GUL%QUﬂﬁgﬂﬂ‘\ﬂﬂ Climate Care 0.00 0.00 0.00
Platform (Fupsusulaoenlamdiaumn, tCO,e)
1A59713 Care the Bear (flupsusulneanlan 0.00 0.00 0.00
Waumn, tCO,e)
1A59n13 Care the Whale (fumnsuaulnosnlen 0.00 0.00 0.00
e, tCO.e)
VinunsgaduneiFeunssanvesuisn
2566 2567 2568
YiinaumigadumeiFeunseanian @Alandu 0.00 0.00 0.00
4 ' ]
msuaulaeenleaiisun, tCOe)
TA59n5 Care the Wild (AlanSumsuaulneenlen 0.00 0.00 0.00

W, tCO,e)

N8P - LE)ﬂﬁ’]iQUUu%GWI’IGUUIWEJSGIIUQJWR]’Iﬂﬂ’liﬂiwlﬂaﬁU’E)EJaﬁ’mﬂﬂ’]WWlﬂiU’i]’]ﬂUiHWﬁ]ﬂW viou (as is basis)

G]a’]ﬂ‘ﬁam/]i‘WEJLL‘VNUiuLV]FTIV]EJI&J?US@QIUF’YJ”I%JOﬂM@Q mmm‘um‘u AINULRUTHL mwmﬁuﬁ%uu
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veyan1sAnlununu ESG

FouTwn : UTEM 1Ly 13U wetiaa 91in (i) fee : ASIMAR
Market : SET NQUYAGINNTTH : UIANT MAgINa : vuatazladafing
Avduyveru

v d o a v
ﬂa’da lﬂEl’Jﬂ‘lJuTElU’]Eluas uu')ﬂﬂﬁﬁﬂ'luaﬂauqﬂﬂﬁu

ulsuvguazuujuRnudiruuasdvtuyveyy

a a

wlsvsuazunujiinudinuuasdvsuyweyy 4

a

wnUfUAmudruwasansuyweyy  : nSveswinnu, ansyuslaa/gnen, ansyuruiasdsinasy,

4
AnuUasnduwaranTiaundelunisvineny, ?1‘1/1%@'51

vinlnenudArymedviuyuevy vl ulsueauAviuyveruresuiine lamvuslnaonaaesfunumazanassIy
amauuwwmvmwﬂi”mﬂ Suuseneume Ugmmmﬂmwmaamauuw%u (United Nations Universal Declaration of Human
Rights: UNDHR) LLangmmmmEmaﬂmiLLauamﬁuuwumﬂumwwmumaqammaLLiqmuimeﬂiwmﬂ (The International
Labor Organization (ILO) Declaration on Fundamental Principles and Rights at Work) S’Jumﬂg‘wmaLLi\Nm‘anﬁ”mﬂ‘w
Uigmasidiugsia wdninamauasguanaiiuitng Bade uiamamimmﬁmawiwm LLﬁw“UEJﬂ’WUWUENaﬂﬂW gananans
w@am enuiauenn uazdnaesmnuduiywelngludonufuRnume o enawn viedn ilevasfuuazudnidesns
azillnanSuYYeYUYRINNaIY @;?;’] Qm-;w E;:%JULMQJ’] ywu Tnsderminauduninensiididy Swanasuwmdunsaiuan
AN LUYRINTNUABBIANS gam:umi?%aamwuaaamuﬁai"uﬂmazsmsm mm?mLﬁwuaawﬁnmuuﬂ%’[,umiﬂ%’w':;aiwu
n ﬁﬂﬁWLL?ﬂgaﬂ‘LmﬁﬁN’m wagataRnsdmiunidnau egneiies 5ﬂﬁgﬁwﬁﬂ’ﬁmmgumaLLiNﬂuaéNLﬂ*ﬁﬂ%’m ERTRRHN
Luumﬁmmmmmumwmﬂsmﬂa ovraduszuu  quayaansynAuegam sy LLauaqLasuimwummmnﬂuwwmmm
3mmmm5mammaa wmiuuuw@ummmmmmmm%aqwuﬂmu uardlszuy YssiumansufdRou nufaasulmmdney
mmmaswamﬂﬂwﬂumum 09Ans uavdnule

denuleuisuasiinuiinudauuasdnsuysevy © https://www.asimar.com/guidelines-human-rights-policy

v 4 o - v v 4 [
vayaleaiunsvumuulene wUjuR wes/mismmneaudiruuasdntuyvesuluseutiniuun

aom v v d!
maumuileuig wuHiR uas/mIemnenudruuasdvsuysevdlusoudiinman
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uyweyuRnsasuLUas avsaan

i
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(Stakeholders) fiifigvsitamelusaznisusnasens naendudeaulunminiioasssngiuresmiuiuinteusswmadesiay
dad

. msﬁ‘fﬂvi'm'[smuuazumﬂﬁﬁ‘ﬁé'wawﬁquw uasmmn'ﬁuazuu'zmlﬁﬂ'zmnanﬁswugﬁuawﬁquw Wlerdndiu
oaAnslug Anudiauasnsiiulnesnedadu Sdduanuddry ﬁamsmaumﬂﬁﬁ’aéa wifnau giieulaaudsnasanmile au
“(JENﬁiﬂ‘i] opnadussaunaruuiugiuresmaiesmaniuyuery Insiuuaasunsiauuwarnslv auavesa AN Lo
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Inenauussvlnanuddynisaniugsnaiugaesidusila Jednegasn uazidusssy muglufiunsaifiugsivesnsdadu aseu

AUTALATEENY danm uazdaInaey

v a o a Y v
veyafigaiumMsuUARMImMANATUasIIAT UM URVIBNY we T

AsUfiRmavann1suasInAsgIunUaNEIY YTy

ANNTUaTNINTTIUAIUNNTIANITAVBIYeTY ¢ wasgiuussnulne anusulinveuniedsauvesgsialne .

8001-2553) v89nTENTINMLTNUY, The UN Guiding Principles

on Business and Human Rights, ILO Tripartite Declaration of

Principles concerning Multinational Enterprises and Social

Policy

v J v v a ] v . .
‘tlilg.jﬁl.ﬂtl’:n'Umimwaaumuawﬁuquwua&nsﬁa‘um‘u (Human Rights Due Diligence: HRDD)

n’nms':aaa'uﬁwuawauqvﬂ'uuaeimau;ﬁu (Human Rights Due Diligence: HRDD)

US¥ninsrulunIsnsI9d@ey HRDD ¢ lud

v ‘A A LA - v Y U v o
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dnnunsaiuasvansuiaslinngvinevieveteiuaudinuasavduyvevuseediiedfey
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° L a a a 1Y) a

TNUIUMANITUVIDVETOUIEUNALITUN TN 0 0 0
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L .

AA1 (N56d)

IuunsavsemsNsnviniaveinmiu 0 0 0
YUTU /

fapu (nsed)

° A A A A ) 1)

IunIAnIaMNMTUINgINUANUARA B YBS 0 0 0
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Usglanuauln - UTEn
Swwweuwaaiae 1

Swndidawes  : 1
sevarnsdame (%) : 100.00

v 4 [ A e/ L/
YoUANTINUUNUNTIIANTINUNITULASUINIUY

WAUNTSIANITNINMIULAZUTNY

LHUNISIANITHENULATLSIUYBIUSEN &
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2566 2567 2568
MU (AY) 282 290 298
S0UAYTEIAUNTNNUABNTINNNUTIY (%) 100.00 100.00 100.00
iya&Jasmaqa‘i’]muqﬂﬁiywﬁiﬂsziwﬁmmsmmmiﬁyw 0.00 0.00 0.00
U (%)
winaus (AY) 282 290 298
WYY (A1) 235 239 244
sevavvass LNt (%) 83.33 82.41 81.88
WUNIURYS (A1) 47 51 54
ﬁyaaaxmaaﬁwmuwﬁﬂmw@a (%) 16.67 17.59 18.12
qn{fw‘ﬂu‘bﬁwﬁ’nﬂuﬂu (AW) 0 0 0
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2566 2567 2568
Qﬂ%’lﬁﬁlﬂiﬂwﬁm’]uﬂﬂﬂ (A) 0 0 0
gaaawaqgﬂﬁ?ﬂﬂﬁlﬂﬂwﬁﬂammﬂ (%) 0.00 0.00 0.00
anasiilalewinaunds (aw) 0 0 0
sovazvasgnaitlulaniinaunda (o) 0.00 0.00 0.00

dunine Suunnueng
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ﬁimauwﬁmmmqﬁaaﬂiﬂ 30 U (Aw) 53 55 55
sovazvRsTLIUNnLeIgUasN I 30 T (%) 18.79 18.97 18.46
Fwauntineueny 30-50 J (Aw) 150 156 162
ﬁyaﬂazmaﬁmauwﬁmmmq 30-50 U (%) 53.19 53.79 54.36
Frunuwiinauegunnn 50 T () 79 79 81
%aasmaaﬁwmuwﬁmmmsgmmmﬁ 50 9 (%) 28.01 27.24 27.18

dunineune Suunnmeny
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Srunumtinmue o1guesna 30 9 () 40 41 40
%aasmaaﬁwmuwﬁmmmsm&gﬂaan’h 30 9 (%) 17.02 17.15 16.39
wauntinauwe 81g 30-50 U (A) 129 133 138
sevavvoIdIuUNInGLTEaNY 30-50 J (%) 54.89 55.65 56.56
Frunumtinaung 91gu1nna1 50 9 (Aw) 66 65 66
sopATYRITILIUNTINLTER1EHINMT 50 T (%) 28.09 27.20 27.05
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Srunuminnunds ergussna 30 9 (au) 13 14 15
sovavvpsduminaumdserguosna 30 9 (9) 27.66 27.45 27.78
Juuntnungs 91 30-50 J (A) 21 23 24
sevavvosTuminaLmgey 30-50 T (%) 44.68 45.10 44.44
Sruuwiinaumds engannn 50 9 (aw) 13 14 15
ﬁya&Jazﬁuaﬁﬂmuwﬁfﬂmumﬁqmqmﬂmﬁ 50 U (%) 27.66 27.45 27.78
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TnuntnnuszauliRnig (aw) 247 251 258
%a&Jasmaﬁwmuwﬁfﬂmmzﬁwﬁﬁams (%) 87.59 86.55 86.58
FINUNTNIUIZAVUIMNST (A) 31 35 36
SevaTTRE N NNUSTRULIMS (%) 10.99 12.07 12.08
FruunUIITEA UGS (A1) 4 4 4
;aﬂazleENB;U%Mﬁi%ﬁUQﬁ (%) 1.42 1.38 1.34
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FuuntnOug seauUfuanig (aw) 209 210 215
sevarvesTAUmIN BT AUURTANS (%) 88.94 87.87 88.11
FIUNUNUNIUTIY TEAUUTUT (AU) 24 27 27
SovarTeIs IRUNTNNLETEFUUIIS (%) 10.21 11.30 11.07
FIUIUNTNUYIY ;“TU’%mﬁzﬁuqq (Au) 2 2 2
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FRUALYDITNUIUKUIMTTLAUGFINY (%) 0.85 0.84 0.82

UMM TIUUARINTEAUFUNLS

2566 2567 2568
FUNTINNUNGS sEeuUURNs (Aw) 38 41 43
éuaaawuaa’»\i’wmuwﬁmmmﬁqﬁzﬁwﬁﬁ’ams (%) 80.85 80.39 79.63
FIIUNTNUNE T2AVUINT (AL) 7 8 9
iya&Jax‘uaﬁwmuwﬁmmmﬁassﬁw%mi (%) 14.89 15.69 16.67
TUIUNTNUN ;gu%missﬁuzjq () 2 2 2
ﬁyaaamaqﬁwuau%ﬁmiizﬁuqu@ﬂ (%) 4.26 3.92 3.70
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AAwmie (Aw) 0 0 0
A1ANANY (A) 0 0 0
menziuosn@sanile (aw) 0 0 0
el () 0 0 0
Mangiueen (AU) 0 0 0
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wiinemdaiuftRnunglulssmelnesom (au) 47 51 54
NTLNNUIUAT Ay Usuna (Au) 47 51 54
aeawmile (Aw) 0 0 0
MAnNag (AY) 0 0 0
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gaaaxmamwséywqmu;;ﬂmssqmamsaywmusm 0.71 0.69 0.67
(%)
winnugRnmeTa (a) 2 2 2
%Jaaassuaﬂai’m'guwﬁﬂmwgﬁﬂﬁiamgwﬁﬂmusm 0.71 0.69 0.67
(%)
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AMMBULNUNLNIIY FIUUNANNE

2566

2567

2568

AMDUUNUNINNUTI (UMW)

94,971,005.99

109,620,254.00

114,036,187.00

ANMDULNY WHNUBIY (UN)

76,781,428.83

86,172,816.00

88,581,286.00

v

NUNUBE

JOUATUBIAMOUMILVBINTINLY (%) 80.85 78.61 77.68
AMEULNL WL (UW) 18,189,577.16 23,447,438.00 25,454,901.00
ﬁuaaassuaahmammu‘uaawﬁmmwﬁﬂ (%) 19.15 21.39 22.32
ANRAEARBULNLVEINTINIY (VTN / AL) 336,776.61 378,000.88 382,671.77
ANLRAATNBULNLYDINT NI (U / Au) 326,729.48 360,555.72 363,038.06
ﬂ'"nLa?iaﬂ'mauLmumaqwﬂmmw@ﬁ (U / Aw) 387,012.28 459,753.69 471,387.06
5@15’121"314?1"161@11LmuLaﬁaisuiwqwﬂﬂaﬂuw@qﬁa 1.18 1.28 1.30
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ESG Performance

Company Name : ASIAN MARINE SERVICES PUBLIC COMPANY LIMITED Symbol : ASIMAR

Market : SET Industry Group : Services Sector : Transportation & Logistics

Environmental management

Information on environmental policy and guidelines

Environmental policy and guidelines

Environmental policy and guidelines :  Yes
Environmental guidelines :  Electricity management, Fuel management, Water
resources and water quality management, Waste
management, Greenhouse gas and climate change

management, Air quality management

The company has an environmental management policy that covers efficient and effective waste management,
air pollution, water management, energy management, and prevention of contamination or leakage from the
production process under the ISO 14001:2015 international environmental management standard. This includes
measurement, management, planning, and corporate carbon footprint reporting under the ISO 14064-1 international
standard. The environmental management policy defines guidelines that consider environmental impacts, aligning with
the vision and mission for sustainable development, as well as being part of the infrastructure development that serves
all stakeholders.

The company is committed to protecting and mitigating environmental impacts by managing air, water, waste,
and other materials both within the workplace and surrounding communities. This is done in accordance with
environmental policies and relevant environmental laws to ensure safety and address environmental concerns. The
company has opened communication channels and complaint channels both during and outside of working hours (24
hours a day), which is part of the measures to monitor potential impacts on the community.

The company has organized training sessions and clarified environmental policies and practices for all new
employees on their orientation day, along with obtaining their acknowledgment. This ensures that all employees
(100%) are aware of environmental concerns and work together to conserve energy and natural resources, and to

increase energy efficiency.

Information on review of environmental policies, guidelines, and/or objectives over the past years
Review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, guidelines, and/or : No

goals over the past year

Information on compliance with environmental management principles and standards

Compliance with environmental management principles and standards

Environmental management principles and standards : SO 14001 - Environmental management systems
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Compliance with energy management principles and standards

Energy management principles and standards :  Other : ENERGY CONSERVATION PROMOTION B.E. 2550
(2007)

Compliance with water management principles and standards

Water management principles and standards :  3Rs or 5Rs

Compliance with waste management principles and standards

Waste management principles and standards :  3Rs, 5Rs or 7Rs

Compliance with greenhouse gas or climate change management principles and standards

Greenhouse gas or climate change management : 1SO 14064 - Greenhouse gases

principles and standards

Information on other environmental management

Plans, performance, and outcomes related to other environmental management(l)

Pollution and Waste Management
1. Air Pollution Management
The company has established procedures for air pollution management outlined in the "Air Control" operating
procedures. Actions include the installation of dust barriers, a water spray system in work areas, and the use of high-
pressure water sprayers (Hydrobrast) to prevent the dispersion of dust, prevent sand particles from falling into the river,
and reduce the potential impact on surrounding communities. Additionally, measures are in place for air quality
monitoring in community areas every 6 months and health checks for employees and contractors annually to minimize
the impact on stakeholders and the environment.
Performance Results In 2025
In 2025, the Companys performance in pollution and waste management indicated that there were no written
complaints from government authorities throughout the year. However, the Company received one suggestion from the
local community regarding sand dust generated from operational processes. The Company subsequently improved its
operational procedures and enhanced monitoring measures. Environmental quality monitoring was conducted twice
during 2025, and the results confirmed that all environmental quality parameters complied with the standards

prescribed by law.

2.Hydrocarbon Spills
The company is aware of the impacts of oil spills, which can cause economic, social, and environmental
consequences, including effects on the health and safety of employees, communities, contamination of soil, and water

sources in the affected area. Therefore, the company is committed to reducing the risk of spills and has implemented
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measures and procedures to effectively handle emergency spill incidents, covering the entire value chain. The

company reports performance results to the management team on a monthly basis and continuously reviews and

evaluates risks every 6 months.
Performance Results In 2025

As a result of the Companys measures to prevent and manage oil and chemical spills within its operational areas,

no significant oil or chemical spills were recorded. This has strengthened confidence in operational safety and

environmental protection among the surrounding community. Monitoring results also confirmed that there were no

significant leakages from production processes.

Remark: (1) Community complaints* refer to complaints that have been formally submitted to government agencies in written form. A significant

spill* refers to the amount of oil spilled into the environment exceeding 1 ton.

Information on incidents related to legal violations or negative environmental impacts

Number of cases and incidents of legal violations or negative environmental impacts

2023

2024 2025

Number of cases or incidents of legal
violations or negative environmental impact

(cases)

Environmental management
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Energy management

Disclosure boundary in energy management in the past years

Boundary type : Company
Total number of disclosure boundaries : 1
Actual number of disclosure boundaries : 1
Data disclosure coverage (%) : 100.00

Information on energy management

Energy management plan
The company's energy management plan :  Yes

The company has an energy management approach by developing an appropriate energy management system. In
addition, the company sets targets and prepares an annual energy conservation plan to be used as a guideline for
reducing electricity consumption. The company is committed to reducing and controlling the use of electricity, as well

as developing work processes and procuring clean energy to replace electricity.

Information on setting goals for managing energy

Setting goals for managing electricity and/or oil and fuel

Does the company set goals for electricity and/or :  Yes

fuel management

Details of setting goals for electricity and/or fuel management

Target(s) Base year(s) Target year(s)

Reduction of electricity purchased - 2025 : Reduced by 3.5%

and fuel consumption

Information on performance and outcomes of energy management

Performance and outcomes of energy management
Performance and outcomes of energy management : Yes

The Company has established an annual energy conservation plan to improve energy efficiency. In 2025, the
Company placed strong emphasis on tangible improvements in energy efficiency, particularly by replacing fuel-
powered boom lifts with electric boom lifts to reduce fuel consumption and enhance overall energy efficiency. The
Company set a target to reduce energy consumption by 3.50%.

However, the actual result showed that energy consumption was reduced by 3.20%, which was slightly below the

target. This was mainly due to an increase in shipbuilding and ship repair activities, resulting in longer and more
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continuous operation of machinery. In addition, the Company supplies electricity to customers vessels during repair

operations to support onboard usage, which increased overall electricity consumption and consequently affected the

achievement of the energy reduction target.

Information on electricity management

*

Companys electricity consumption )

2023 2024 2025
Total electricity consumption within the 4,580,100.00 4,432,000.00 4,594,000.00
organization (Kilowatt-Hours)
Intensity ratio of total electricity consumption 16,241.49 15,282.76 15,416.11
within the organization to total number of
employees (Kilowatt-Hours / Person / Year)
Additional explanation : ) gyciude electricity consumption outside of the Company
Electricity Consumption Intensity
2023 2024 2025
Intensity of total electricity consumption 141.12000000 133.17000000 138.04000000
within the organization (Kilowatt-Hours / m2)
- *)
Electricity Expense
2023 2024 2025
Total electricity expense (Baht) 22,943,460.14 19,782,510.88 19,320,645.45
Percentage of total electricity expense to total 4.26 2.01 2.20
expenses CON
Percentage of total electricity expense to total 4.00 1.88 2.06
revenues (%)(**)
Intensity ratio of total electricity expense to 81,359.79 68,215.55 64,834.38

total number of employees (Baht / Person /

Year)

Additional explanation : ) gyc(ude electricity expense outside of the Company

) Total revenues and expenses from consolidated financial statement
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Information on fuel management

Companys fuel consumption

2023 2024 2025
Diesel (Litres) N/A 67,152.10 62,430.70
Gasoline (Litres) N/A 2,582.20 5,347.70
Natural gas (Standard Cubic Feet) N/A 6,641.30 4,721.30
LPG (Kilograms) N/A 25,099.90 49,369.00
Additional explanation :  Not include external fuel consumption
*)
Companys fuel expense
2023 2024 2025
Total fuel expense (Baht) 7,970,676.62 1,834,543.50 2,060,012.18
Percentage of total fuel expense to total 1.48 0.19 0.24
expenses %)
Percentage of total fuel expense to total 1.39 0.17 0.22
revenues (%)(**)
Additional explanation : ) gyciude electricity expense outside of the Company
) Total revenues and expenses from consolidated financial statement
Information on total energy management (electricity + fuel)
Energy Consumption
2023 2024 2025
Total energy consumption within the 4,580.10 5,479.50 5,638.72

organization (Megawatt-Hours)

Energy Consumption Intensity
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2023 2024 2025
Intensity ratio of total energy consumption 0.00798478 0.00519490 0.00602017
within the organization to total revenues
(Megawatt-Hours / Thousand Baht of total
revenues)(*)
Intensity of total energy consumption within 0.14000000 0.17000000 0.17000000
the organization (Megawatt-Hours / m?)

Additional explanation : ) 7otq( revenues and expenses from consolidated financial statement

Energy management
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Water management

Disclosure boundary in water management over the past years

Boundary type : Company

Total number of disclosure boundaries : 1
Actual number of disclosure boundaries : 1
Data disclosure coverage (%) : 100.00

Information on water management plan

Water management plan

The Company's water management plan : VYes

The Company recognizes that water resources are vital to both ecosystems and industrial operations. Therefore,

the Company has implemented a strict water management system to achieve the goal of Zero Discharge (no discharge

of pollutants into public water sources). The key practices are as follows:

® \Wastewater from production processes:The Company collects all wastewater generated from production

processes and stores it in standard holding tanks. The wastewater is then transferred for disposal by licensed

service providers in full compliance with the requirements of the Department of Industrial Works, ensuring 100%

proper treatment and preventing contamination of soil and water from chemicals or heavy metals.

® \Wastewater from office activities and the canteen: A preliminary wastewater treatment system is in place, and

water quality monitoring is conducted every six months to ensure that wastewater quality strictly complies with

legal standards.

® Awareness and communication:The Company continuously communicates and promotes efficient water usage

practices among executives, employees, contractors, and customers to maximize the sustainable use of water

resources.

Information on setting goals for water management

Setting goals for water management

Does the company set goals for water management :  Yes

Details of setting goals for water management

Target(s)

Base year(s)

Target year(s)

Reduction of water withdrawal

2024 : Water withdrawal 41,605.00

Cubic meters

2025 : Reduced by 5% Cubic meters

Information on performance and outcomes of water management

Performance and outcomes of water management(z)

Water management
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Performance and outcomes of water management

Yes

Water consumption in 2025 did not meet the target, as the Companys total water usage increased by 25.60%

compared to 2024. The primary reason was the increase in ship repair activities, which resulted in a higher level of

production and maintenance operations. In particular, the use of high-pressure water jetting (Hydro blast) for cleaning

and surface preparation of steel used as an alternative to sandblasting significantly increased water demand in the

process. Consequently, the overall water consumption exceeded the target set by the Company.
The results of the wastewater quality inspection for the year 2025.

Standard”

Water Quality Index

The effluent quality of
drainage ditch area
near cafeteria

The effluent
quality of
cafeteria

pH value (pH) 5.5-9.0 7.5 7.7 7.4
Total Floating Substance (Mg/l) 50 <2.5 <25 8
BOD (Mg/\) 20 <2 2 7
Grease & Oil (Mg/l) 5 <3 ND. <3
Remark: @ Note: Reference to standards according to the Ministry of Industry notification on the determination of wastewater from factories
control standards B.E. 2560. Source: Annual water quality monitoring report for 2025 by Smile Laboratory Co., Ltd.
Information on water management
Water withdrawal by source
2023 2024 2025
Total water withdrawal (Cubic meters) 43,313.00 41,605.00 52,256.00
Intensity ratio of total water withdrawal to 153.59 143.47 175.36
total number of employees (Cubic meters /
Person / Year)
Intensity ratio of total water withdrawal to 0.08 0.04 0.06
total revenues (Cubic meters / Thousand Baht
of total revenues)( )
Additional explanation : ) 7otq( revenues and expenses from consolidated financial statement

Water discharge by destinations
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2023 2024 2025
Percentage of treated wastewater (%) 100.00 100.00 100.00
Total wastewater discharge (cubic meters) 0.00 0.00 0.00
Water consumption
2023 2024 2025
Total water consumption (Cubic meters) 43,313.00 41,605.00 52,256.00
Water Consumption Intensity
2023 2024 2025
Intensity ratio of total water consumption to 0.07551030 0.03944411 0.05579107
total revenues (Cubic meters / Thousand Baht
of total revenues)(*)
Intensity of total water consumption (Cubic 1.30000000 1.25000000 1.57000000
meters / m?)
Additional explanation : ) 7otq( revenues and expenses from consolidated financial statement
Water withdrawal expenses
2023 2024 2025
Total water withdrawal expense (Baht) 741,621.57 712,453.71 894,342.98
Total water withdrawal expense from third- 741,621.57 712,453.71 894,342.98
party water (Baht)
Percentage of total water withdrawal expense 0.14 0.07 0.10
to total expenses %)
Percentage of total water withdrawal expense 0.13 0.07 0.10

*

to total revenues (%)( )
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2023 2024 2025

Intensity ratio of total water withdrawal 2,629.86 2,456.74 3,001.15
expense to total number of employees (Baht /

Person / Year)

Additional explanation : ) 7otq( revenues and expenses from consolidated financial statement
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Waste management
Disclosure boundary in waste management over the past years
Boundary type : Company
Total number of disclosure boundaries : 1
Actual number of disclosure boundaries : -

Data disclosure coverage (%) : 0.00

Information on waste management plan

Waste management plan

The company's waste management plan : VYes

The Company adopts a waste management approach based on the principles of the Circular Economy, aiming to

maximize resource efficiency and minimize environmental impacts in a tangible manner. Waste management measures

are implemented throughout the entire lifecycle (Cradle-to-Grave) as follows:

1. Source management: The Company controls and reduces waste generation from shipbuilding and ship repair

processes.

2. Systematic waste segregation: Waste is segregated in accordance with established Work Instructions, with waste

classified into four main categories to facilitate appropriate management and further processing, as follows:

a. General waste: Non-hazardous waste that cannot be reused or recycled.
b. Recyclable waste: Waste that can be processed and reused through recycling processes.

c. Hazardous waste: Discarded materials containing hazardous substances.

d. Contaminated waste: Materials that have come into contact with chemicals or oil during operations.

3. Proper disposal: All waste is transferred to licensed waste management service providers in compliance with

applicable laws and regulations, supporting the Companys goals of pollution prevention and reduction of

greenhouse gas emissions.

Information on setting goals for waste management

Setting goals for waste management

Does the company set goals for waste management : No

Details of setting goals for waste management

Information on performance and outcomes of waste management

Performance and outcomes of waste management

The company's performance and outcomes of waste :  Yes

management

Waste and Waste Management

Waste management

12



In 2025, the Company focused on reducing the volume of waste generated from its operations by promoting
resource reuse and recovery in accordance with the principles of the Circular Economy, while also fostering
environmental awareness among employees, contractors, and the surrounding community through the following
initiatives:

® Waste Exchange for Rewards Program

The Company organized a Waste Exchange for Rewards program to encourage employees and contractors to
properly segregate waste by category. Segregated waste can be exchanged for points or various benefits. This
activity helps raise awareness of proper waste management, reduce the amount of waste requiring disposal, and
increase the utilization of recyclable materials.

3R Activities (Reduce, Reuse, Recycle)

The Company implements segregation of residual materials generated from production processes and provides
designated areas for storing materials by category, such as metal scraps, wood scraps, and other materials. These
materials are either reused in operational processes or sent for recycling, thereby reducing the use of new
resources, minimizing waste generation, and improving overall resource efficiency.

Recyclable Waste Donation Program

The Company donates recyclable waste to the waste fund of Laem Fa Pha Subdistrict Municipality for recycling
and further utilization. This initiative also supports community waste management and helps create shared value

with society.

Big Cleaning Day: Beautiful Canal, Clear Water, Caring for Water Resources

® The Company collaborated with employees, nearby community members, and Laem Fa Pha Subdistrict

Municipality to organize a cleanup activity along Khlong Suppasamit and the Chao Phraya River. The activity aimed
to reduce water pollution, restore the local environment, and promote cooperation in protecting natural
resources in the area.

Supporting Community Innovation in Waste Utilization

The Company participated in activities with Laem Fa Pha Subdistrict Municipality by supporting a shell crushing
machine and a soil mixing machine. These machines are used to process discarded shells into crushed material
that can be mixed with soil for planting trees. This initiative helps add value to waste materials, reduce the
volume of waste, and support livelihood opportunities for local residents under the concept of Transforming Shell
Waste into Valuable Resources.

As a result of these initiatives, the Company received a recognition plaque from Laem Fa Pha Subdistrict
Municipality in recognition of its support and promotion of environmental innovation.

The Company will continue to develop initiatives aimed at reducing and utilizing waste to enhance resource

efficiency, minimize environmental impacts, and achieve sustainable growth alongside society and the community.

Photographs of Waste and Waste Management Activities
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On 14 March 2025, the Company participated in a community activity with the Laem Fa Pha
Subdistrict Municipality by donating a shell crushing machine and a soil mixing machine. Crushed
shells are processed and mixed with soil to produce planting soil, helping support and promote
livelihood opportunities for local residents in the community. In addition, the Company received a
recognition plague from the Laem Fa Pha Subdistrict Municipality in honor of its role as an
organization that supports and promotes environmental innovation under the concept of

“Transforming Shell Waste into Valuable Resources.”
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On 30 May 2025, the Company donated recyclable materials to the waste fund of Laem Fa
Pha Subdistrict Municipality to support elderly persons, people with disabilities, and

On 11 July 2025, the Company organized a “Waste Exchange for Rewards” activity,
encouraging employees to bring recyclable materials such as cans, cartons, and double-
sided used paper to exchange for points redeemable for dry food and household items.
The recyclable waste was converted into donation funds to support lunch expenses for

students at Wat Traimit Vararam School under the project “Caring for Children for a
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On 6 November 2025, the Company participated in a Big Cleaning Day activity under the

“Beautiful Canal, Clear Water, Caring for Water Resources” project by collecting waste

from Khlong Suppasamit and the Chao Phraya River together with nearby community
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Information on waste management

*

Waste Generation( )

total revenues (Kilograms / Thousand Baht of

total reven ues)(**)

2023 2024 2025
Total waste generated (Kilograms) 1,360,349.00 1,401,390.00 1,666,044.00
Total non-hazardous waste (kilograms) 710,380.00 377,260.00 911,304.00
Total hazardous waste (kilograms) 649,969.00 1,024,130.00 754,740.00
Intensity ratio of total waste generated to 2.37 1.33 1.78
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2023 2024 2025

Intensity ratio of total non-hazardous waste to 1.24 0.36 0.97
total revenues (Kilograms / Thousand Baht of
total revenues)(**)
Intensity ratio of total hazardous waste to 1.13 0.97 0.81
total revenues (Kilograms / Thousand Baht of
total revenues)(**)

Additional explanation : ) gxc(yde the total weight of waste generated outside of the Company, which is not responsible for the waste disposal or

treatment cost
) Total revenues and expenses from consolidated financial statement
Waste reuse and recycling
2023 2024 2025

Total reused/recycled waste (Kilograms) 844,819.00 1,249,150.00 1,548,634.40
Reused/Recycled non-hazardous waste ( 251,130.00 225,020.00 814,664.40
Kilograms)
Recycled non-hazardous waste (Kilograms) 251,130.00 225,020.00 814,664.40
Reused/Recycled hazardous waste (Kilograms) 593,689.00 1,024,130.00 733,970.00
Recycled hazardous waste (Kilograms) 593,689.00 1,024,130.00 733,970.00
Percentage of total reused/recycled waste to 62.10 89.14 92.95
total waste generated (%)
Percentage of reused/recycled non-hazardous 35.35 59.65 89.40
waste to non-hazardous waste (%)
Percentage of reused/recycled hazardous 91.34 100.00 97.25
waste to hazardous waste (%)

Additional explanation :  Exclude the total weight of reused/recycled waste outside of the Company, which is not responsible for the waste disposal

or treatment cost
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Greenhouse gas management

Disclosure boundary in greenhouse gas management over the past years

Boundary type : Company
Total number of disclosure boundaries : 1
Actual number of disclosure boundaries : 1
Data disclosure coverage (%) : 100.00

Information on greenhouse gas management plan

Greenhouse gas management plan
The companys greenhouse gas management plan :  Yes

Greenhouse gases are a major cause of climate change, an issue that is increasingly important to all stakeholder
groups as it affects the environment, economy, and society worldwide. Rising temperatures and increasingly
unpredictable weather conditions may also impact the working conditions of employees and contractors. In addition,
climate change may affect the Companys ability to deliver products and services according to planned schedules,
while stricter policies and regulations related to the energy transition toward a low-carbon society continue to emerge.
Therefore, the Company places strong emphasis on greenhouse gas management to support a sustainable transition
toward future business operations.

To address this, the Company is committed to systematically managing greenhouse gas emissions in accordance
with 1SO 14064-1:2018. The Company focuses on measuring greenhouse gas emissions from all operational activities
through the Carbon Footprint for Organization (CFO) approach. The collected data are analyzed to develop strategies
for improving energy efficiency and reducing greenhouse gas emissions throughout the value chain. The Company
implements these efforts through the 3Rs Strategy, as follows:

1. GHG Accounting (Measure & Identify) The Company prepares a comprehensive greenhouse gas inventory covering
both direct emissions (Scope 1) and indirect emissions (Scope 2 and Scope 3) in order to identify significant
emission sources.

2. Emission Reduction (Reduce: Efficiency & Innovation) The Company drives greenhouse gas reduction initiatives
through two key mechanisms:

® Energy Efficiency Improvement: Optimizing the management and operation of machinery and equipment used in
shipbuilding and ship repair processes to ensure efficient energy utilization.

® Transition to Clean Energy: Studying and gradually adopting renewable energy to reduce reliance on fossil fuels,
such as initiating the transition toward the use of electric vehicles (EVs) in Company operations and implementing

energy-saving technologies in production processes.

® Reporting and Transparency (Report: Transparency & Verification) The Company places transparency at the core of

its operations by openly disclosing its energy management approaches and performance to stakeholders. In
addition, the Company undergoes external verification to obtain certification in accordance with ISO 14064-1:2018,
demonstrating the accuracy of the data and the Companys commitment to international standards of social and

environmental responsibility.

Information on setting greenhouse gas emission goals

Setting greenhouse gas emission goals

Greenhouse gas management
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Does the company set greenhouse gas management :  Yes

goals

Company's existing targets :  Setting other greenhouse gas reduction targets

Setting other greenhouse gas reduction targets

Details of setting other greenhouse gas reduction targets

Greenhouse gas emission
Base year(s) Short-term target year Long-term target year
scope
Scope 1-2 2024 : Greenhouse gas 2027 : Reduced by 1% in 2029 : Reduced by 2% in
emissions 2,587.00 tCOZe comparison to the base comparison to the base
year year

Information on performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas  :  Yes

management

In 2025, the Company obtained certification under the international standard ISO 14064-1:2018 covering Scope 1,
Scope 2, and Scope 3 emissions. The Company received certification for the Carbon Footprint for Organization (CFO) on
28 February 2025 following verification by an external verifier from the ISO Certification Institute.

In addition, the Company improved the efficiency of its production processes to reduce energy consumption and
energy loss through the following initiatives:
® |mproving the water pump system within the shipyard to enhance pump operating efficiency.
® Replacing two boom lifts powered by internal combustion engines with electric boom lifts.
® |mplementing a project to relocate the main electrical supply for the fabrication workshop and machine shop to
improve energy cost efficiency. The main electrical supply of the fabrication building was connected to an
electricity tariff structure that is more appropriate and aligned with the actual energy consumption patterns of the
production process.
In 2025, the Company recorded no cases of legal violations or environmental impact incidents related to

environmental regulations.

Information on greenhouse gas management
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The company's greenhouse gas emissions

2023 2024 2025
Total GHG emissions (Metrics tonne of carbon 0.00 11,051.00 9,539.00
dioxide equivalents)
Total greenhouse gas emissions - Scope 1 N/A 442.00 468.00
(Metric tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 2 N/A 2,145.00 1,536.00
(Metric tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 3 N/A 8,464.00 7,535.00
(Metric tonnes of carbon dioxide equivalent)

Greenhouse Gas Emissions Intensity

2023 2024 2025
Intensity ratio of total GHG emissions to total 0.000000 0.010477 0.010184
revenues (Metric tonnes of carbon dioxide
equivalent / Thousand Baht of total revenues)
*)
Intensity ratio of total GHG emissions to total 0.00 38.11 32.01
number of employees (Metric tonnes of
carbon dioxide equivalent / Person)
Intensity of GHG emissions (Metric tonnes of N/A 0.34000000 28.66000000

carbon dioxide equivalent / m?)

Additional explanation :

Information on verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas

emissions

List of greenhouse gas verifier entity

Reference file for the greenhouse-gas verifier entity.

® Total revenues and expenses from consolidated financial statement

Yes

Management System Certification Institute (Thailand) :

MASCI

https://eonemedia.setlink.set.or.

th/report/0544/2025/1772672576609.pdf
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Information on reduction and absorption of greenhouse gas

Reduction of Greenhouse Gas

2023 2024 2025
Total reduced GHG (Metric tonnes of carbon 0.00 0.00 0.00
dioxide equivalent)
Climate Care Platform reduced GHG (Metric 0.00 0.00 0.00
tonnes of carbon dioxide equivalent)
Care the Bear Project (Metric tonnes of carbon 0.00 0.00 0.00
dioxide equivalent)
Care the Whale Project (Metric tonnes of 0.00 0.00 0.00
carbon dioxide equivalent)

Absorption and removal of Greenhouse Gas

2023 2024 2025
Total absorbed and removal of GHG (Metric 0.00 0.00 0.00
kilograms of carbon dioxide equivalent)
Care the Wild Project (Metric kilograms of 0.00 0.00 0.00

carbon dioxide equivalent)

Remarks - This document is automatically generated based on information processed as received from the listed

company on as is basis. The Stock Exchange of Thailand (SET) does not make any representations regarding accuracy,

completeness, appropriateness, recency or reliability of the information contained in this document, nor does it make

any guarantee of a result of the use of the information contained in this document. In no event shall SET be

responsible for any loss or damage resulting from the use of this document or the information contained herein.
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ESG Performance

Company Name : ASIAN MARINE SERVICES PUBLIC COMPANY LIMITED Symbol : ASIMAR
Market : SET Industry Group : Services Sector : Transportation & Logistics
Human rights

Information on social and human rights policies and guidelines

Social and human rights policy and guidelines

Social and human rights policy and guidelines :  Yes
Social and human rights guidelines : Employee Rights, Consumer/customer rights, Community
and environmental rights, Safety and occupational health

at work, Supplier rights

The Company places importance on human rights. The Company's human rights policy is in line with international
human rights guidelines and standards, including the United Nations Universal Declaration of Human Rights (UNDHR),
the International Labor Organization (ILO) Declaration on Fundamental Principles and Rights at Work, labor laws of the
countries in which the Company operates, internationally recognized standards adopted by the Company, the
Company's management policies, and customer requirements. The Company upholds the principles of liberty, equality,
and human dignity without discrimination based on gender, race, religion, or skin color to prevent and avoid human
rights violations of employees, business partners, customers, contractors, and communities. The Company considers
employees to be valuable resources and therefore promotes approaches to enhance employee engagement, focusing
on two-way communication to listen to and gather employee feedback for continuous improvement of work systems,
the work environment, and employee benefits. In addition, the Company strictly complies with labor laws, focuses on
systematic human resource management, treats all personnel equally, and encourages all employees to develop their
knowledge and abilities through the employee competency development system. The Company also has a
performance appraisal system and encourages employees to create value for themselves, the organization, and

society.

Information on review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies, : VYes
guidelines, and/or goals over the past year
Changes in social and human rights policies, : Employee Rights, Consumer/customer rights, Community

guidelines, and/or goals and environmental rights, Supplier rights

The company has reviewed its policies, practices, and social and human rights goals over the past year to align
with sustainability issues, relevant laws, and standards, as follows:

+ Development of a corporate social responsibility policy The company places importance on supporting social
and community activities, including continuous environmental care, and conducting business under g¢ood governance
and ethical principles. This considers the interests of stakeholders both inside and outside the organization, including
the wider society, to build a foundation for continuous and sustainable responsibility.

+ Development of human rights policies and practices, including a grievance mechanism for addressing human

rights impacts. To drive the organization towards sustainable success and growth, the company prioritizes the fair
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treatment of employees and stakeholders throughout the value chain based on respect for human rights. This includes

promoting participation and valuing diversity to enhance employee value and inspire them to work to their full

potential.

« Improving personal data security measures and cybersecurity policies.

« Development of a sustainable supply chain policy and practices to guide the company's executives and

employees. The group prioritizes conducting business with partners transparently, honestly, and fairly, along with

sustainable business practices that encompass economic, social, and environmental dimensions.

Information on compliance with human rights principles and standards

Compliance with human rights principles and standards

Human rights management principles and standards

Information on Human Rights Due Diligence : HRDD

Human Rights Due Diligence : HRDD

Does the company have an HRDD process

Information on incidents related to legal or social and human rights violations

Number of cases and incidents of significant legal or social and human rights violations

Thai Labour Standard: Corporate Social Responsibility of
Thai Businesses (TLS 8001-2010) by the Ministry of Labour,
The UN Guiding Principles on Business and Human Rights,

ILO Tripartite Declaration of Principles concerning

Multinational Enterprises and Social Policy

No

2023 2024 2025
Total number of cases or incidents of 0 0 0
significant legal or social and human rights
violations
(cases)
Total number of cases or incidents leading to 0 0 0

significant labor disputes (cases)
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2023 2024 2025
Total number of incidents or complaints 0 0 0
related to consumer rights violations (cases)
Total number of incidents or complaints 0 0 0
related to business partners rights violations
(cases)
Total number of cases or incidents leading to 0 0 0
disputes with the community/society (cases)
Total number of cases or incidents related to 0 0 0
cybersecurity or customer data breaches
(cases)
Total number of cases or incidents related to 0 0 0

workplace safety and occupational health

(cases)
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Fair labor practice

Disclosure boundary in fair labor practice in the past years

Boundary type : Company
Total number of disclosure boundaries : 1
Actual number of disclosure boundaries : 1
Data disclosure coverage (%) : 100.00

Information on employees and labor management plan

Employees and labor management plan

The company's employee and labor management :  Yes
plan
Employee and labor management plan implemented : Fair employee compensation, Employee training and
by the Company in the past year development, Promoting employee relations and

participation, Safety and occupational health at work

Fair Employee Compensation

The Company has established remuneration policies that offer appropriate remunerations to employees on all
levels and are competitive with those of other companies in the same industry with adherence to fair and equitable
compensation practices. Each job is appropriately assigned to a pay grade that represents employees performing similar
work in the compensation structures. The performance management system : PMS used as an administrative
compensation, succession plan, and advancement

The Company determines compensation in alignment with the Companys short- term and long-term operating
results. In the short term, the annual operating results such as, net profit will be factored into the equation. In the long
term, the Companys long-term comparatives including profit growth, overall operating results and ongoing operational
enhancement are taken into consideration.
Welfare Arrangement

The Company has a policy of providing appropriate benefits to its employees. The Company regularly reviews its
benefits package to ensure it aligns with the changing economic and social conditions.
Employee Training and Development

The Company continuously develops its personnel by conducting annual training needs surveys for various

departments. Once the needs are identified, an annual training plan is developed, providing both internal and external
training to employees to enhance their knowledge, abilities, and work efficiency. The Company has a systematic and
continuous personnel development process that covers employees in all target groups and provides adequate budget
support for personnel development. This is defined as an annual training plan, and employees are required to attend
training according to the plan. It is set as a KPl and is part of the annual performance evaluation. Employee Potential
Development
Employee engagement and retention

The company has plans to build employee engagement through the company's various relations activities. By
taking suggestions from employees into consideration and taking corrective actions. When corrections are made
according to the suggestions, the company are communicated to employees to be informed of the suggestions that
have been corrected. or communicate how the company plans to take corrective action in the future including
listening to opinions through Communications Committee meeting which is a committee that represents employees to

bring opinions to develop various systems together.
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Safety, Occupational Health and Working Environment

The Company prioritizes the safety of its employees, contractors, and stakeholders as the top priority in safety
management with the concept of "All employees and contractors leave home, come to work, and return to their
families safely."

The Company prioritizes occupational health and safety as crucial aspects of its business operations. The
Company communicates to employees at all levels, contractors, and relevant individuals to ensure their understanding
and appropriate implementation. Therefore, the Company has established an occupational health and safety policy to
guide its operations in this area. The Company is committed to creating a safety, occupational health, and work
environment culture under the ISO 45001: 2018 standard and compliance with legal requirements, based on
sustainability, to create positive changes in workplace safety and the work environment. This includes promoting
awareness of safety, occupational health, and the work environment among the Company's employees, contractors,
customers, and stakeholders, as well as establishing measures to mitigate impacts through effective training, knowledge

development, and communication processes.

Information on setting employee and labor management goals

Setting employee and labor management goals

Does the company set employee :  Yes

and labor management goals?

Details of setting goals for employee and labor management

Target(s)

Indicator(s)

Base year(s)

Target year(s)

 Promoting employee

relations and participation

Employee satisfaction or

engagement

2024: Employee
satisfaction or

engagement score: 71.73%

2025: Employee
satisfaction or
engagement scores have
increased by 0.50% from

the baseline year.

« Safety and occupational

health at work

The number of incidents
resulting in more than 3
days of work stoppage

must be zero.

2025: The number of
incidents resulting in
more than 3 days of work

stoppage must be zero.

« Safety and occupational

health at work

Number of individuals
with abnormal health

check-up results at risk

2024: The number of
individuals at risk of
abnormalities based on
current health screening
is 3.

2025: The number of
individuals identified with
health concerns from
current health screenings
should not exceed the
figures from the preceding

period.

Information on performance and outcomes for employee and labor management
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Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor :  Yes

management

Indicators Targets for 2025 Performance in

2025

Employee satisfaction or engagement Employees satisfaction or engagement scores 78.18%

have increased by 0.50% from the baseline year (increase of 6.45%)

The number of incidents resulting in more The number of incidents resulting in more than 3 3 cases

than 3 days of work stoppage must be zero. [ days of work stoppage must be zero.

Number of individuals with abnormal The number of individuals identified with health 0 cases

health check-up results at risk concerns from current health screenings should

not exceed the figures from the preceding period.

Employee Compensation

In 2025, the company has total remuneration of employees equal to 174.69 million baht, which is in the form of
salary, wages, overtime pay, medical expenses. health insurance premiums Contributions to the Workmen's
Compensation Fund Contributions to the Social Security Fund Contributions to provident funds and other welfare
expenses The remuneration for male employees is 78% and the remuneration of female employees is 22%.
Welfare

The company has a policy of providing appropriate welfare to its employees. The company regularly reviews its
various welfare programs to ensure that they are in line with the changing economic and social conditions, such as:
« Establishment of a provident fund For long-term employee care, there are currently 301 employees of the Company
and its subsidiaries who have joined the Provident Fund out of a total of 495 eligible employees, representing 61%.
The Fund is managed by TISCO Asset Management Company Limited.
+ Setting up a medical welfare scheme (in addition to Social Welfare entitlements)
+ Employee uniforms and Personal Protective Equipment (PPE).
« Creating the Asian Marine Services Employees Savings Cooperatives. At present, the company and its subsidiaries have
183 employees, accounting for 36% of the cooperative members. Cooperatives help employees by providing higher
deposit rates than commercial banks and preferential interest rate loans for cooperative members.
« Granting scholarships to employees children who are good students.
« Provide scholarships for employees who want to continue learning
» Providing annual medical check ups for staff
« Providing transport to employees to and from work
» Appointing a staff relations committee to look after staff welfare, and providing a channel for communication so that
staff have the opportunity to make suggestions or complaints via a comments and suggestions box.
+ Occupational Health and Safety Committee has also been set up to handle workplace health and safety
Employee Training and Development

In 2025, the company provided training to employees for an average of 6 hours/person/year with a training and
expenses for training and development in the amount of 1.44 million baht. The company also followed up on the
application of knowledge through employee interviews.

The company has a training unit that will survey employees' needs in order to plan an annual training program,
which includes both internal and external training personnel. The training can be divided into 4 types:

1. Fundamental Skill such as new employee orientation, English and computer fundamentals, shipyard safety

systems and operational standards, etc.
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2. Technical Skill such as welders and metal fabricators, Skills in using mechanical gauges and Skills in using hand
tools, etc.

3. Management for example, techniques that emphasize leadership and command, presentation techniques and
quality systems ISO 9001, occupational health and safety systems ISO 45001, and environmental management systems
SO 14001, etc.

4. Special Skill such as scuba diving courses, ship repair management, working in confined spaces, working in hot
sparks and working at heights, etc.

Examples of internal training topics for 2025

Personal Data Protection Act (PDPA) B.E. 2562 (2019) 6 hours

Building High-Performing Teams (Growth Mindset) 6 hours

Professional Negotiation Skills 6 hours

Self and Time Management / Performance Feedback and Coaching 6 hours
Leadership Communication 6 hours

High Impact Presentation 6 hours

Outward Mindset for Success 6 hours

Business Ethics (Code of Conduct) 6 hours

0 ®© N o LA WD -

Welding Training Program (Welding School) 84 hours

H
o

Ship Knowledge 6 hours

—_
—_

. Cybersecurity Awareness 6 hours

H
N

Excel for Workplace Efficiency 6 hours

H
w

Ultrasonic Testing Level Il 6 hours

H
e

Hazardous and Non-Hazardous Waste Management in Compliance with Legal Requirements 6 hours
Introduction to ESG and the Role of the CFO 6 hours

Professional Project Management 6 hours

T S
~Noo

Effective Communication Skills for Section Heads 6 hours
18. Leadership Skills for Supervisors 6 hours
Employee engagement and retention
In 2025, the Company conducted a survey of employees' satisfaction and engagement with the organization and
gave employees the opportunity to express their opinions about the Company. in order to develop the quality of
taking care of employees to be thorough The evaluation results are at 78.18% and There are employees who
voluntarily resign from their jobs 12% In 2025, there were no significant labor disputes.
Safety, Occupational Health and Working Environment
In 2025, the company has established a safety management policy: Safe Work, Zero Accidents at Work/No
Occupational Diseases. The targets and results are as follows:
In 2025, the Company established its occupational safety policy with the objective of achieving zero work-related
accidents and no occupational illnesses. The targets and performance outcomes are as follows:
® The number of incidents resulting in more than three days of work stoppage must be zero.
In 2025, there were 3 incidents resulting in more than three days of work stoppage (target: 0 incidents).
® The number of employees with abnormal health screening results related to occupational risk factors must not
increase from the previous year (3 cases in 2024).
In 2025, no new cases of abnormal health screening results related to occupational risk factors were identified.
The Company has implemented preventive measures to reduce workplace accidents by requiring all employees to
wear appropriate personal protective equipment (PPE) at all times while performing their duties. In addition, the
Company provides safety training programs, including safety training for new employees and contractors, working at
height, confined space operations, occupational safety, health and working environment, and fire evacuation training.
In 2025, has been an incident with a staff of 9.
Diagram of performance and outcomes for employee and labor management
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On 25 January 2025, the Company organized a Sports Day and Annual Staff Party for employees to
promote good physical health, strengthen unity and positive relationships among employees, and

enhance morale and motivation in the workplace.

——

On 21 February 2025, the Company organized an annual health check-up program for employees,
including screening for potential health risks associated with occupational factors and daily lifestyle. The

program aims to promote employees’ well-being, support effective job performance, and mitigate long-

term health risks.
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On 24 Feb 2025, the Company granted
the Outstanding Discipline Employee
Awards for 2024 to 27 employees to
recognize their exemplary adherence to
the Company’s rules and regulations and
their high level of responsibility. This
initiative  reflects the  Company’s
commitment to fostering a culture of
discipline and accountability to enhance

sustainable operational efficiency.

On 2 June 2025, the Company provided scholarships for employees’ children as part of its welfare

initiatives to support employees and promote equal access to quality education for young people.
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The Company continuously organizes internal activities to promote employees’ quality of life and
strengthen employee engagement. These activities include Songkran Festival celebrations, merit-
making, the “Safe Journey Home” road safety campaign, retirement ceremonies to honor long-

serving employees, the “Conquer Obesity, Conquer Belly Fat” health promotion program, and

vocational skill development activities for employees, among others.
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The Company provides training and development programs to enhance employees’ knowledge, skills,

and competencies in aligcnment with their job responsibilities. These programs cover professional

expertise, workplace safety, and essential skills required for effective job performance, with the aim of

improving overall work efficiency.

Information on employment

Employment

2023 2024 2025
Total Employment (Person) 282 290 298
Percentage of employees to total 100.00 100.00 100.00
employment (%)
Percentage of non-employee workers to total 0.00 0.00 0.00
employment (%)
Total employees (persons) 282 290 298
Male employees (persons) 235 239 244
Percentage of male employees (%) 83.33 82.41 81.88
Female employees (persons) ar 51 54
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2023 2024 2025
Percentage of female employees (%) 16.67 17.59 18.12
Total of workers who are not employees ( 0 0 0
Person)
Male workers who are not employees (Person) 0 0 0
Percentage of male non-employee workers (%) 0.00 0.00 0.00
Female workers who are not employees 0 0 0
(Person)
Percentage of female non-employee workers 0.00 0.00 0.00
(%)

Number of employees categorized by age

2023 2024 2025
Total number of employees under 30 years 53 55 55
old (Persons)
Percentage of employees under 30 years old 18.79 18.97 18.46
(%)
Total number of employees 30-50 years old 150 156 162
(Persons)
Percentage of employees 30-50 years old (%) 53.19 53.79 54.36
Total number of employees over 50 years old 79 79 81
(Persons)
Percentage of employees over 50 years old (%) 28.01 27.24 27.18

Number of male employees categorized by age

2023 2024 2025
Total number of male employees under 30 40 41 40
years old (Persons)
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2023 2024 2025
Percentage of male employees under 30 years 17.02 17.15 16.39
old (%)
Total number of male employees 30-50 years 129 133 138
old (Persons)
Percentage of male employees 30-50 years 54.89 55.65 56.56
old (%)
Total number of male employees over 50 66 65 66
years old (Persons)
Percentage of male employees over 50 years 28.09 27.20 27.05
old (%)

Number of female employees categorized by age

2023 2024 2025
Total number of female employees under 30 13 14 15
years old (Persons)
Percentage of female employees under 30 27.66 27.45 27.78
years old (%)
Total number of female employees 30-50 21 23 24
years old (Persons)
Percentage of female employees 30-50 years 44.68 45.10 4a4.44
old (%)
Total number of female employees over 50 13 14 15
years old (Persons)
Percentage of female employees over 50 27.66 27.45 27.78
years old (%)

Number of employees categorized by position
2023 2024 2025
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2023 2024 2025
Total number of employees in operational 247 251 258
level (Persons)
Percentage of employees in operational level 87.59 86.55 86.58
(%)
Total number of employees in management 31 35 36
level (Persons)
Percentage of employees in management 10.99 12.07 12.08
level (%)
Total number of employees in executive level 4 4 il
(Persons)
Percentage of employees in executive level (%) 1.42 1.38 1.34

Number of male employees categorized by position

2023 2024 2025
Total number of male employees in 209 210 215
operational level (Persons)
Percentage of male employees in operational 88.94 87.87 88.11
level (%)
Total number of male employees in 24 27 27
management level (Persons)
Percentage of male employees in 10.21 11.30 11.07
management level (%)
Total number of male employees in executive 2 2 2
level (Persons)
Percentage of male employees in executive 0.85 0.84 0.82
level (%)

Number of female employees categorized by position
2023 2024 2025
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2023 2024 2025
Total number of female employees in 38 a1 43
operational level (Persons)
Percentage of female employees in 80.85 80.39 79.63
operational level (%)
Total number of female employees in 7 8 9
management level (Persons)
Percentage of female employees in 14.89 15.69 16.67
management level (%)
Total number of female employees in 2 2 2
executive level (Persons)
Percentage of female employees in executive 4.26 3.92 3.70
level (%)

Significant changes in the number of employees
Significant changes in number of employees over the No
past 3 Years
Number of male employees working in Thailand

2023 2024 2025
Total male employees working in Thailand 235 239 244
(Person)
Bangkok Metropolitan (Person) 235 239 244
Northern (Person) 0 0 0
Central (Person) 0 0 0
Northeastern (Person) 0 0 0
Southern (Person) 0 0 0
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2023 2024 2025
Eastern (Person) 0 0 0
Number of female employees working in Thailand
2023 2024 2025
Total female employees working in Thailand a7 51 54
(Person)
Bangkok Metropolitan (Person) ar 51 54
Northern (Person) 0 0 0
Central (Person) 0 0 0
Northeastern (Person) 0 0 0
Southern (Person) 0 0 0
Eastern (Person) 0 0 0
Number of employees working abroad
2023 2024 2025
Total employees working abroad (Person) 0 0 0
Total male employees working abroad (Person) 0 0 0
Total female employees working abroad 0 0 0
(Person)
Employment of workers with disabilities
2023 2024 2025
Total employment of workers with disabilities ( 2 2 2
persons)
Percentage of disabled workers to total 0.71 0.69 0.67

employment (%)
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2023 2024 2025
Total number of employees with disabilities 2 2 2
(Persons)
Percentage of disabled employees to total 0.71 0.69 0.67
employees (%)
Contributions to empowerment for persons Yes Yes No

1
with disabilities fund
Remark: @ 1n 2025 The Company supports social inclusion and provides opportunities for disadvantaged individuals in order to promote their

value and potential in society. The Company employs disadvantaged individuals and persons with disabilities in full compliance with

the requirements stipulated by law.

Information on compensation of employees

Employee remuneration by gender

2023

2024

2025

Total employee remuneration (baht)

94,971,005.99

109,620,254.00

114,036,187.00

Total male employee remuneration (baht)

76,781,428.83

86,172,816.00

88,581,286.00

Percentage of remuneration for male 80.85 78.61 77.68
employees (%)

Total female employee remuneration (baht) 18,189,577.16 23,447,438.00 25,454,901.00
Percentage of remuneration for female 19.15 21.39 22.32
employees (%)

Average of remuneration of employees 336,776.61 378,000.88 382,671.77
(Baht/persons)

Average of remuneration for male employees 326,729.48 360,555.72 363,038.06
(Baht/persons)

Average of remuneration for female 387,012.28 459,753.69 471,387.06
employees (Baht/persons)

Rate of average of remuneration between 1.18 1.28 1.30

female employees and male employees

Information on provident fund management
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Provident fund management policy and guidelines
Provident fund management policy and guidelines :  Yes

The Company has a policy of providing appropriate benefits to its employees. The Company regularly reviews its
benefits to ensure they are consistent with changing economic and social conditions. The Company has established a
Provident Fund to provide long-term care for its employees.

The Company, its subsidiaries and their employees have jointly established a provident fund in accordance with
the Provident Fund Act B.E. 2530. Employees, the Company and its subsidiaries contributed to the fund monthly at the
rate of 5 percent of basic salary. The fund, which is managed by Tisco Bank Public Company Limited will be paid to
employees upon termination in accordance with the fund rules. For the years 2025 and 2024, the Company and its
subsidiary contributed in the amount totaling Baht 5.63 million and Baht 5.15 million, respectively. (the Company only :
Baht 5.14 million and Baht 4.68 million, respectively)

At present, there are employees of the Company and its subsidiaries. 301 employees participated in the
provident fund out of a total of 495 eligible employees, representing 61 percent. Manage the fund. by TISCO Asset

Management Company Limited.

Implementation of Investment Governance Code for : No
Institutional Investors ("l Code") by Company's

Provident Fund Committee

Participation in provident fund membership

Details of provident fund participation
Number of employees joining in PVD (persons)

2023 2024 2025
Number of employees eligible to participate in PVD 237 257 284
(persons)
Number of employees joining in PVD (persons) 237 257 284
Number of PVD members / Total employees (%) 84.04 88.62 95.30
Number of PVD members / Total eligible 100.00 100.00 100.00
employees (%)

Amount of provident fund
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2023 2024 2025
Total amount of provident fund contributed by 4,417,180.18 4,679,810.04 5,142,125.75
employer (baht)
Total amount of provident fund contributed by 4,417,180.18 4,679,810.04 5,142,125.75
employee (baht)
Summary of employee PVD participation over the past year
Number of Number of Number of
Number of
Employees Total employees PVD PVD
e - employees
participating | number of | eligible to L members / members /
Company name . L. joining in .
in PVD employees | participate = Total Total eligible
(Yes/No) (persons) in PVD employees employees
(persons)
(persons) (%) (%)
ASIAN MARINE Yes 298 284 284 95.30 100.00
SERVICES PUBLIC
COMPANY LIMITED
Information on employee development
Employee training and development
2023 2024 2025
Employee development plans as part of Yes Yes Yes
annual performance reviews
Average employee training hours (Hours / 2.78 3.58 a.77
Person / Year)
Total amount spent on employee training and 465,162.00 1,495,436.70 1,313,324.00
development (Baht)
Percentage of training and development 0.000863 0.001517 0.001498
*)
expenses to total expenses (%)
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2023 2024 2025
Percentage of training and development 0.000811 0.001418 0.001402
*)
expenses to total revenue (%)
Additional explanation : () 7otq( revenues and expenses from consolidated financial statement
Information on safety, occupational health, and work environment
Number of working hours
2023 2024 2025
Total number of hours work (Hours) 703,872.00 728,480.00 746,192.00
Total number of hours worked by employees 703,872.00 728,480.00 746,192.00
(Hours)
Statistic of accident and injuries of employees from work
2023 2024 2025
Total number of lost time injury incidents by 11 11 9
employees (Cases)
Total number of employees that lost time 1 2 3
injuries for 1 day or more (Persons)
Percentage of employees that lost time 0.35 0.69 1.01
injuries for 1 day or more (%)
Total number of employees that fatalities as a 0 0 0
result of work-related injury (Persons)
Percentage of employees that fatalities as a 0.00 0.00 0.00
result of work-related injury (%)
Lost time injury frequency rate (LTIFR) 1.42 2.75 4.02

*)
(Persons / 1 million-manhours)
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2023 2024 2025
Lost time injury frequency rate (LTIFR) 0.28 0.55 0.80
**)
(Persons / 200,000 manhours)
Additional explanation : (7 pe company with the total number of employees over 100 or more
) The company with the total number of employees less than or equal to 100
Information on promoting employee relations and participation
Employee engagement
2023 2024 2025
Total number of employee turmnover leaving 75 65 62
the company voluntarily (persons)
Proportion of voluntary resignations (%) 26.60 22.41 20.81
2023 2024 2025
Evaluation result of employee engagement Yes Yes Yes

Employee internal groups

Employee internal groups

Types of employee internal groups

Yes

Welfare committee, Others : Safety Committee,

Occupational Health and Safety
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Responsibility to customers/ consumers

Information on responsibility to customers/consumers policy

Consumer data privacy and protection policy and guidelines

Consumer data privacy and protection policy and
guidelines

Consumer data privacy and protection guidelines

Responsible sales and marketing policy and guidelines
Responsible sales and marketing policy and
guidelines

Responsible sales and marketing guidelines

Reference link for responsible sales and marketing
policy and guidelines

Page number of the reference link

Yes

Collection of personal data, Use or disclosure of data,
Rights of data owners, Retention and storage duration of

personal data, Security measures of personal data

Yes

Marketing communications that respect the law, adhere to
relevant regulations, and consider consumer rights., Not
supporting advertisements or promotional activities that

encourage illegal acts or immoral conducts

Policy and guidelines on communicating the impact of products and services to customers / consumers

Policy and guidelines on communicating the impact
of products and services to customers / consumers

Policy and guidelines on communicating the impact

of products and services to customers / consumers

Information on customer management plan

Customer management plan

Company's customer management plan
Customer management plan implemented by the

company in the past year

Responsible production and services for customers
Quality work process

Yes

Prohibition of exaggerated, inaccurate, or misleading
marketing claims, Appropriate marketing communications

through digital channels

Yes

Responsible production and services for customers,
Communication of product and service impacts to
customers / consumers, Development of customer
satisfaction and customer relationship, Consumer data

privacy and protection
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The Company is committed to providing good, fast, and quality service. Throughout the past until now,
we are committed to repairing and building quality ships with the goal of being a leader in modern products,
fast service, quality control, meeting customer needs under the I1SO 9001: 2015 quality management system
standard, quality control to meet the standards of the International Association of Classification Society (IACS),
and customer requirements.

Communication of product and service impacts to customers/consumers

Responsible Marketing Communications Policy

The Company has established a Responsible Marketing Communications Policy to guide the Company's
marketing communications to ensure that our communications are accurate, transparent, fair, and considerate
of the impact on society, consumers, and the environment. This covers communications across all channels,
including online media, print media, television, radio, and various sales promotion activities to help enhance
the image and differentiate the Company's products from competitors. However, the Company remains
committed to ethical, responsible, and fair marketing practices to consumers. There is no unethical
communication, false, misleading, exaggerated, or other information that may adversely affect society both in
the short and long term. At the same time, the Company has various channels for receiving complaints or
information from customers/consumers through questionnaires, email, and telephone.

Development of customer satisfaction and customer relationship

Customer Satisfaction Policy and Development

In addition to measuring the Company's annual performance, the Company also aims to create
satisfaction for customers who use the service in order to improve and enhance service standards to achieve
the highest level of impression and satisfaction. A customer satisfaction questionnaire is conducted, with
service users emphasizing work quality and timely delivery for each repair order. It also evaluates the
convenience of work supervision and coordination of the marketing department. A scoring system is used as a
standard criterion to bring the evaluation scores of each customer to plan for improvement and development.

Customer Policy and Practice

The Company focuses on conducting business fairly and equitably, offering quality services and creating
customer satisfaction by conducting satisfaction surveys of all customers who bring their ships in for service or
opening channels for complaints through the Executive Secretary. Meetings are held to consider and analyze
the satisfaction scores at least once a month.

Customer Personal Data Protection

The Company recognizes the importance of privacy and the protection of personal data of all
stakeholders. To ensure that such personal data is protected and prevented from being at risk of damage to
the fullest extent possible, the Company has established a policy and guidelines for personal data
management and security measures to ensure business continuity, as detailed below.

® Collection, Use, and Disclosure of Personal Data: The Company must obtain explicit consent from the
owner of the personal data, including sensitive information. In the case of visitors to the Company's
website, it is deemed that the individual has consented to the collection of personal data.

® The Company has measures to protect, safeguard, and retain personal data for a specified period of time,
using appropriate measures to maintain the accuracy, up-to-date, and reliability of personal data to
prevent unauthorized destruction, alteration, and access.

® Personal data that exceeds the Company's specified retention period, or the Company no longer has the
right or cannot claim a basis for processing the personal data of the data subject, the Company will
proceed to destroy such personal data.

® Provide channels for receiving requests to exercise the rights of personal data subjects through the

channels specified by the Company.

Responsibility to customers/ consumers
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Information on setting customer management goals

Setting customer management goals

Does the company set customer management goals Yes
Details of setting customer management goals
Target(s) Indicator(s) Base year(s) Target year(s)

* Responsible production
and services for customers
« Development of
customer satisfaction and

customer relationship

Number of customer

claims

2025: The number of

customer claims is zero.

+ Development of
customer satisfaction and

customer relationship

Annual average from
customer satisfaction

survey

2025: The average annual
customer satisfaction
score was 92 percent in
2023.

* Responsible production
and services for customers
+ Development of
customer satisfaction and

customer relationship

Number of initial
complaints received from

key account customers

2025: There are identified
complaints representing
genuine problems from
existing customers within
the key customer group,
along with clear
guidelines for addressing

those complaints.

Information on performance and results of customer management

Performance and outcomes of customer management

Performance and outcomes of customer

management

Yes
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Indicators

Number of customer claims

Target for 2025

The number of customer claims is

Zero.

Performance in 2025

Zero customer quality complaints were
reported in 2025.

Annual average from

customer satisfaction survey

The average annual customer
satisfaction score was 92 percent in
2023.

The average customer satisfaction score was

96% in 2025, exceeding the target.

Number of initial
complaints received from

key account customers

There are identified complaints
representing genuine problems from
existing customers within the key
customer group, along with clear
guidelines for addressing those

complaints.

The Company continuously monitored and
reviewed complaints from key existing
customers. No material complaints affecting
customer satisfaction were identified.
Nevertheless, the Company has established a
clear feedback and complaint response
process to address any potential issues in the

future.

Responsible production and services for customers

Quality work process

In the past year 2025, the company has managed and controlled quality, resulting in no customer claims in the

past year. The company is also committed to delivering quality products and services that meet customer needs

continuously.

Development of customer satisfaction and customer relationship

In 2025, the company had an average customer satisfaction score for each month that passed the standard of 92

points and the company has gathered data on customers, including the number of vessels arriving at the company, the
consistency of vessel arrivals, and spending patterns over the past 5 years. This data is used to determine which
customers will be classified as Key Accounts, in order to analyze and find proactive problem-solving strategies. This will
involve all relevant departments, both directly and indirectly involved with the customer, at every touch point of the
process, to create a positive customer experience.
Communication of product and service impacts to customers/consumers

In 2025, there were no incidents or complaints related to consumer rights violations
Customer Personal Data Protection

In 2025, there were no cases of customer data breaches.

Diagram of performance and outcomes of customer management

Responsibility to customers/ consumers 46



Month Score

(SN

January

—_

February
March

April

May

June

July

(SN

August

September

~

October
November

December

Total (%)

\O \O \O \O \O
~

Customer satisfaction

2023 2024 2025
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2023 2024

2025

Evaluation results of customer satisfaction

Yes Yes

Yes

Channels for receiving complaints from customers/consumers

Companys channels for receiving complaints from
customers/consumers

Telephone

Fax

Email

Companys website

Address

Yes

028152060-67
0245372134
mkd@asimar.com
Www.asimar.com

128 Moo 3 Suksawad Rd, Laemfapa, Prasamutjedee,
Samutprakarn, 10290
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Responsibility to community/ society

Information on community development and engagement policies

Community development and engagement policies

Community development and engagement policies : Yes

Information on community and social management plan

Community and social management plan

Company's community and social management plan : VYes
Community and social management plan : Employment and professional skill development,
implemented by the company over the past year Education, Occupational health, safety, health, and quality
of life

Responsibility to the community and society

The Company has a policy to conduct business with Corporate Social Responsibility (CSR) with awareness

and emphasis on supporting social and surrounding community activities. This includes continuous

environmental care and conducting business under good governance and ethical principles. We consider both

internal and external stakeholders, as well as society at large, to develop a foundation for continuous and

sustainable responsibility.

The Company places importance on participating in the development and promotion of the quality of

life of the community and society surrounding the areas where the Company operates. This fosters a mutually

beneficial coexistence between the Company, society, communities, and the environment, building

relationships and sustainable coexistence for the future.

Information on setting of community and social management goals

Setting of community and social management goals

Does the company set community and social : Yes

management goals

Details of community and social management goal setting

Target(s) Indicators(s) Base year(s)

Target year(s)
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Target(s)

Indicators(s)

Base year(s)

Target year(s)

« Employment and
professional skill
development

« Forests and natural
resources

« Sports and recreation

« Occupational health,
safety, health, and quality
of life

Number of projects

benefiting the community

2025: Number of projects
that make the community

1 project

« Employment and
professional skill
development

« Forests and natural
resources

« Sports and recreation

« Occupational health,
safety, health, and quality
of life

Number of community

engagement activities

2025: Number of
community engagement

activities: 1

Information on outcomes and results of community and social management

Performance and outcomes of community and social management

Performance and outcomes of community and

social management

Yes

Indicators Targets for 2025 Performance in 2025
Number of projects benefiting the Number of projects that make the 1 project
community community 1 project
Number of community engagement Number of community engagement activities: 14 activities

activities

1

Community and Social Responsibility

In 2025, the company had no complaints from the community and participated in various activities with the

community, donating to society and supporting the community in various areas to build good relationships for

sustainable coexistence.
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On January 17, 2025, June 17, 2025, and September 16, 2025, the Company’s employees
participated in blood donation activities organized in collaboration with the Thai Red Cross
Society. The donated blood was used to support patients awaiting medical treatment and
accident victims in various areas. These activities were held at Phra Samut Chedi

Municipality and Pomnakarachsawatyanon School.
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On January 9, 2025, the Company provided support for gifts and prizes, such as financial
contributions and sports equipment, in celebration of National Children’s Day. The support
was given to schools and communities in nearby areas, including Wat Traimit Vararam

School, Anuban Prasamutchedi School, Ban Khun Samut Chin School, Wat Laem Fa Pha

School, Ban Khun Samut Thai School, and Pom Phra Chul School, among others.

On March 15, 2025, the Company
participated in and provided financial
support for the “Phra Samut Chedi
United Against Drugs” campaign.

On June 18, 2025, the Company
supported the Disaster Prevention
and Mitigation Unit of Phra Samut
Chedi Subdistrict Municipality by

providing drinking water.
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On June 9, 2025, the Company’s employees participated in a volunteer activity with the Laem Fa Pha Subdistrict Municipality at the

Laem Fa Pha Subdistrict Municipality Stadium. The volunteers assisted in filling sandbags to help residents affected by high sea levels and

to prepare for potential flooding in the area.
2= s R D

On July 15, 2025, the Company organized the “Caring for Children for a Sustainable Community” project at Wat Traimit Vararam School.
The project aimed to promote a better quality of life for youth in the local community. Activities included providing financial support,
sponsoring a special lunch for the students, and donating items from employees such as toys, books, and various developmental

materials.
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On October 6, 2025, the Company donated a water storage On October 22, 2025, the Company supported drinking water

tank and sports equipment to Laem Fa Pha Subdistrict and participated in a volunteer activity to collect waste

Municipality to support community activities and promote the together with the local community and Laem Fa Pha Subdistrict

health and well-being of people in the local community.

Municipality at the Laem Fa Pha Municipal Stadium.

On November 13, 2025, the Company visited residents in On November 28, 2025, the Company donated consumer goods

nearby communities and donated disposable diapers to help to support flood victims in Southern Thailand in 2025 through

alleviate hardship and provide support to local residents.

Laem Fa Pha Subdistrict Municipality.

2
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Benefit from implementing social development project

Financial benefits

Does the company measure the financial benefits

from social development?

Non-financial benefits

Does the company measure the non-financial

benefits from social development?

No

Yes

2023 2024 2025

Beneficiaries of the company's community

development projects (Sub-districts)

1.00 1.00 1.00

Expenses from social and environmental development project
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2023 2024 2025
Total financial contribution to community/social 136,915.00 57,921.00 167,512.00
development projects or activities (Bath)
Percentage of financial contribution for 0.025393 0.005876 0.019111
community/social development projects or
activities to total expense (%) ®
Percentage of financial contribution for 0.023869 0.005491 0.017884
community/social development projects or
activities to total revenue (%)

Additional explanation : ) otq( revenues and total expenses from total financial statement

Remarks - This document is automatically generated based on information processed as received from the listed

company on as is basis. The Stock Exchange of Thailand (SET) does not make any representations regarding accuracy,

completeness, appropriateness, recency or reliability of the information contained in this document, nor does it make

any guarantee of a result of the use of the information contained in this document. In no event shall SET be

responsible for any loss or damage resulting from the use of this document or the information contained herein.
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ESG Performance

Company Name : ASIAN MARINE SERVICES PUBLIC COMPANY LIMITED Symbol : ASIMAR

Market : SET Industry Group : Services Sector : Transportation & Logistics

Corporate Governance Policy

Information on overview of the policy and guidelines

Corporate governance policy and guidelines
Corporate governance policy and guidelines :  Yes

The Board of Directors had carefully examined principles of good corporate governance and, on 4 December
2007, announced the Companys policy on good corporate governance as follows:

1. Management of the Company and its operations is based on principles of best practice in good corporate
governance, elimination of conflicts of interest through careful and honest conduct, with reasonable and independent
application of ethical standards of doing business.

2. Establish efficient systems of financial control, operation, accountability of conduct, internal auditing and risk
management and control, which is reviewed at least once a year.

3. Promote, direct and nurture confidence in disclosure of the Companys key information by ensuring it is
accurate, timely and transparent.

4. Promote and encourage equitable treatment of shareholders in accordance with guidelines on best practice of
listed public companies.

5. Promote and provide equitable protection for the legal rights of stakeholders such as clients, employees,
trading partners, shareholders, investors, creditors, business rivals, independent auditor, the public sector and the
community in which the Company is located so that they can be confident of getting fair treatment.

In addition, in order to promote participation in management of operations and serve as a mechanism to
monitor, hold accountable, improve and evaluate whether the above mentioned vision, mission and policy are
achieved, the Company assigned the Board of Executive Directors the responsibility of examining and developing
relevant guidelines, and then presenting its findings and recommendations so that the guidelines which are approved
can be implemented in a practical way.

The Company reviews and disseminates corporate governance policies to directors, senior executives, employees

and investors through the following ways: Company website, email and internal announcement

Section 1 Rights of Shareholders

The Company applies the principle of good governance in its policy and guidelines pertaining to rights of

shareholders as follows: The Company respects the basic rights of shareholders and strictly safeguards those rights
through provision of accurate, comprehensive and appropriate information, including support for shareholders to
exercise their rights in attending and voting in the shareholders meeting, and refraining from any action which may
violate or undermine shareholders rights in accordance with the policy approved by the Board of Directors on 4
December 2007.

Shareholders' Meeting

The Company is required to disseminate notice of the meeting to shareholders, along with documentation of
authorization which will allow shareholders to delegate an independent director to represent them as a proxy. Notice
of the meeting will specify the date, time, venue, agenda and matters to be proposed to the meeting, together with
sufficient details as to whether the matter is submitted for information or for consideration whichever the case may

be. Also included would be the Boards recommendation on the said matter. This meeting package shall be sent to all
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shareholders and the registrar no later than 7 days prior to the date of the meeting, as well as posted on the
Companys website in advance of distribution of the package. Minority shareholders may propose qualified persons as
candidates for committee membership, as well as propose motions to put matters on the agenda via the website.

It is the Companys policy to accommodate minority shareholders and institutional investors and allocate
sufficient time. Including selecting the meeting location, taking into account the convenience of shareholders .As well
as provide adequate opportunity and convenience for shareholders to pose questions and express their views, with
Members of the Board of Directors and relevant executives being required to be present to respond to questions in the
meeting. Important questions and comments shall be recorded in the minutes of the meeting and posted on the
Companys website within 14 days following the date of the meeting to allow shareholders to examine the record

without having to wait until the next general meeting.

» The Company held its Annual General Meeting 2025 on 3 April 2025 at Parichart Room , Golden Tulip
Sovereign Hotel Bangkok which was attended by 11 of the total of 11 members of the Board of Directors , Chairman,
Chairman of the Audit Committee, Chairman of Nominating and Remuneration Committee , the Chief Executive
Officer, the Chief Financial Officer, as well as the auditor.

« The Company sent out notice of the meeting package and the minutes of the last meeting to shareholders 7
days in advance of the meeting date.

« The notice of the meeting was also posted on the Company website www.asimar.com/ Investor Relations 30
days prior to the meeting date, while the Minutes of the Annual General Meeting 2025 was posted on the website 14

days prior to the meeting date.

For shareholders who found it inconvenient to attend the meeting in person, The Company suggested
that they authorize one of the two Independent Director:Mrs.Nuntawan Sakuntanaga and Mrs. Luckana Srisod
to represent them and vote on their behalf. However, in the Annual General Meeting 2025, none of the

shareholders elected to delegate either Independent Director as their proxy.

The Company remains devoted to produce continuing growth to ensure shareholders receive dividends
well worth their investment. It is the Companys policy to pay out as dividend no less than 40% of the net
profit in the financial statement of specific business in each account cycle less statutory reserve and retained

loss (if any).

Section 2 Equity of Shareholders

The Company is well aware of shareholders importance and has a policy to treat all shareholders

equitably, fairly and in compliance with relevant laws and regulations. Shareholders may exercise their right to
protect their own interests by expressing their views, making recommendations and voting in shareholders
meetings. Moreover, shareholders are entitled to participate in key decisions for change in accordance with
Company regulations (which are enclosed with the Notice of Meeting Package for the 2025 Annual General
Meeting) including in the election of Company Directors- one or many at a time depending on the resolution of
the Meeting, in approving remuneration of Directors (details of which are provided in Part 2, Section 8.1.2) and
approving connected business transactions, and in receiving accurate, complete and transparent information
which can be examined and audited. The Company also provides the opportunity to shareholders to submit
any questions they may have prior to the date of the shareholders meeting, and stipulates that the Directors
and Executives must disclose their share holdings as required by law.

The Company has formalized its policy to prevent exploitation of insider information and this has been
disseminated widely to employees, management and Company directors.

The Company has set specific measures and guidelines to ensure that its Directors and Management do not use

insider information to buy or sell shares or engage in other unlawful transactions for their own interests as follows:
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» Company Directors and employees shall strictly adhere to and comply with provisions of the Stock Exchange of
Thailand (SET) and the Stock Exchange Commission (SEC) and other relevant legislation, which also pertain to equitable
disclosure of information to shareholders and/or the general public.

« Company Directors, Management and employees shall safeguard important confidential information, especially
the Companys financial that it is not leaked before being submitted to the SET and SEC and defines the policy of
disclosing or reporting the sale, purchase or receipt of such shares, changes of share owner ships to the directors and
management to the Board meeting. statement, that could influence investor decision so

« On 15 December 2025, the Company publicized a letter to shareholders through the SET system calling for
minority shareholders to submit questions, nominate qualified persons to be selected Directors, as well as propose
matters to be included on the agenda via the Companys website. The terms and conditions governing consideration of
matters for inclusion in the agenda were provided on the website and the period for submission of motions was from
15 December 2025 to 16 February 2026. However, after the expiration of the said period, the Company did not receive

any nomination of any candidates for Company director nor any motion to add matters to the agenda of the meeting.

Section 3 Role of Stakeholders

Details can be found in Part 2, Section 6.1.2 Policy and guidelines related to shareholders and stakeholders.

Section 4 Information Disclosure and Transparency

The Board is fully aware that information regarding every aspect of the Company has an impact on the decision
of investors and stakeholders. It is, therefore, the Companys policy to disclose, both its financial and non-financial
information, in a comprehensive, accurate, credible and timely manner in both Thai and English. Information disclosure
is done via the SET Community Portal of the Stock Exchange of Thailand and via the Company website (www.asimar.
com) with the Chief Executive Officer or a delegate of the Chief Executive Officer assigned to conduct the disclosure. In
addition to fulfilling legal and SET reporting requirements, The Company has established its own broad infrastructure of
dissemination channels to reach interested parties. These communications channels include: Activities to meet
investors and other stakeholders, Company visits for shareholders, investors, analysts, the media, and other
stakeholders, Systematic distribution to the media of press releases, photo captions, news stories, advertisements, and
social media include financial performance of the Company.

The Company has set up an Investor Relations Unit responsible for contacting and communicating with
institutional investors, shareholders, including analysts and relevant public sector agencies in an equal and fair
manner. In cases where a shareholder requires further information, it is possible to directly contact the Finance and
Accounts Section of the Investor Relations Unit at telephone 02-815-2060 extension 2800 and 2816 or e-mail to
fid@asimar.com The Company has developed mechanisms to allow stakeholders to participate in contributing to its

higher performance through transparent information disclosure.

In 2025, the Companys key disclosure activities consisted of

« Dissemination of news and information in compliance with the requirements of the Stock Exchange of Thailand
(SET) and Stock Exchange Commission (SEC) via the SET-LINK (www.setlink.set.or.th.com) and the company website (
www.asimar.com)

« Presentation of the Companys operating results, annual reports which can be downloaded, meeting notices,
investment in other companies, report on the shareholders meeting in both Thai and English, company news and
updates, as well as reports on investor relations activities on the company website. In addition, prior to the posting of
the meeting notice on the company website, shareholders and investors can express their opinions, including proposing
additional items for meeting agendas and nominating qualified people to become Directors.

» On September 4, 2025, participated in the listed company meeting with investors (Opportunity Day) organized
by the Stock Exchange of Thailand.
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Policy and guidelines related to the board of directors

Are there policy and guidelines related to the board : VYes
of directors
Guidelines related to the board of directors :  Nomination of directors, Determination of director
remuneration, Independence of the board of directors
from the management, Director development, Board
performance evaluation, Corporate governance of
subsidiaries and associated companies, Other guidelines

related to the board of directors

Nomination of directors
Selection of the Board of Directors
1.Independent Directors

Definition of Independent Directors

1. An independent director must hold not more than 1 percent of the Company shares with voting rights in the
Company, or those of any affiliated or associated company.(including related persons as prescribed in Section 258 of
the Stock Exchange of Thailand Act).

2. An independent director must not take part in direct management and not be an employee, staff member, or
adviser who receives a regular salary, nor is an auditor, lawyer, or other professional who by virtue of their profession
might affect the giving of impartial opinion to the Company, affiliated or associated company. Further, the independent
director must not have other such control over the Company, affiliated or associated company, nor be compromised
by a conflict of interest, except where the candidate has resigned from any such position for at least two year prior to
appointment.

3. An independent director must have no direct or indirect business relationship nor benefit from the finance or
management of the Company, affiliated or associated company, nor be compromised by a conflict of interest that
could affect him or her from giving an unbiased opinion.

4. An independent director must not be a close relative of any member of senior management or majority
shareholder of the Company, affiliated or associated company, nor be a person with such a similar conflict of interest.
Nor shall the director be a representative of another director acting to safeguard the interests of their principal

Company director or majority shareholder.

2. Guideline for Nomination of Directors
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In appointing a committee, the Nominating Committee is responsible for the selection process and Screening
qualified persons according to the Company's Articles of Association and to nominate qualified candidates for directors
who have experience that is beneficial to the company and diversified considering the structure and Composition of
the Board and Propose to the Board of Directors for approval. before proposing the names of such directors to the
shareholders' meeting approve

In addition, the Nomination Committee has given shareholders an opportunity to participate in nomination of
directors. with suitable qualifications and The method for appointing each director must be approved by more than

one-half of the total votes of the shareholders who attend the meeting and have the right to vote.

Appointment of Directors of the Company

The Company does not make the selection for personnel to be appointed the Directors through the
Selection Committee, but apply the following criteria instead:

1. The number of Directors not less than 5 persons, and not less than half of total number of
Directors must have residence in the kingdom.

2. Each shareholder is entitled to one vote per share.

3. In the election of directors, the meeting of shareholders may vote for one candidate at a time, or a
group of candidates or any other methods, as it deems appropriate. The directors shall be appointed by a
majority vote. In case of equal votes, the chairman of the meeting shall cast a deciding vote.

In every annual general meeting, one-third of the directors shall retire from office. If the number to retire
from office is not a multiple of three, then the number nearest to one-third shall be applied. A director who

retires under this provision is eligible for reappointment.

Removal of the Directors

At every annual general meeting, one-third of the directors shall retire, if the number of directors cannot
be divided exactly into three, the number nearest to one-third shall retire. The directors who retire under this
article may be re-elected to assume office, in addition to vacating office upon the expiration of the terms
above. Directors may vacate office upon.

1. Dead

2. Resign

3. Disqualified or has prohibited characteristics by law.

4. The shareholders' meeting passed a resolution to be issued by a vote of not less than three-fourths of
the number of shareholders attending the meeting and having the right to vote and holding shares amounting
to not less than one-half of the number of shares held by the shareholders of shares attending the meeting
and having the right to vote.

5. The court ordered the resignation.

Top Management

The Board of Directors has considered and assigned the Nomination Committee to consider the criteria
and methods of nominating qualified persons for the top management positions and nominate the names of
the persons who are of the opinion that the Board of Directors considers and appoints them in the selection
process, the selection of persons with complete qualifications, suitability, knowledge, abilities, skills and
experiences are considered beneficial to the company's operations and understand the company's business

very well and able to manage the work to achieve the objectives goals set by the committee.

3. Formulation of Plans for Succession to Senior Executive Positions
The Board of Directors has assigned the Selection and Remuneration Committee the responsibility of

setting plans for succession to top executive positions namely the Chief Executive Officer and other senior
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executives of the Company through a process to screen qualified candidates in order to build up the
confidence of investors and employees in continuing growth and development of the Companys business

operations.

4. Combining or Separating Positions

The Chairman of the Board of Directors is a Non-executive Director and not the same person as the
Managing Director, and must not be related in any way to the Management. The Company has clear separation
of the role, duties and responsibilities between the Board of Directors and company management which are
precisely defined in writing. ~ The Chairman needs to oversee the management's performance, guide and
assiat, but not to take part in or interfere management, which is the duty of the Chairman of the Executive and

Management Director under the authority delegated by the Board.

5. Restriction on the Number of Companies Each Director Can Serve as Director and Tenure of Office

The Company has not stipulated any such policy due to the fact that all its directors have been able to
fully devote their time to company business. As for the tenure of directors, this is somewhat restrictive by the
shortage of expertise as the company business is a specialized industry and it would be disadvantaged by
having a limit placed on the tenure in its directors.

As for the Chief Executive Officer's policy on holding directorships in other companies The company does
not limit the number of companies that will enter the position.

Matters not yet Implemented

The Board of Directors hasnt yet formulated policy and practical guidelines on its senior executives serving as directors
of other companies. This is because at present all of its senior executives are capable of fully devoting their time to
company business and their position as directors of other companies has not yet posed any problem for the

management of company operations.

6. Sub-committees

The Board of Directors appointed the Audit Committee to supervise the business operation of the Company. All
members are independent directors, non-executive directors, and meet the qualifications prescribed by the Thai Stock
Exchange and the Board Office. Securities and Exchange Commission. In addition, the Board of Directors also appointed
a Nomination and Remuneration Committee. In order to comply with the policy, the company disclosed the structure
and authority of the subcommittees under the following topics 7.3 Information about the subcommittee. See Clause

8.1.2 for the number of meetings. Attendance and remuneration of individual directors

Determination of director remuneration
Policy and Guidelines on Remuneration for Directors

The Company has formulated a reasonable remuneration policy for Directors and Executives, with the
Selection and Remuneration Committee in charge of reviewing and prescribing appropriate rates of
remuneration suited to the directors responsibilities and the Companys financial standing. The Companys
guidelines on remuneration for Directors are as follows:

« Remuneration for Directors are on an annual basis with no meeting allowance or bonus

« Directors who are appointed to smaller committees will receive additional remuneration in accordance with
their added responsibilities.
Independence of the board of directors from the management

The Chairman of the Board of Directors is a Non-executive Director and not the same person as the
Managing Director, and must not be related in any way to the Management. The Company has clear separation
of the role, duties and responsibilities between the Board of Directors and company management which are

precisely defined in writing.
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The Chairman needs to oversee the management's performance, guide and assiat, but not to take part in
or interfere management, which is the duty of the Chairman of the Executive and Management Director under
the authority delegated by the Board.

Director development
Orientation and Knowledge Development for Directors
Orientation for Directors

Newly-appointed directors will get general briefing on the shipbuilding and ship repair industry as well as
company specific information.
Knowledge Development for Directors

The Company, on a regular basis, sends its directors on knowledge development training courses organized by
the Thai Institute of Directors Association
Diversity in committee structure

Company's Board Diversity Policy It must consist of a variety of genders, skills, and professions. It should consist of
at least 3 people with knowledge in business, at least 1 person in law, and at least 1 person in accounting and finance.

The company has directors with diverse knowledge and abilities according to the set goals. hold According to the

elements in the Board Skill Matrix.

Board Skill Matrix

Director/ professional ) Accounting information
knowledge " & Finance 2l technology
1. Mr.Prakit Pradipasen ~
2. Mr.Sribhumi  Sukhanetr + +
3. Mrs.Warawan Nganthavee N ~ N
4. Mr.Suthin Tanpaibul | N ‘ N
5. Mr.Chaiwat Chanrung | A v
6. Mrs.Nuntawan Sakuntanaga N ~
7. Mrs.Luckana Srisod ~ 4/
8. Mr.Teerapong Tanphaibul A <
9. Dr.Nonn Panitvong A ~ N
10. Mr.Suradej  Tanpaibul | + | N N N
11. Mr.Win Panitvong | | N N

Board performance evaluation
Evaluation of Board of Directors and Chief Executive Officer
Evaluation of the Board of Directors

The Company arranges for an annual assessment of the performance of the Board of Directors, being considered
the use of the Board of Directors' self-evaluation form, which has been reviewed by the Nomination and Remuneration
Committee to use the assessment results to improve the performance of the Board as a whole, covering important
topics as follows.

« Consideration of the company's strategic plan

« Structure and roles and duties of the Board of Directors

« Approving the budget and action plans of the management.

« Consideration and review of financial statements
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Summarization of the self-assessment results of the entire Board of Directors showed an average score of 95.73%.

Evaluation of Chief Executive Officer
The performance of the Chief Executive Officer is assessed by every Board of Directors annually based on assessment
responses in 6 important topics as follows:

« Strategy and Planning

« Financial Performance

» Management and Human Resources Development

« Risk Management and Control

« Leadership and Personal Attributes

« Relationship with the Board

The Nomination and Remuneration Committee is responsible for presenting and commenting on the performance
evaluation of the Chief Executive Officer to the Board of Directors based on the achievement of company-level goals
and individual competency, as well as remuneration industry compensation, the company has periodically surveyed
executive compensation in order to be competitive with the market and sufficient to retain and motivate quality
executives.

The Chief Executive Officers performance evaluation resulted in an average score of 94.60%.

Corporate governance of subsidiaries and associated companies

Proposing and exercising voting rights to appoint a person as a director in a subsidiary, it is carried out by
the management, where the company has established rules and regulations for the nomination and exercise of
voting rights to be approved by the Board of Directors by the person who is appointed as a director in the
subsidiary is responsible for operating for the best benefit of the subsidiary and the company has designated
the person who has been appointed must be approved by the Board of Directors before voting or exercise the
right to vote on important matters at the same level that must be approved by the Board of Directors.

In addition, the company stipulates regulations for the person appointed by the company to ensure that
the subsidiary has regulations on connected transactions. Acquisition or disposition of assets or any other
important transaction of such company in full and accurately and using the rules related to disclosure and
transaction above in the same manner as the company's criteria. Including having to supervise to keep the
information and accounting records of the subsidiaries for the company to inspect and gathered to prepare
consolidated financial statements in time as well.

Monitoring of compliance with the corporate governance policy and guidelines
Applying the Principles of Good Corporate Govermnance for Listed Companies 2017 (Corporate Governance Code/CG
Code) of the SEC Office.

The Board of Directors has considered and reviewed the suitability of applying the principles and practices of the
CG Code to the Company's business operations. To supervise the company to have sustainable operating results. and
able to take care of all stakeholders in accordance with the company's mission.

The Board of Directors is of the opinion that the Company's current operations are in line with all 8 principles of
the CG Code, with only some practices not yet being applied. Because it is considered that it is not appropriate to
proceed at this time.

« Guideline 3.2.5 The board should establish a policy for independent directors to hold their positions
continuously for no more than 9 years from the date of their first appointment as independent directors. In the case of
appointing such independent director to continue in the position. The committee should reasonably consider such
necessity.

« Guideline 3.5.2 The board should set criteria for directors holding positions in other companies. By considering
the performance of directors who hold positions in many companies. and to ensure that directors can devote
adequate time to performing their duties in the company. The number of listed companies in which each director will

serve should be determined to be appropriate to the nature or business conditions of the company. But in total there
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should not be more than 5 listed companies. This is because the efficiency of performing duties as a company director
may be reduced. If the number of companies in which directors serve is too large and such criteria should be disclosed.
Securities Trading Policy

The company has a policy requiring directors and executives to report their own conflicts of interest and those of
related persons, which are conflicts of interest related to the management of the company or subsidiaries, according to
the criteria, format, and methods specified by the company. Directors and executives who buy, sell, transfer, or receive
transfers of the company's securities, including their spouses and minor children, are required to notify the Board of
Directors at least 1 day in advance through the company secretary, as well as submit a securities trading report within 3
days to the SEC according to the regulations of the Stock Exchange of Thailand. The company also discloses the buying
- selling/holding of the company's securities to the Board of Directors meeting every time.
Safeguarding Internal Information

The Company has general guidelines for its executives And people related to information in safeguarding
Important internal information which can impact on investors decision, in order that such information, especially
information on its financial statements, is not leaked to outsiders before being presented to the Stock Exchange of
Thailand and the Stock Exchange Commission.

In 2024, there were no violations related to the use of inside information.
Board of Directors Report

The Board of Directors is responsible for the financial statements of the Company and its subsidiaries, as well as
for the financial information which appear in the Annual Report. It is the Boards duty to establish an effective internal
control system in order to ensure confidence that records pertaining to financial and accounting information are
accurate and complete. In addition, it is also the Boards duty to disclose information regarding the company business
operations, financial and otherwise, in a complete, sufficient, transparent, credible and timely manner. This is so that
shareholders get equitable treatment in terms of access to information as prescribed in the regulations of the Stock

Exchange of Thailand and the Stock Exchange Commission.

Policy and guidelines related to shareholders and stakeholders

Policy and guidelines related to shareholders and : VYes
stakeholders
Guidelines and measures related to shareholders :  Shareholder, Employee, Customer, Business competitor,
and stakeholders Business partner, Creditor, Community and society, Other

guidelines regarding shareholders and stakeholders

Shareholder
Policy and Best Practice toward Shareholders
The Company fully respects and strictly protects the basic rights of its shareholders by providing them with

comprehensive and appropriate information, support for their participation in attending and exercising their vote in the
shareholders meeting as well as refraining from any action which may violate or infringe on shareholders rights.

The Company is fully committed to achieving further growth based on its growing potential so that shareholders
will receive worthwhile return on their investment. It is the Company has the policy to pay dividend not less than 40
% of its net profit of each fiscal year after reserving as required by laws and loss carried forward (if any) for dividend
payment. However, the actual dividend payment depends on cash flow, investment plan of the Company and its
subsidiaries, terms and conditions of the agreements entered by the Company together with all other necessity and

suitability in the future.

Corporate Governance Policy 63



The company's subsidiaries have the policy to pay dividend not less than 60 % of its net profit of each fiscal year
after reserving as required by laws and loss carried forward (if any) for dividend payment. However, the actual dividend
payment depends on cash flow, investment plan of the Company and its subsidiaries, terms and conditions of the
agreements entered by the Company together with all other necessity and suitability in the future.

Employee

The company places great importance on its personnel, who are its most valuable resource. The company
recognizes and is committed to building and developing its workforce to be prepared and capable of conducting
business in the present day, which faces intense competition and volatility amidst rapidly changing environmental
factors. The company has therefore established sustainable human resource development policies and plans to
achieve business leadership and service excellence at the international level. In addition, the company recognizes the
importance of systematic employee training. The company has assigned the Human Resources Department to be
responsible for developing personnel to have the knowledge and abilities to be a key force in driving the business to
achieve effective results. This is done by developing the workforce in line with the current situation, along with a
commitment to conducting business that can grow sustainably, adapt to economic changes, and align with competitive
advantages through innovation and creativity.

Therefore, the company has created and developed a system for recruiting and retaining talented employees. The
company is committed to continuously developing and enhancing the capabilities of its employees, promoting
opportunities for advancement and career stability, and treating all employees equally.

Customer
Details can be found in Section Responsibility to customers/ consumers.
Business competitor
Policy and Treatment towards Business Competitors

The Company has a policy to treat its competitors in accordance with international standards under the
framework of the law on trade competition practices, not violating the secrets or knowing trade secrets of trade
partners by fraudulent methods with the following guidelines: Act under the rules of good competition, do not seek
confidential information of trade competitors by dishonest or improper means and do not damage the reputation of
trade competitors by accusing them in a bad way.

In 2025, the Company has no disputes with competitors.

Business partner

The Company is determined to ensure a high standard of management of its goods and services in order to
preserve lasting relations with its trading partners. Therefore, it has established as its policy and best practice toward
trading partners, a set of guidelines under the heading Conflict of Interest which, in summary, provides that the
Companys trading partners will not be prevented from participating in a bid or tender or disadvantaged through the
setting of discriminate specifications in order to maintain equitable and fair competition. The Company prohibits its
employees at every level from demanding benefits, whether directly or indirectly, from trading partners, accepting gifts
or prizes, including inappropriate or excessive services and hospitality. The Company clearly informs its trading partners
of these conditions, whether they be contractors or vendors and also stamps this policy on each procurement form
used domestically.

The company has guidelines for selecting business partners. Before the company places an order or hires a
product seller or contractor The company has evaluated new manufacturers/sellers to see if they have the ability to
sell or be a manufacturer through the ASIMAR AVL (ASIMAR Approve vender list) criteria and compare prices before
ordering work and buying or selling products.

The company has organized basic safety training in the workplace. Training for working in confined spaces and
training in the use of cranes in work Including oreanizing welding tests for contractors. By using contractors, they must
pass ASIMAR Standard criteria in order to raise the level of workmanship for the contractor.

The Company has announced a policy and operational guidelines for sustainable supply chain management to
guide the Company's executives and employees. The Group prioritizes doing business with partners transparently,
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honestly, fairly, and ethically, along with conducting business sustainably, covering economic, social, and
environmental dimensions, as well as considering the safety and occupational health of relevant stakeholders.

In 2025, the company did not find any suppliers or employees who violated the policy.

Environmentally friendly procurement
1. Car rental business

The company uses cars in its business operations by using environmentally friendly cars, with the production
process of products having to be environmentally friendly. The manufacturer has been certified ISO 9000 and ISO
14000 standards for vehicles that use LPG or NGV fuel gas instead of oil. The company has chosen LPG or NGV fueled
vehicles instead of oil because vehicles that use gasoline as fuel will cause engine combustion, causing carbon dioxide
emissions and greenhouse gases which is another cause of global warming.
2. Purchasing office equipment and electrical appliances

Office equipment and electrical appliances within the company, such as computers, copiers and air conditioners
etc. The company selects products that are certified energy-saving products No. 5, Green Label and Energy star, as well
as the company also has an energy-saving policy to help reduce energy consumption, such as turn on and turn off the
air conditioner for a period of time, turn off the lights when no staff is present and turn off the computer screen and
turn off the computer when not in use.

3. Environmentally friendly cleaning products

The company uses environmentally friendly and chemical-free cleaning products, with biological multi-purpose
cleaners that have the ability to decompose oil molecules, oil stains, dirt and various organic substances are neutral,
non-corrosive, harmless and safe for users, there are natural enzymes to help in making dirt and waste to be
decomposed faster. The company uses products from Eco Marine Co., Ltd. (subsidiary company), which is committed
to conserving and caring for the natural and aquatic environment, ready to solve problems and develop the
environment with a team and modern technology tools suitable for every situation.

4. Use of Electric Boom Lift in Operations

The Company has adopted the use of an electric boom lift for working at height, such as welding,
equipment installation, painting, and ship structure maintenance, in place of fuel-powered boom lifts. The
equipment utilized is manufactured by industry-standard producers that emphasize environmentally friendly
production processes.

The use of electric power helps reduce combustion from fossil fuels, which is a key source of carbon
dioxide (CO2) emissions and other greenhouse gases contributing to global warming. In addition, it minimizes air
pollution, dust particles, exhaust fumes, and noise levels within the operational area. This approach enhances
workplace safety and creates a more suitable working environment for employees as well as the surrounding
community.

Creditor

On the creditors, the Company fulfills its obligations to all creditors by ensuring that the Company complies with
the conditions in the loan agreement. and do not conceal the true financial status of the company

In the past year, the company and its subsidiaries The conditions with creditors have been completely complied
with and there has been no event of default on debt repayment.

Community and society

The Company has a policy to conduct business with Corporate Social Responsibility (CSR) with awareness and
emphasis on supporting social and surrounding community activities. This includes continuous environmental care and
conducting business under good governance and ethical principles. We consider both internal and external
stakeholders, as well as society at large, to develop a foundation for continuous and sustainable responsibility. The
Company places importance on participating in the development and promotion of the quality of life of the
community and society surrounding the areas where the Company operates. This fosters a mutually beneficial
coexistence between the Company, society, communities, and the environment, building relationships and sustainable

coexistence for the future.
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Policy on Business Ethics

This policy prohibits executives and employees of the company from requesting or accepting benefits from trading
partners, contractors, suppliers, consultants or business colleagues. The policy also prohibits executives and employees
of the company from unlawfully offering benefits to government officials, clients, labour unions or any external party in
exchange for preferential treatment.

The company provides anti-corruption policy training to employees and the board of directors in the form of
public relations Post public relations announcements and communicate via email to ensure that employees
understand and comply with the company's anti-corruption policies.

Policy and Best Practice toward the Environment
Details can be found in Section Environmental management.
Policy on Intellectual Property and Copyright

The company has a strict policy to adhere to legal provisions pertaining to intellectual property and copyright
protection. Use or application of products and information must be carefully considered to ensure there is no
copyright infringement or violation of intellectual property
Human Rights Policy

Details can be found in Section Human rights.

Information on business code of conduct

Business code of conduct
Business code of conduct : Yes

Policy Code of Conduct for Directors, Executives and Employees

In accordance with the principles of good corporate governance, especially in terms of accountability,
transparency, honesty, moral integrity and ethics in order to achieve sustainable growth and business security, instill
social responsibility and promote participation and team spirit in staff at all levels, the Company has prescribed the
following Code of Conduct and Business Ethics for management and employees:

« Business operations must strictly comply with the relevant laws and regulations, together with management
strategies based on efficiency, effectiveness and transparency.

* Responsibility toward shareholders must be upheld through appropriate returns on investment as well as
sufficient and accurate disclosure of the Companys vital information.

» Any conduct which would result in conflict of interests, including disclosure of commercial-in-confidence
information as well as use of company information for self interests and/or for the benefit of others, will not be
tolerated and violators must duly be punished for such transgression.

» Good relations must be maintained and appropriate treatment of clients and trading partners must always be
provided on the basis of integrity.

+ Responsibility toward employees must be upheld in compliance with relevant laws and regulations pertaining to
employment and labour, as well as staff welfare. Development and training for employees must be promoted,
including provision of occupational health and safety measures which can be clearly evaluated and justified.

« Social and environmental awareness and responsibility must be fostered through the compliance with relevant
environmental laws and regulations, including support for activities which benefit the community and society as a
whole.

« The company has provided a new employee orientation. And has clarified the guidelines to follow Code of
Conduct to all employees. Be followed by regular practice. Which year ago Not found to have done wrong Code of

Conduct.
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Policy and guidelines related to business code of conduct

Guidelines related to business code of conduct :  Prevention of Conflicts of Interest, Anti-corruption,
Whistleblowing and Protection of Whistleblowers,
Prevention of Misuse of Inside Information, Gift giving or
receiving, entertainment, or business hospitality,
Compliance with laws, regulations, and rules, Information
and assets usage and protection, Information and IT
system security, Environmental management, Human

rights, Safety and occupational health at work

Prevention of Conflicts of Interest

The Company regards it as an important policy to prevent directors, executives and employees from taking the
opportunity of being directors, executives and employees of the Company to seek their own benefits, therefore
prescribing the following guidelines for directors, executives and employees.

1. Avoid making transactions that may involve oneself that may cause conflicts of interest with the Company.

2. In the event that such transaction is necessary, such transaction shall be made as if it were a transaction with a
third party, directors, executives and employees who have interests in the transaction must not be involved in the
approval and consideration.

3. In the event that it is a connected transaction under the announcement of the Stock Exchange of Thailand, it
must strictly comply with the rules, procedures and information disclosure of connected transactions of listed
companies.

4. In the case of directors, executives, employees or family members involved or being a shareholder in a
business that competes with the business of the Company or any business which may cause a conflict of interest with
the Company must notify the Audit Committee in writing.

5. In the event that directors, executives and employees serve as directors, partners or consultants in companies
or other business organizations, their holding of such positions must not conflict with the interests of the company and
the direct performance of their duties in the company.

The company has communicated via intranet via e-mail, posted announcements and organized a business ethics
training course on the topic of using inside information of the company and conflicts of interest policy for directors,
executives and employees, as well as signing acknowledgment totaling 515 persons divided into 11 directors, 9
executives and 495 employees.

In 2025, there were no breaches of insider trading and conflicts of interest.

Shares held as Increase / Percentage of

of 31 December (Decrease) shares held(%)
2024 Purchase-Sale

1 Mr.Prakit Pradipasen 200,200 200,200 - 0.08

Spouse and minor children - - . -

2 Mr.Sribhumi Sukhanetr - - - -

Spouse and minor children - - . i,

3 Mrs.Warawn Nganthavee 1,124,960 1,124,960 - 0.44

Spouse and minor children - - - i

4 | Mr.Suthin Tanpaibul - - - B,
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Spouse and minor children - - i
5 | Mrs.Nuntawan Sakuntanaga - - B,
Spouse and minor children - - _
6 | Mr.Chaiwat Chanruang - - -
Spouse and minor children - - -
7 | Mrs.Luckana Srisod - - _
Spouse and minor children - - -
8 Mr.Teerapong Tanpaibul 1,000,000 1,000,000 0.39
Spouse and  minor children - - i
9 | Mr. Suradej Tanpaibul - - ,
Spouse and minor children - - _
10 | Dr.Nonn Panitvong 5,500,000 5,500,000 213
Spouse and minor children - - -
11 | Mr.Win Panitvong 5,500,000 5,500,000 213
Spouse and minor children - - i,
12 | Mr. Niti Prathumtin - - -
Spouse and minor children - - i
13 | Mrs.Arome Sajjawisoe - . -
Spouse and minor children - - _
14 | Ms.Rapeepan Piboonsilp - - .
Spouse and minor children - - -
15 [ Mr. Amnat Kongnuk - - .
Spouse and minor children - - i,
16 | Mr.Thawat - - -
Tanacharoenthawat
Spouse and minor children - - -
17 | Mr.Natakorn Phumpakdee - - -
Spouse and minor children - - i,
18 | Mr.Theerabhat Sroisena - - _
Spouse and minor children - - i
19 | Ms.Napattiya Sensri - - -
Spouse and minor children - - _
20 | Mr.Patompong Sangkrajang - - -
Spouse and minor children - - -
Anti-corruption
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Asian Marine Services Public Company Limited conduct business by giving importance to corporate governance
under the management framework of good ethics. In addition, the company has assessed risks related to corruption.
There is an inspection, monitoring and control process that can be verified by every work process. Including all forms
of corruption, whether direct or indirect.

Guidelines for operating according to the anti-corruption policy

1. Company directors, executives and employees of the company and affiliated companies are prohibited to take
action or accept or support any form of corruption, directly or indirectly. Including contractors or other related
subcontractors and requires regular reviews of the implementation of this Anti-Corruption Policy as well as reviewing
the practice guidelines to be consistent with the Policy Rules, regulations, announcements, laws and business changes.

2. Anti-corruption measures are part of business operations and are the duty and responsibility of the Board of
Directors, executives, supervisors, all employees at all levels to take part in expressing opinions about the practice to
achieve the anti-corruption action according to the specified policy.

3. The company has developed anti-corruption measures in accordance with relevant laws by providing a risk
assessment in activities related to or prone to corruption and using it as a guideline for practice for all involved parties.

4. The company does not engage in or support bribery of any form, all activities under its supervision, including
charitable contributions, political party donations, business gifts and sponsored activities. Transparency and no
intention to convince government or private officials to take improper actions.

5. The company has consistently set up appropriate internal controls to prevent employees from acting
inappropriately.

6. The company provides anti-corruption knowledge to the Board of Directors, executives and employees to
promote honesty and accountability in the performance of duties and responsibilities including demonstrating the
commitment of the company.

7. The company provides a mechanism for reporting financial status that is transparent and accurate.

8. The company promotes communication through various channels so that employees and stakeholders can
report suspicious clues. This ensures that whistleblowers are protected from punishment, unfair transfer or harassment
of any kind and includes appointing a person to monitor every whistleblower reported.

The company communicates through internal network, e-mail and announcement, and organizes anti-corruption
training courses for directors and senior executives. 542 persons divided into 11 directors, 9 executives and 522
employees.

In 2025, the company has no complaints about corruption.

Whistleblowing and Protection of Whistleblowers
Whistleblowing Measures and Whistleblower Protection

The company requires executives at all levels in the organization to take responsibility and it is important to
ensure that employees under their line of command know, understand and comply with the Code of Business
Conduct, policies, company regulations and good corporate governance principles, including various laws seriously and
has established guidelines for considering and investigating complaints or complaints in a transparent and verifiable
system.

To give the complainants the trust and confidence in the fair investigation process, and to treat all stakeholders
equally and fairly, the company has provided channels for whistleblowing, complaints, comments or suggestions that
show that stakeholders are affected or are at risk of being affected causing damage to all groups of stakeholders from
the company's business operations or from the practice of the company's employees relating to illegal acts, statutes,
regulations, or the Code of Business Conduct, including behavior that may suggest malpractice, unequal or reckless acts
by the complainants or whistleblowers can complain with details of evidence and submit to the following channels:

« Audit Committee

« Company Secretary

Channels of contact and send complaints to the company
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Channels are also provided for shareholders and stakeholders to contact/make complaints to the Companys Board of

Directors regarding matters which may pose a problem and provide constructive advice via the following:

Electronic mail Post

Board of Directors directors@asimar.com Asian Marine Services Public

Audit Committee audit@asimar.com Company Limited 128 Moo 3
Suksawad Road , Laemfapha,
Prasamutjedee, Samut Prakan

10290 Thailand.

The Secretary to the Board of Directors is responsible for receiving the documentation and submitting it to the
relevant Committee, i.e. requests/complaints regarding accounting and financial reports, internal auditing, risk
management, legal compliance will be directed to the Audit Committee, and the Secretary will prepare briefing on all
the issues (relating to such requests/complaints) for the Board of Directors on a quarterly basis. We will listen to all
reasonable complaints regularly.

The name of the complainant will be shrouded in secrecy. Complainants will be protected from being harassed,
both during the investigation. And subsequent investigation

In 2025, the company did not have any complainants or receive any tips or complaints.

Prevention of Misuse of Inside Information

The Company considers it the responsibility of directors, executives, and employees to strictly maintain
the confidentiality of the Company's information, especially internal information that has not yet been
disclosed to the public or information that affects business operations or share prices. Therefore, the following
practices are established:

1. Not use the opportunity or information from being a director, executive, and employee for personal
gain or in competing with the Company or conducting related businesses.

2. Not use inside information for one's benefit in trading the Company's shares or provide information to
others for the benefit of trading the Company's shares.

3. Not disclose the Company's business secrets to outsiders, especially competitors, even after ceasing to
be a director, executive, or employee of the Company.

Gift giving or receiving, entertainment, or business hospitality
Bribery

1.This policy prohibits executives and employees of the company from requesting or accepting benefits from
trading partners, contractors, suppliers, consultants or business colleagues.

2.The policy also prohibits executives and employees of the company from unlawfully offering benefits to
government officials, clients, labour unions or any external party in exchange for preferential treatment.

Business Gifts and Entertainment

1. Executives and employees should avoid giving or receiving any gifts or gratuities from business partners or those with
whom the Company conducts business, except during festive seasons and with a value not exceeding 2,000.00 Baht,
without any business obligations. A report must be submitted to the immediate supervisor, with a copy to the auditor,
on every occasion.

2. Executives and employees should avoid giving or receiving entertainment that is excessive in nature from those with
whom the Company conducts business.

Compliance with laws, regulations, and rules

The Company is committed to complying with relevant laws, regulations, and rules and has established the
following policies:

1. Directors, executives, and employees must strictly comply with the laws, regulations, and rules of the

Company.
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2. Directors, executives, and employees must comply with the requirements of the Stock Exchange of Thailand
and the Securities and Exchange Commission.

3. Directors, executives, and employees shall not assist, support, or promote the evasion of compliance with any
laws or regulations.

4. Directors, executives, and employees shall cooperate with regulatory authorities and report information
regarding any violation or non-compliance with laws or regulations to such authorities.

Information and assets usage and protection

The company encourages executives and employees to utilize company resources and assets with maximum
efficiency.

Ultimately, to enhance competitiveness and provide excellent service to customers, the following are established as
practices for executives and employees:

1. To utilize company assets and resources economically and for maximum benefit.

2. To jointly ensure that no company assets are damaged, lost, or inappropriately used.

Information and IT system security
Computer and Information Technology Usage

1. Computers, information technology, and various information used in work are considered the property of the
company. Executives and employees should not use computers and information technology for personal gain.

2. Executives and employees are prohibited from disclosing their passwords used to access the company's
information system to others.

3. Executives and employees are prohibited from disclosing information contained in the company's information
system or information purchased by the company without permission.

4. Executives and employees are prohibited from altering, duplicating, deleting, or destroying company data
without permission.

5. Executives and employees are prohibited from using illegal software and from copying copyrighted software for
any reason without permission from the software manufacturer.

6. Executives and employees are prohibited from modifying hardware, or installing any equipment other than the
standard equipment installed by the company.

7. Executives and employees are prohibited from using the company's email to send messages that are offensive,
defamatory, obscene, threatening, harassing, or causing annoyance to others.

8. Executives and employees should use the internet to seek information and knowledge that is beneficial to
their work and must avoid websites that are illegal or violate good morals.

9. Executives and employees should use other communication devices provided by the company, such as
telephones, fax machines, mobile phones, and pagers, responsibly, taking into account the benefits. of the company as
a principle.

Environmental management
Details can be found in Section Environmental management.
Human rights
Details can be found in Section Human rights.
Safety and occupational health at work

The Company prioritizes the safety of its employees, contractors, and stakeholders as the top priority in
safety management with the concept of "All employees and contractors leave home, come to work, and return
to their families safely." The Company prioritizes occupational health and safety as crucial aspects of its
business operations. The Company communicates to employees at all levels, contractors, and relevant
individuals to ensure their understanding and appropriate implementation. Therefore, the Company has
established an occupational health and safety policy to guide its operations in this area. The Company is

committed to creating a safety, occupational health, and work environment culture under the ISO 45001: 2018
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standard and compliance with legal requirements, based on sustainability, to create positive changes in
workplace safety and the work environment. This includes promoting awareness of safety, occupational health,
and the work environment among the Company's employees, contractors, customers, and stakeholders, as well
as establishing measures to mitigate impacts through effective training, knowledge development, and

communication processes.

Promotion of compliance with the business code of conduct

Promotion for the board of directors, executives, and :  Yes
employees to comply with the business code of

conduct

Guidelines for Code of conduct
The company communicates through e-mail and internal network, posts announcements, and organizes training
courses on the code of conduct for 100% of directors, executives and employees. 100% and sign the confirmation.

In the past year, there has been no violation of the company's business ethics.

Participation in anti-corruption networks

Participation or declaration of intent to join anti- : No

corruption networks

Information on material changes and developments in policy and corporate governance system over the
past year
Material changes and developments related to the review of policy and guidelines in corporate governance system or
board of directors charter

In the past year, did the company review the : Yes

corporate governance policy and guidelines, or

board of directors charter

Material changes and developments in policy and :  No

guidelines over the past year

Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the :  Mostly used in practice
SEC

1. Significant changes and developments related to the review of policies, guidelines and the corporate
governance system or the Board of Directors' charter in the past year. To increase efficiency and demonstrate that the

company's corporate governance standards have been upgraded and to be appropriate and consistent with the good
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corporate governance principles, policies, practices and governance systems have been reviewed. Guidelines and
systems of corporate governance or Board Charter 1 time in the past year, such as reviewing corporate governance,
internal audit, control and risk management to be effective and appropriate to the current economic situation.

2. Other practices in accordance with good corporate governance principles The company has complied with the
principles of good corporate governance, to support the assessment of the Corporate Governance Survey of Thai Listed
Companies (Corporate Governance Report (CGR)) and the Shareholders Meeting Quality Assessment Project
In 2025, the Company has the following assessment results:

1. Corporate Governance Report (CGR) project from the Thai Institute of Directors overall rating average of 91% is
Excellent (5 stars).

2. Project to assess the quality of the Annual General Meeting of Shareholders for the year 2024 (AGM Checklist)
from Thai Investors Association the overall average rating is 96%.

3. The Company participated in the Sustainability Assessment Program for listed companies conducted by the
Stock Exchange of Thailand (SET). The Company received a BBB rating under the SET ESG Ratings,

AWARDS \
CGR Score 2025 AGM Level 2025
from Thai Institute of Directors from Thai Investors Association

Association (IOD)

‘ﬂ ' SSET : ,\\

ASIAN MARINE SERVICES PUBLIC COMPANY LIMITED

Set ESG Ratings 2025 “BBB”
From The Stock Exchange of Thailand

Other corporate governance performance and outcomes
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Corporate Governance Structure
Information on corporate governance

Corporate governance structure

Corporate governance structure diagram

structure

Corporate governance structure as of date

Corporate governance structure diagram

31 Dec 2025
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2023 2024 2025
Male Female Male Female Male Female
(persons) (persons) (persons) (persons) (persons) (persons)
Total directors 11 11 11
8 3 8 3 8 3
Executive directors 5 5 5
q 1 q 1 q 1
Non-executive directors 6 6 6
4 2 q 2 i 2
Independent 4 4 il
directors
2 2 2 2 2 2
Non-executive 2 2 2
directors who have
2 0 2 0 2 0

no position in
independent

directors
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2023 2024 2025
Male Female Male Female Male Female
(%) (%) (%) (%) (%) (%)
Total directors 100.00 100.00 100.00
72.73 27.27 72.73 27.27 72.73 27.27
Executive directors 45.45 45.45 45.45
36.36 9.09 36.36 9.09 36.36 9.09
Non-executive directors 54.55 54.55 54.55
36.36 18.18 36.36 18.18 36.36 18.18
Independent directors 36.36 36.36 36.36
18.18 18.18 18.18 18.18 18.18 18.18
Non-executive 18.18 18.18 18.18
directors who have no
position in 18.18 0.00 18.18 0.00 18.18 0.00
independent directors
Additional explanation :  Displayed % (percentage) from proportion of total board of
directors
2023 2024 2025
Male Female Male Female Male Female
(years) (years) (years) (years) (years) (years)
Average age of board 63 64 65
of directors
64 63 65 64 66 65

The information on each director and controlling person

List of the board of directors(l)
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List of directors

Position

First appointment date of
director

Skills and expertise

1. Mr. PRAKIT PRADIPASEN
Gender: Male

Age : 83 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Business Administration
Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ® : Doesnt Have
DAP course : Yes

DCP course : No

Shareholding in the
company

« Direct shareholding :
200,200 Shares (0.077509
%)

« Shareholding by persons
related to the directors,

executives according to

Section 59 )

(0.000000 %)

: 0 Shares

Chairman of the board of
directors
(Non-executive directors,

Independent director)

Authorized directors as
per the companys
certificate of registration :

Yes

Type of director : Existing

director

30 Mar 1995

Business Administration,

Accounting, Finance
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First appointment date of

List of directors Position . Skills and expertise
director

2. Mr. SRIBHUMI Director 26 Apr 1995 Law, Business

SUKHANETR (Non-executive directors, Administration

Gender: Male

Age : 93 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Political Science

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ) : Doesnt Have
DAP course : No

DCP course : Yes

Shareholding in the
company

« Direct shareholding : 0
Shares (0.000000 %)

« Shareholding by persons
related to the directors,

executives according to

Section 59 ) : 0 Shares
(0.000000 %)

Independent director)

Authorized directors as

per the companys

certificate of registration :

No

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)
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List of directors

Position

First appointment date of
director

Skills and expertise

3. Mrs. WARAWAN
NGANTHANVEE

Gender: Female

Age : 66 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Business Administration
Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Have

Legal offenses in the past

5 years ) : Doesnt Have
DAP course : Yes

DCP course : Yes

Shareholding in the
company

« Direct shareholding :
1,124,960 Shares
(0.435540 %)

« Shareholding by persons
related to the directors,

executives according to

Section 59 )

(0.000000 %)

: 0 Shares

Director

(Executive directors)

Authorized directors as
per the companys
certificate of registration :

Yes

Type of director : Existing

director

9 Sep 2003

Accounting, Finance,
Leadership,
Transportation & Logistics,

Business Administration
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List of directors

Position

First appointment date of
director

Skills and expertise

4. Mr. SUTHIN TANPAIBUL
Gender: Male

Age : 87 years

Highest level of education
: Bachelor's degree

Study field of the highest
level of education :
Business Administration
Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Have

Legal offenses in the past

5 years © : Doesnt Have
DAP course : No

DCP course : Yes

Shareholding in the
company

« Direct shareholding : 0
Shares (0.000000 %)

« Shareholding by persons
related to the directors,

executives according to

Section 59 )

(0.000000 %)

: 0 Shares

Director

(Executive directors)

Authorized directors as
per the companys
certificate of registration :

Yes

Type of director : Existing

director

3 Jul 1998

Business Administration,

Transportation & Logistics
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List of directors

Position

First appointment date of
director

Skills and expertise

5. Mrs. NUNTAWAN
SAKUNTANAGA

Gender: Female

Age : 67 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Business Administration
Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ) : Doesnt Have
DAP course : No

DCP course : Yes

Shareholding in the
company

« Direct shareholding : 0
Shares (0.000000 %)

« Shareholding by persons
related to the directors,

executives according to

Section 59 ) : 0 Shares
(0.000000 %)

Director
(Non-executive directors,

Independent director)

Authorized directors as

per the companys

certificate of registration :

No

Type of director : Existing

director

3 Mar 2023

Business Administration,

Accounting, Finance
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List of directors

Position

First appointment date of
director

Skills and expertise

6. Mrs. LUCKANA SRISOD
Gender: Female

Age : 61 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Financial statements
Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years © : Doesnt Have
DAP course : Yes

DCP course : No

Shareholding in the
company

« Direct shareholding : 0
Shares (0.000000 %)

« Shareholding by persons
related to the directors,

executives according to

Section 59 )

(0.000000 %)

: 0 Shares

Director
(Non-executive directors,

Independent director)

Authorized directors as
per the companys
certificate of registration :
No

Type of director : Existing

director

1 Jun 2016

Business Administration,

Accounting, Finance
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List of directors

Position

First appointment date of
director

Skills and expertise

7. Mr. TEERAPONG
TANPHAIBUL

Gender: Male

Age : 61 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Business Administration
Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Have

Legal offenses in the past

5 years ) : Doesnt Have
DAP course : Yes

DCP course : No

Shareholding in the
company

« Direct shareholding :
1,000,000 Shares
(0.387160 %)

« Shareholding by persons
related to the directors,

executives according to

Section 59 )

(0.000000 %)

: 0 Shares

Director

(Non-executive directors)

Authorized directors as
per the companys
certificate of registration :
No

Type of director : Existing

director

1 Jul 2018

Business Administration,

Transportation & Logistics
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First appointment date of

List of directors Position . Skills and expertise
director

8. Mr. CHAIWAT Director 8 Apr 2022 Business Administration, IT

CHANRUANG (Non-executive directors) Management

Gender: Male

Age : 56 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Computer Science

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ) : Doesnt Have
DAP course : Yes

DCP course : No

Shareholding in the
company

« Direct shareholding : 0
Shares (0.000000 %)

« Shareholding by persons
related to the directors,

executives according to

Section 59 ) : 0 Shares
(0.000000 %)

Authorized directors as

per the companys

certificate of registration :

No

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)
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List of directors

Position

First appointment date of
director

Skills and expertise

9. Dr. NONN PANITVONG
Gender: Male

Age : 49 years

Highest level of education
: Doctoral degree

Study field of the highest
level of education :
Environmental Science
Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years © : Doesnt Have
DAP course : No

DCP course : Yes

Shareholding in the
company

« Direct shareholding :
5,500,000 Shares
(2.129380 %)

« Shareholding by persons
related to the directors,

executives according to

Section 59 ) : 0 Shares
(0.000000 %)

Director

(Executive directors)

Authorized directors as

per the companys

certificate of registration :

Yes

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)

4 Jun 2002

Business Administration,

Accounting, Finance
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List of directors

Position

First appointment date of
director

Skills and expertise

10. Mr. SURADEJ
TANPAIBUL

Gender: Male

Age : 52 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Business Administration
Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Have

Legal offenses in the past

5 years ) : Doesnt Have
DAP course : No

DCP course : Yes

Shareholding in the
company

« Direct shareholding : 0
Shares (0.000000 %)

« Shareholding by persons
related to the directors,

executives according to

Section 59 ) : 0 Shares
(0.000000 %)

Director

(Executive directors)

Authorized directors as
per the companys
certificate of registration :

Yes

Type of director : Existing

director

1 Oct 2015

Transportation & Logistics,
Marketing, Corporate
Management, Leadership,

[T Management
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List of directors

Position

First appointment date of
director

Skills and expertise

11. Mr. WIN PANITVONG
Gender: Male

Age : 44 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Business Administration
Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years © : Doesnt Have
DAP course : No

DCP course : Yes

Shareholding in the
company

« Direct shareholding :
5,500,000 Shares
(2.129380 %)

« Shareholding by persons
related to the directors,

executives according to

Section 59 ) : 0 Shares
(0.000000 %)

Director

(Executive directors)

Authorized directors as

per the companys

certificate of registration :

No

Type of director : Existing

director

4 Apr 2017

Business Administration,

Accounting, Finance

Additional explanation:

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may

affect decision making of shareholders, investors or other parties involved

(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as

spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.

Remark:

@ 2024, there will be no newly appointed directors.

Diagram of list of the board of directors
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& Board of Directors

1. Mr. Prakit Pradipasen 2. Mr. Sribhumi Suk 3. Mrs. 1 Nganthavee 4. Mr. Suthin Tanpaibul
+ Chairman « Independent Director « Director « Director
« Independent Director « Chairman of AuditCommittee « Chairman of Executive « Executive Director
« Chairman of Nominating and
Remuneration Committee

-~

¢

5. Mrs. Nuntawan 6. Mrs. Luckana Srisod 7. Mr. Teerapong Tanphaibul 8- Mr. Chaiwat Chanruang
Sakuntanaga « Independent Director « Director + Director
«  Independent Director «  Member of Audit Committee + Member of Nominating and
«  Member of Audit Committee Remuneration Committee
“\‘ 7
9. Dr. Nonn Panitvong 10. Mr. Suradej Tanpaibul 11. Mr. Win Panitvong
« Director «  Chief Executive officer « Director
« Executive Director «  Exccutive Director «  Executive Director
+ Member of Nominating « Acting for Chief Marketing
and Remuneration officer
Committee

List of board of directors who resigned / vacated their position during the year

List of the board of directors by position

Non- Authorized
executive directors as
. . Non- directors who | per the
List of the board of » Executive . Independent
. Position . executive . have no companys
directors directors directors
directors position in certificate

independent | of
directors registration

Total (persons) 5

o
I
N
»n
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Non- Authorized
executive directors as
. . Non- directors who | per the
List of the board of » Executive . Independent
. Position . executive . have no companys
directors directors ) directors L .
directors position in certificate

independent | of
directors registration

1. Mr. PRAKIT Chairman of v 4 v

PRADIPASEN the board of

directors

2. Mr. SRIBHUMI Director v v

SUKHANETR

3. Mrs. WARAWAN Director v v

NGANTHANVEE

4. Mr. SUTHIN Director 4 v

TANPAIBUL

5. Mrs. NUNTAWAN Director 4 v

SAKUNTANAGA

6. Mrs. LUCKANA Director v v

SRISOD

7. Mr. TEERAPONG Director v v

TANPHAIBUL

8. Mr. CHAIWAT Director v v

CHANRUANG

9. Dr. NONN Director v v

PANITVONG

10. Mr. SURADEJ Director v v

TANPAIBUL

11. Mr. WIN Director v

PANITVONG

Total (persons) 5 6 4 2 5

Overview of director skills and expertise
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Number

Skills and expertise Percent (%)
(persons)
1. Transportation & Logistics 4 36.36
2. Law 1 9.09
3. Marketing 1 9.09
4. Accounting 6 54.55
5. Finance 6 54.55
6. IT Management 2 18.18
7. Corporate Management 1 9.09
8. Leadership 2 18.18
9. Business Administration 10 90.91
Information about the other directors A

2023 2024 2025
The chairman of the board and the highest- - No No
ranking executive are from the same person
The chairman of the board is an independent - Yes Yes
director
The chairman of the board and the highest- No No No
ranking executive are from the same family
Chairman is a member of the executive board - No No
or taskforce
The company appoints at least one Yes Yes Yes
independent director to determine the agenda
of the board of directors meeting

Additional explanation :

(*) Composition of the Board of Directors is calculated from the Board of Directors data in the year 2022 onwards

(**) If a remark is specified, the remark from the most recent year will be displayed

The measures for balancing the power between the board of directors and the Management

The measures for balancing the power between the

Have
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board of directors and the Management
Methods of balancing power between the board of : Appointing an independent director to jointly consider the

directors and Management agenda of the board of directors meeting

The Board of Directors comprises 11 members, namely Five members who are Executive Directors, and
six Non-executive Directors of which four are independent directors (the Chairman and the members of the
Audit Committee) who fulfill all the required qualifications as prescribed by the Announcement of the
Securities Exchange of Thailand on Qualifications and Modus Operandi of the Audit Committee. The directors
function to monitor and provide checks and balance of the management of company operations to ensure fair
and proper business management for the best interest of shareholders.

The Board of Directors has established a policy regarding the minimum number of quorum at the time
the Board of Directors votes at the Board meeting that there must be no less than two-thirds of the total
number of directors attending the meeting.

The Chairman of the Board of Directors is a Non-executive Director and not the same person as the
Managing Director, and must not be related in any way to the Management. The Company has clear separation
of the role, duties and responsibilities between the Board of Directors and company management which are
precisely defined in writing.

The Chairman needs to oversee the management's performance, guide and assiat, but not to take part in
or interfere management, which is the duty of the Chairman of the Executive and Management Director under

the authority delegated by the Board.

Roles and Duties of the Chairman of the Board of Directors

« The Chairman of the Board of Directors does not interfere with the normal management by clearly
dividing roles and duties.

« Supervise the performance of the Board of Directors to be effective, support, give advice and assist the
management to operate under the authority given by the Board of Directors to achieve the objectives and
goals.

« Encourage and supervise the directors to comply with the scope of duties and responsibilities towards
shareholders and stakeholders and in accordance with the principles of good corporate governance, ethical
standards and code of conduct for the Company's business operations, including promoting and supervising all
directors to participate in fostering an organizational culture with ethics and good corporate governance.

 Approve the arrangement of Board meeting agendas by consulting with the Executive Chairman and the
Chief Executive Officer.

« Effectively acts as the Chairman of the Board of Directors' meeting and the shareholders' meeting.

« Sufficient time is allocated for the management to present information and the directors to be able to

comment on important issues.

Duties and Responsibilities of the Chief Executive Officer

« Manage the Companys business operations in accordance with the Companys objectives and the policies set by
the Board of Directors.

« Approve the assignment, appointment, dismissal, disciplinary action, termination of employment, increment,
promotion, transfer and salary deduction of staff at all levels, excluding those in the General Manager position or
higher, under strict adherence to Company regulations.

« Authorize payment and/or borrowing of debts in relation to projects which have received approval of the Board
of Directors or in the course of normal business operation as prescribed in the Annual Budget already approved by the
Board of Directors.

« Approve any tender, quotation or conclusion of contract for ship repair, shipbuilding or other construction
engineering projects worth not more than 50 million Baht.
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« Approve the procurement or hiring of, including construction costs, equipment, materials and durable articles
and any other cost not exceeding 10 million Baht per item.
The authority of the Chief Executive Officer does not extend to connected business transactions and/or

acquisition or sale of the Companys assets as prescribed in the regulations of the Stock Exchange of Thailand

Information on the roles and duties of the board of directors

Board charter : Have

To increase efficiency and demonstrate that the company's corporate governance standards have been upgraded
and to be appropriate and consistent with the good corporate governance principles, policies, practices and
governance systems have been reviewed. Guidelines and systems of corporate governance or Board Charter 1 time in
the past year, such as reviewing corporate governance, internal audit, control and risk management to be effective and
appropriate to the current economic situation.

Authorities, Duties and Responsibilities of the Board
Board of Directors duties and responsibilities

The board has the authority and the responsibility to manage the Company in compliance with the laws, the
objectives and articles of association of the company and the shareholders resolution.

The board may appoint a number of directors or other people to oversee any activities on behalf of the board
within the board supervision or to be an authority by the board, as it deems appropriate. The board can also cancel or
change that authority.

However, the mentioned authority is excluded of the authority in making the connected transaction according to
SET regulation.

Authorized directors
The authorized directors are Mr.Prakit Pradipasen, Mr.Suthin Tanphaibul, Mrs.Warawan Nganthavee , Mr.Suradej

Tanpaibul and Dr.Nonn Panitvong. The two directors from five, co-sign with the company seal.

Information on subcommittees

Information on subcommittees

Information on roles of subcommittees

Roles of subcommittees

Board of Directors

Role

« Sustainability development

Scope of authorities, role, and duties
The board has the authority and the responsibility to manage the Company in compliance with the laws, the
objectives and articles of association of the company and the shareholders resolution. The board may appoint a

number of directors or other people to oversee any activities on behalf of the board within the board supervision
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or to be an authority by the board, as it deems appropriate. The board can also cancel or change that authority.
However, the mentioned authority is excluded of the authority in making the connected transaction according to

SET regulation.

Reference link for the charter

Audit Committee

Role
« Audit of financial statements and internal controls

« Risk management

Scope of authorities, role, and duties

1.Review the Companys financial statements to ensure the information therein is accurate and sufficient.

2 Review and supervise the Companys internal control system, risk management system to notified of the clues
and complaints appropriately.

3.Review the internal audit of the company to ensure that these are appropriate and effective, as well as promote
the independence of internal audit units including the appointment, transfer and termination of employment

of the head of internal audit or any other units which may have an internal audit function, Including attending the
participation of the meeting with head of internal audit units at least once a year without company's management.
4 Examine and ensure the Companys compliance with laws and regulations of the Stock Exchange of Thailand and
Stock Exchange Commission, as well as any other legislation relevant to the Companys business, including
operating the code of conducts and regulation of the company.

5.Select, nominate and appoint independent qualified persons as auditors and determine their remuneration,
including attending meetings with such auditors without the participation of the Companys management at least
once a year.

6.Consider issues of relevance or items which may constitute a conflict of interest to ensure strict compliance with
the law and regulations of the Stock Exchange of Thailand, in order to instill confidence that such items were
reasonable and in the Companys best interest.

7.Prepare the Audit Committees Report which is published in the Companys Annual Report. This report must be
signed by the Chair of the Audit Committee and must have the structure and content as prescribed by the Stock
Exchange of Thailand.

8.Carry out other tasks as assigned by the Board of Directors with the Audit Committees approval.

Reference link for the charter

Executive Committee

Role

+ Corporate governance

Scope of authorities, role, and duties

1.Jointly responsible with the Companys management in considering and scrutinizing business targets, strategic
plans, financial and budget plans as well as key policies for submission to the Companys Board of Directors for
approval.

2.Scrutinize work plans and supervise the performance of executives of the Company to ensure adherence to the
work plans and achievement of the set targets as efficiently as possible in the prescribed guidelines pertaining to
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quality and standards.

3.Provide advice in matters at the request of the Companys management.

4.Promote an appropriate risk management system for the Company, and have in place a contingency plan in case
of critical situations, including regularly reviewing and improving such plans.

5.Supervise the Companys compliance with the required regulations of the Stock Exchange of Thailand and other
relevant legislation.

6.Review internal audits or initiate investigations into suspected or alleged misconduct or corruption, as well as take
appropriate actions to rectify defective or damaging situations of material significance and report these to the Board
of Directors for further consideration.

7.Consider and/or make recommendations to management regarding matters of importance to the Company such
as personnel administration, information technology, marketing, etc.

8.Appoint and supervise sub-committee members, advisors and working groups to be responsible for different
issues as assigned by the Board of Directors and/or the Board of Executive Directors.

9.The Board of Executive Directors is authorized to invite Company executives or other concerned parties to give
statements or provide useful information or attend meetings of the Board of Executive Directors.

10.Perform other assignments or specific ad-hoc tasks as directed by the Board of Directors.

11.Approve the assignment, appointment, removal, disciplinary action, termination of employment, increment,
promotion, transfer or salary reduction of staff at all levels outside the authority of the Chief Executive Officer.
12.Approve tenders, price quotations or conclusion of contracts to repair or build ships or other construction
projects worth more than 50 million Baht but not exceeding 300 million Baht.

13.Approve procurements, including construction costs, of infrastructure and equipment, materials and durable
articles as well as all other relevant costs worth more than 10 million but not exceeding 50 million Baht per item.
14 Approve the Executive Manual as well as any amendment or addendum specifically relating to the authority of
the Chief Executive Officer.

Reference link for the charter

Nominating and Remuneration committee

Role
« Director and executive nomination

* Remuneration

Scope of authorities, role, and duties

Duties and Responsibilities of the Selection Committee

1.Select, seek and set plans for succession to top executive positions namely Directors, Chief Executive Officer
through a transparent process to screen well qualified candidates, including from a list of recommendations from
shareholders (if any).

The nominated candidates to the Selection Committee must be knowledgeable, capable, independent and possess
duty of care and duty of loyalty in the execution of their office. The candidates must be in a position to fully
dedicate their time to the Company. They must be of appropriate age, and in good health both physically and
mentally. They must be able to attend meetings on a regular basis and come to the meetings well prepared, and
eager to participate and make constructive contributions in the discussion. They must also be straight forward, and
dare to express their views and opinions in the meetings and/or they could be members of the business
community whose reputation, experience and business ethics are of the highest caliber, and well acknowledged in
society.

The Selection Committee places great importance on highly skilled and highly experienced professionals who are
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well qualified in their respective fields and whose expertise is needed to enhance the Companys business
operations so that the composition of the Committee serves the Companys best interest. Consideration is also
given to the number of directorships each director can concurrently hold in different companies, specifically
whether this might negatively impact on the Company or whether there could be risks of conflict of interest. This
applies to the Company Directors as well as the Managing Director.

2 Prepare in advance a list of names of those who are eligible to be nominated as Director, Chief Executive and/or
in cases where the position(s) become vacant.

3.Accept for consideration the views and recommendations (if any) of the Board of Directors and/or the Chief
Executive Officer with regard to selection of candidates, prior to submission of the nomination(s) to the Board of
Directors or the Shareholders Meeting, whichever the case may be, for approval or election.

4 Formulate the performance agreements, as well as the structure for performance appraisal, for Directors,
Members of Committees and Sub-committees and the Chief Executive Officer for further consideration by the
Board of Directors.

5.Consider and nominate names of directors with appropriate qualifications for appointment to Sub-committees by
the Board of Directors when there are vacancies (on such Sub-committees)

6.Perform other assignments concerned with the selection of candidates for the position of a Director or Chief
Executive Officer as instructed by the Board of Directors.

In carrying out this responsibility, the Selection Committee may seek the independent views of professional
consultants in other areas of expertise as necessary. Members of the Selection Committee are also entitled to
receive additional training, at the Companys expense, to promote greater knowledge and expertise in areas relating
to their role as the Selection Committee.

The Selection Committee has a direct responsibility to the Board of Directors and is also authorised to represent

the Company in all transaction with outsiders.

Duties and Responsibilities of the Remuneration Committee

1.Review the corporate strategy regarding remuneration and make its recommendation to the Board of Directors for
endorsement. Also review and propose to the Board of Directors incentive measures and rewards for staff in
recognition of good performance in both the short and long terms.

2.Make recommendations to the Chief Executive Officer regarding salary or other benefits for senior executives of
the Company.

3.Consider and advise the Board of Directors on matters pertaining to the Companys policy and structure on
remuneration, which are designed to provide incentive for better performance and retention of employees who are
capable, efficient and have strong potential.

4 Formulate a systematic performance management process for the Board of Directors in evaluating the work
performance and capacity of the Chief Executive Officer in accordance with the Companys objectives and business
targets.

5.Determine the tenure as well as the terms and conditions of employment of the Chief Executive Officer and
similar positions in subsidiary companies, including other remuneration.

6.Review the remuneration package for members of the Board of Directors, in accordance with their duties and
responsibilities relative to other companies and in line with the Companys guidelines on remuneration, for
submission to the Shareholders Meeting for approval.

7. Review the annual performance of the Chief Executive Officer and equivalent positions in subsidiary companies
at least once a year by using the Companys performance appraisal form and taking into consideration the views

and assessment of the Managing Director.

Reference link for the charter
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Information on each subcommittee

List of audit committee

2. Mrs. LUCKANA SRISOD
Gender: Female

Age : 61 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Financial statements

Thai nationality : Yes
Residence in Thailand :
Yes

Expertise in accounting

information review : Yes

committee
(Non-executive directors,

Independent director)

Director type : Existing

director

. . » Appointment date of . .
List of directors Position . . Skills and expertise
audit committee member
1. Mr. SRIBHUMI Chairman of the audit 26 Apr 1995 Law, Business
SUKHANETR<*) committee Administration
Gender: Male (Non-executive directors,
Age : 93 years Independent director)
Highest level of education
- Master's degree Director type : Continuing
Study field of the highest director (Full term of
level of education : directorship and being re-
Political Science appointed as a director)
Thai nationality : Yes
Residence in Thailand :
Yes
Expertise in accounting
information review : Yes
(*) | Member of the audit 1 Jun 2016 Business Administration,

Accounting, Finance
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List of directors

Position

Appointment date of
audit committee member

Skills and expertise

3. Mrs. NUNTAWAN

Member of the audit

3 Mar 2023

Gender: Female

Age : 67 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Business Administration
Thai nationality : Yes
Residence in Thailand :
Yes

Expertise in accounting

information review : Yes

SAKUNTANAGA"” committee
(Non-executive directors,

Independent director)

Director type : Existing

director

Business Administration,

Accounting, Finance

Additional explanation :

(*) Directors with expertise in accounting information review

List of audit committee members who resigned / vacated their position during the year

List of executive committee members

List of committee members

Position

Appointment date of executive
committee member

1. Mrs. WARAWAN NGANTHANVEE
Gender: Female

Age : 66 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residence in Thailand : Yes

The chairman of the executive

committee

9 Sep 2003

Corporate Governance Structure

97




List of committee members

Position

Appointment date of executive
committee member

2. Mr. SUTHIN TANPAIBUL

Gender: Male

Age : 87 years

Highest level of education :
Bachelor's degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

3 Jul 1998

3. Dr. NONN PANITVONG

Gender: Male

Age : 49 years

Highest level of education :
Doctoral degree

Study field of the highest level of
education : Environmental Science
Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

4 Jun 2002

4. Mr. SURADEJ TANPAIBUL

Gender: Male

Age : 52 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

1 Oct 2015

5. Mr. WIN PANITVONG

Gender: Male

Age : 44 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

4 Apr 2017

List of executive committee members who resigned / vacated their position during the year

Other Subcommittees
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Subcommittee name

Name list

Position

Nominating and Remuneration

committee

Mr. SRIBHUMI SUKHANETR

The chairman of the subcommittee

(Independent director)

Mr. CHAIWAT CHANRUANG

Member of the subcommittee

Dr. NONN PANITVONG

Member of the subcommittee

List of subcomittees who resigned / vacated their position during the year

Information on the executives

Information on the executives

List and positions of the executive

List of the highest-ranking executive and the next four executives

List of executives

Position

First appointment date

Skills and expertise

1. Mr. SURADEJ TANPAIBUL
Gender: Male

Age : 52 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Business Administration
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Chief Executive Officer,
Executive Director and
Acting for Chief marketing
officer

(The highest-ranking

executive)

1 Oct 2015

Transportation & Logistics,
Marketing, Corporate
Management, Leadership,

[T Management
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List of executives

Position

First appointment date

Skills and expertise

2. Mr. Niti Prathumtin
Gender: Male

Age : 54 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Business Administration
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Chief Operating Officer

1 Oct 2015

Engineering, Business

Administration

3. Ms. Rapeepan
Piboonsitp(*)
Gender: Female

Age : 52 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Technology Management
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : Yes

Accounting supervisor : No

Chief Financial Officer,
Acting for Human
Resource and
Administration

Department Manager

1 Feb 2021

Business Administration,
Accounting, Finance,
Human Resource
Management, Data

Management
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List of executives

Position

First appointment date

Skills and expertise

4. Mrs. Arome Sajjawisoe
Gender: Female

Age : 72 years

Highest level of education
: Below a bachelor's
degree

Study field of the highest
level of education : High
School

Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Material Service

Department Manager

1 Feb 2021

Procurement, Negotiation,

Construction Services

5. Mr. Thawat
Tanacharoenthawat
Gender: Male

Age : 52 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Logistics Management
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Engineering Department

Manager

1 Jan 2021

Transportation & Logistics,

Engineering, Design
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List of executives

Position

First appointment date

Skills and expertise

6. Mr. Amnat Kongmuk
Gender: Male

Age : 59 years

Highest level of education
: Bachelor's degree

Study field of the highest
level of education :
Business Administration
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Production Department

Manager

16 Feb 2023

Engineering, Business

Administration

7. Mr. Natakorn
Phumpakdee

Gender: Male

Age : 41 years

Highest level of education
: Bachelor's degree

Study field of the highest
level of education : Naval
Architecture and Marine
Engineering

Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Marketing Department

Manager

1 Jan 2021

Engineering, Marketing
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List of executives

Position

First appointment date

Skills and expertise

8. Mr. Patompong
Sangkrajang

Gender: Male

Age : 41 years

Highest level of education
: Bachelor's degree

Study field of the highest
level of education : Naval
Architecture and Marine
Engineering

Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Project Management Ship

Repair Department

1 Jul 2023

Engineering

9. Mr. Theerabhat Sroisena
Gender: Male

Age : 48 years

Highest level of education
: Bachelor's degree

Study field of the highest
level of education :
Machine Design
Technology

Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Business Development

Department Manager

16 Nov 2021

Engineering
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List of executives

Position

First appointment date

Skills and expertise

10. Ms. Napattiya Sensri
Gender: Female

Age : 44 years

Highest level of education
: Bachelor's degree

Study field of the highest
level of education :
Accounting

Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Finance and Accounting

Department Manager

3 Nov 2025

Economics, Accounting,
Finance, Corporate

Management

Additional Explanation :

(*) Highest responsibility in corporate accounting and finance

(**) Accounting supervisor

(***) Appointed after the fiscal year end of the reporting year

Organization structure diagram of the highest-ranking executive and the next four executives

Organization structure of the highest-ranking

executive and the next four executives as of date

Organization structure diagram of the highest-ranking executive and the next four executives from the top executive

31 Dec 2025
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& Management Team

1. Mr. Niti Prathumtin 2. Ms. Rapeepan Piboonsilp 3. Mrs. Arome Sajjawisoe
» Chief Operating Officer « Chief Financial Officer *  Meterial
« Acting for Human Resource Service Department
and Administration Manager

Department Manager

4. Mr. Thawat Tanacharoenthawat 5. Mr. Amnat Kongmuk 6. Mr. Natakorn Phumpakdee
« Engineering Department Manager *  Production + Marketing Department
Department Manager Manager

7. Mr. Patompong Sangkrajang 8. Mr. Theerabhat Sroisena 9. Ms. Napattiya Sensri
« Project Management Ship + Business Development « Finance and Accounting
Repair Department Manager Department Manager Department Manager

Remuneration policy for executive directors and executives

Executive Remuneration Policy.
Compensation for senior executives.

The Nomination and Remuneration Committee is responsible for reviewing the compensation of senior
executives. Chief Executive Officer and the Executive Committee is responsible for reviewing the remuneration
of the Chief Operations Officer and Chief Financial Officer. In the form of monthly remuneration and bonus to
present to the Board of Directors for further consideration and approval. Such remuneration is at an
appropriate level consistent with both short-term and long-term operating results, comparable to those in the
same industry. or similar By considering together with the company's operating results together with individual
performance that is consistent with goals and responsibilities (Key Performance Indicator), taking into account
duties and responsibilities. responsibility which is linked to the company's operating results and the
performance of each senior executive in order to be able to motivate and retain personnel The remuneration
and bonuses of senior executives will have certain criteria for consideration. connected with responsibilities
responsibility Company operating results Overall economic conditions, financial status, and performance of
each senior executive.

Executive and employee compensation

The company has a policy of paying employees at all levels appropriate and competitive in the industry. By
adhering to the principles of fairness There is an appropriate wage structure for each level of job position. A
performance management system (Key Performance Indicator) is used for management such as compensation.

Succession planning job promotion.
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The company will set a compensation budget that is consistent with the company's operating results. Both in the

short term and in the long term Short-term compensation will be determined based on the company's operating

results each year. In the long term, the company's comparative performance over the long term will be considered,

such as the profit growth rate. Overall performance and continuous improvement of operational efficiency.

Does the board of directors or the remuneration committee have

an opinion on the remuneration policy for executive directors and

executives

Have

The Nomination and Remuneration Committee has considered and determined the remuneration of

directors and executives with reference to alignment with both short-term and long-term performance,

benchmarking against comparable or similar industries. Such consideration also takes into account the

Companys overall performance together with each individuals performance in line with established objectives

and responsibilities (Key Performance Indicators). In determining remuneration, due regard is given to duties

and responsibilities, which are linked to the Companys performance as well as the performance of each senior

executive. The objective is to ensure the ability to attract, motivate, and retain qualified personnel.

Remuneration and bonuses for senior executives are subject to clearly defined criteria, taking into

consideration their duties and responsibilities, the Companys performance, overall economic conditions,

financial position, and the individual performance of each senior executive.

Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

2023 2024 2025
Total remuneration of executive directors and 16,013,704.00 19,572,216.36 20,211,578.66
executives (baht)
Total remuneration of executive directors 360,000.00 360,000.00 360,000.00
(baht)
(2) 15,653,704.00 19,212,216.36 19,851,578.66
Total remuneration of executives (baht)

Remark:

members received contributions at the rate of 5 percent and bonus(if).

Other remunerations of executive directors and executives

@) *Remuneration is Executives and managements have been approved by Board. ** Remuneration is paid salary provident fund

2023

2024

2025
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2023 2024 2025
Companys contribution to provident fund for 693,534.00 759,500.00 807,144.00
executive directors and executives (Baht)
Employee Stock Ownership Plan (ESOP) No No No
Employee Joint Investment Program (EJIP) No No No

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive
directors and executives in the past year
Estimated remuneration of executive directors and

executives in the current year

0.00

0.00

Other significant information

Other significant information

Assigned person

List of persons assigned for accounting oversight

General information

Email

Telephone number

1. Mr. Peerayut Ngamploensin

fid@asimar.com

List of the company secretary

General information

Email

Telephone number

1. Mr. Auychai Tivirach

auychai_ti@asimar.com

List of the head of internal audit or outsourced internal auditor(3)

General information

Email

Telephone number

1. Mr. Supalerk Khodchachiratkul

info@srilerk.com

Remark:

List of the head of the compliance unit

& The Companys internal coordinator liaising with the outsourced internal auditor is Ms. Pannee Boonjantuek.
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Head of investor relations

Does the Company have an appointed head of : Have

investor relations

List of the head of investor relations

General information Email Telephone number
1. Ms. Anchalee Panngone fid@asimar.com 02-815-2060 s{a 2816
Company's auditor

Details of the companys auditor

Names and general

Audit firms Audit fee (Baht) Other service fees

information of auditors
DHARMNITI AUDITING 1,345,000.00 - 1. Mr. PERADATE
COMPANY LIMITED PONGSATHIANSAK
178 DHARMNITI BUILDING, Email: peradate.p@daa.co.
6TH-7TH FLOOR, SOI th
PERMSAP (PRACHACHUEN License number: 4752

20) PRACHACHUEN ROAD,
BANGSUE, BANGKOK
10800 BANG SUE BANG
SUE Bangkok 10800
Telephone number +66
2596-0500EXT.327

Assigned personnel in case of a foreign company

Does the company have any individual assignedto : No

be representatives in Thailand

List of designated individuals as representatives in Thailand
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Performance Report on Corporate Governance

Information about the summary of duty performance of the board of directors over the past year

Summary of duty performance of the board of directors over the past year

The Board of Directors convenes meetings on a regular basis. The annual meeting schedule is determined

in advance and communicated to the directors at the end of the preceding year. In 2025, the Board scheduled

quarterly meetings to be held in the last week of February, May, August, and November.

The meetings are convened to determine key policies, consider business strategies, approve the

Companys annual operating plan and budget, and continuously monitor the Companys performance. The

review and monitoring of the Companys operations are included as a standing agenda item at each meeting.

The Company Secretary delivers the notice of meeting and relevant supporting documents containing sufficient

and necessary information for decision-making to the directors approximately seven days prior to each

meeting, except in the case of urgent meetings.

Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors

List of directors whose terms have ended and have been reappointed

First
. . o appointment . .
List of directors Position Skills and expertise
date of
director
Mr. SRIBHUMI SUKHANETR Director 26 Apr 1995 Law, Business
Administration
Mr. CHAIWAT CHANRUANG Director 8 Apr 2022 Business
Administration, IT
Management
Dr. NONN PANITVONG Director 4 Jun 2002 Business
Administration,
Accounting, Finance

List of newly appointed director to replace the ex-director

List of newly appointed director not being replaced the ex-director

Selection of independent directors
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Criteria for selecting independent directors

Independent Directors
Definition of Independent Directors

1. An independent director must hold not more than 1 percent of the Company shares with voting rights in the
Company, or those of any affiliated or associated company.(including related persons as prescribed in Section 258
of the Stock Exchange of Thailand Act).

2. An independent director must not take part in direct management and not be an employee, staff member, or
adviser who receives a regular salary, nor is an auditor, lawyer, or other professional who by virtue of their
profession might affect the giving of impartial opinion to the Company, affiliated or associated company. Further,
the independent director must not have other such control over the Company, affiliated or associated company,
nor be compromised by a conflict of interest, except where the candidate has resigned from any such position for
at least two year prior to appointment.

3. An independent director must have no direct or indirect business relationship nor benefit from the finance or
management of the Company, affiliated or associated company, nor be compromised by a conflict of interest that
could affect him or her from giving an unbiased opinion.

4. An independent director must not be a close relative of any member of senior management or majority
shareholder of the Company, affiliated or associated company, nor be a person with such a similar conflict of
interest. Nor shall the director be a representative of another director acting to safeguard the interests of their

principal Company director or majority shareholder.

Business or professional relationships of independent directors over the past year

Business or professional relationships of : No

independent directors over the past year

Selection of directors and the highest-ranking executive

Method for selecting directors and the highest-ranking executive

Method for selecting persons to be appointed as  :  Yes
directors through the nomination committee

Method for selecting persons to be appointed as the : No
highest-ranking executive through the nomination

committee

Number of directors from major shareholders

Number of directors from each group of major : 3

shareholders over the past year (persons)
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Rights of minority shareholders on director appointment

The Nomination Committee has given shareholders an opportunity to participate in nomination of directors. with
suitable qualifications and The method for appointing each director must be approved by more than one-half of the

total votes of the shareholders who attend the meeting and have the right to vote.

Method of director appointment :  Method whereby each director requires approval
votes more than half of the votes of attending

shareholders and casting votes

Setting qualifications for the selection of directors

Details of qualifications for the selection of directors

Information on the development of directors

Development of directors over the past year

Details of the development of directors over the past year

Participation in
List of directors training in the History of training participation
past financial year

1. Mr. PRAKIT PRADIPASEN Non-participating Thai Institute of Directors (IOD)
(Chairman of the board
of directors, Independent + 2007: Director Accreditation Program (DAP)

director)
+ 2003: Role of the Chairman Program (RCP)

Other

« 2024: Unfair Contract Term

Performance Report on Corporate Governance 111




List of directors

Participation in
training in the
past financial year

History of training participation

2. Mr. SRIBHUMI SUKHANETR
(Director, Independent

director)

Non-participating

Thai Institute of Directors (IOD)

» 2018: Board Nomination and Compensation Program (BNCP)

» 2003: Role of the Chairman Program (RCP)

+ 2002: Director Certification Program (DCP)

Other

« 2024: Unfair Contract Term

» 2004: Board Performance Evaluation

» 2004: CEO Performance Evaluation

» 2004: Director Forum

« 2003: Finance for Non-Finance Directors (FN)

3. Mrs. WARAWAN
NGANTHANVEE

(Director)

Non-participating

Thai Institute of Directors (IOD)

+ 2018: Board Nomination and Compensation Program (BNCP)

» 2008: Successful Formulation & Execution of Strategy (SFE)

+ 2004: Director Accreditation Program (DAP)

+ 2004: Director Certification Program (DCP)

Other

« 2008: Board & Director Performance and Evaluation

« 2004: Finance for Non-Finance Directors (FN)

4. Mr. SUTHIN TANPAIBUL

(Director)

Non-participating

Thai Institute of Directors (I0D)

» 2003: Director Certification Program (DCP)
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List of directors

Participation in
training in the
past financial year

History of training participation

5. Mrs. NUNTAWAN
SAKUNTANAGA
(Director, Independent

director)

Non-participating

Thai Institute of Directors (IOD)

« 2016: Financial Statements for Directors (FSD)

+ 2012: Director Certification Program (DCP)

Other

+ 2019: Boards that make a Difference (BMD)

+ 2013: Audit Committee Program (ACP)

« 2013: ublic Director Institute (PDI)

6. Mrs. LUCKANA SRISOD
(Director, Independent

director)

Non-participating

Thai Institute of Directors (IOD)

+ 2017: Advanced Audit Committee Program (AACP)

+ 2017: Director Accreditation Program (DAP)

7. Mr. TEERAPONG

Non-participating

Thai Institute of Directors (I0D)

TANPHAIBUL

(Director) « 2018: Director Accreditation Program (DAP)
8. Mr. CHAIWAT Non-participating Thai Institute of Directors (IOD)
CHANRUANG

(Director) « 2022: Director Accreditation Program (DAP)

9. Dr. NONN PANITVONG

(Director)

Non-participating

Thai Institute of Directors (I0D)

» 2018: Board Nomination and Compensation Program (BNCP)

» 2012: Director Certification Program (DCP)

10. Mr. SURADEJ TANPAIBUL

(Director)

Non-participating

Thai Institute of Directors (I0D)

» 2011: Director Certification Program (DCP)

Other

« 2024: Unfair Contract Term
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Participation in

List of directors training in the History of training participation
past financial year
11. Mr. WIN PANITVONG Non-participating Thai Institute of Directors (IOD)
(Director)

« 2011: Director Certification Program (DCP)

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

Evaluation of Board of Directors and Chief Executive Officer
Evaluation of the Board of Directors

The Company arranges for an annual assessment of the performance of the Board of Directors, being considered
the use of the Board of Directors' self-evaluation form, which has been reviewed by the Nomination and Remuneration
Committee to use the assessment results to improve the performance of the Board as a whole, covering important
topics as follows.

« Consideration of the company's strategic plan

« Structure and roles and duties of the Board of Directors

« Approving the budget and action plans of the management.

« Consideration and review of financial statements

Evaluation of Chief Executive Officer

The performance of the Chief Executive Officer is assessed by every Board of Directors annually based on
assessment responses in 6 important topics as follows:

« Strategy and Planning

« Financial Performance

« Management and Human Resources Development

« Risk Management and Control

« Leadership and Personal Attributes

« Relationship with the Board

The Nomination and Remuneration Committee is responsible for presenting and commenting on the performance
evaluation of the Chief Executive Officer to the Board of Directors based on the achievement of company-level goals
and individual competency, as well as remuneration industry compensation, the company has periodically surveyed
executive compensation in order to be competitive with the market and sufficient to retain and motivate quality

executives.

Evaluation of the duty performance of the board of directors over the past year

Summarization of the self-assessment results of the entire Board of Directors showed an average score of 95.73%.

Summarization of the evaluation of the Chief Executive Officer showed an average score of 94.60%.
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Performance evaluation criteria for the executives

Performance evaluation criteria for the executives : No

Information on meeting attendance and remuneration payment to each board member

Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Meeting attendance of the board of directors

Number of the board of directors meeting over the : 4

past year (times)

Date of AGM meeting 03 Apr 2025
EGM meeting : No
Details of the board of directors' meeting attendance
Meeting attendance of the . .
. AGM meeting attendance EGM meeting attendance
board of directors
Names of Board
Meetin Meetin Meetin
members Attendance . s Attendance . s Attendance . s
. rights . rights . rights
(times) ) (times) : (times) )
(times) (times) (times)
1. Mr. PRAKIT
PRADIPASEN
(Chairman of the 4 4 1 1
board of directors,
Independent director)
2. Mr. SRIBHUMI
SUKHANETR
4 4 1 1
(Director,
Independent director)
3. Mrs. WARAWAN
NGANTHANVEE 4 4 1 1
(Director)
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Meeting attendance of the . .
AGM meeting attendance EGM meeting attendance

board of directors
Names of Board
Meetin Meetin Meetin
members Attendance . s Attendance . $ Attendance . s
. / rights . / rights . / rights
(times) ) (times) : (times) )
(times) (times) (times)
4. Mr. SUTHIN TANPAIBUL
q / 4 1 / 1 /
(Director)
5. Mrs. NUNTAWAN
SAKUNTANAGA
q / 4 1 / 1 /
(Director,

Independent director)

6. Mrs. LUCKANA SRISOD
(Director, 4 / 4 1 / 1 /

Independent director)

7. Mr. TEERAPONG

TANPHAIBUL 4 / q 1 / 1 /
(Director)

8. Mr. CHAIWAT

CHANRUANG 4 / 4 1 / 1 /
(Director)

9. Dr. NONN PANITVONG

3 / q 1 / 1 /
(Director)
10. Mr. SURADEJ
TANPAIBUL q / q 1 / 1 /
(Director)
11. Mr. WIN PANITVONG
q / q 1 / 1 /

(Director)

Summary of the board of directors meeting attendance rate

. . AGM meeting EGM meeting
Board of directors meeting

Names of directors attendance attendance
attendance rate
rate rate
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. . AGM meeting EGM meeting
. Board of directors meeting
Names of directors attendance attendance
attendance rate
rate rate
1. Mr. PRAKIT PRADIPASEN a/4 1/1 /A
(Chairman of the board of directors) (100.00%) (100.00%)
2. Mr. SRIBHUMI SUKHANETR a/4 1/1 N/A
(Director) (100.00%) (100.00%)
3. Mrs. WARAWAN NGANTHANVEE a4/4 1/1 N/A
(Director) (100.00%) (100.00%)
4. Mr. SUTHIN TANPAIBUL a/4 1/1 N/A
(Director) (100.00%) (100.00%)
5. Mrs. NUNTAWAN SAKUNTANAGA 4/4 1/1 /A
(Director) (100.00%) (100.00%)
6. Mrs. LUCKANA SRISOD 4/4 1/1 /A
(Director) (100.00%) (100.00%)
7. Mr. TEERAPONG TANPHAIBUL 4/4 1/1 /A
(Director) (100.00%) (100.00%)
8. Mr. CHAIWAT CHANRUANG 4/4 1/1 /A
(Director) (100.00%) (100.00%)
9. Dr. NONN PANITVONG 3/4 1/1 /A
(Director) (75.00%) (100.00%)
10. Mr. SURADEJ TANPAIBUL a/4 1/1 N/A
(Director) (100.00%) (100.00%)
11. Mr. WIN PANITVONG a4/4 1/1 N/A
(Director) (100.00%) (100.00%)
Average meeting attendance rate 97.73% 100.00% N/A

Detailed justification for the Company director's non-attendance at the Board of Directors' meeting

Remuneration of the board of directors

Types of remuneration of the board of directors
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1. Total Annual Director Fee and Audit Committee for 11 directors Baht 2.31 Million.
2. The company does not have any compensation.

add in addition Remuneration is paid annually and no allowances.
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Remuneration of the board of directors

Details of the remuneration of each director over the past year

Company Total
monetary
Names of directors / Other remuneration
i Meetin Non-moneta
Board of directors S monetary Total (Baht) ry from
allowance . remuneration subsidiaries
remuneration
(Baht)
1. Mr. PRAKIT PRADIPASEN
(Chairman of the
. 240,000.00 N/A
board of directors,
Independent director)

Board of Directors
(Chairman of the board 240,000.00 0.00 240,000.00 No

of directors)

2. Mr. SRIBHUMI
SUKHANETR

(Director,
Independent director)

360,000.00 N/A

Board of Directors
150,000.00 0.00 150,000.00 No
(Director)

Audit Committee
(Chairman of the audit 150,000.00 0.00 150,000.00 No

committee)

Nominating and
Remuneration committee
60,000.00 0.00 60,000.00 No
(The chairman of the

subcommittee)

3. Mrs. WARAWAN
NGANTHANVEE 150,000.00 N/A
(Director)

Board of Directors
150,000.00 0.00 150,000.00 No
(Director)
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Names of directors /
Board of directors

Company

Meeting
allowance

Other
monetary
remuneration

Total (Baht)

Non-monetary
remuneration

Total
monetary
remuneration
from
subsidiaries
(Baht)

Executive Committee
(The chairman of the

executive committee)

0.00

0.00

0.00

No

4. Mr. SUTHIN TANPAIBUL
(Director)

270,000.00

N/A

Board of Directors

(Director)

150,000.00

0.00

150,000.00

No

Executive Committee
(Member of the

executive committee)

120,000.00

0.00

120,000.00

No

5. Mrs. NUNTAWAN

SAKUNTANAGA
(Director,

Independent director)

270,000.00

N/A

Board of Directors

(Director)

150,000.00

0.00

150,000.00

No

Audit Committee
(Member of the audit

committee)

120,000.00

0.00

120,000.00

No

6. Mrs. LUCKANA SRISOD
(Director,
Independent director)

270,000.00

N/A

Board of Directors

(Director)

150,000.00

0.00

150,000.00

No

Audit Committee
(Member of the audit

committee)

120,000.00

0.00

120,000.00

No
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Names of directors /
Board of directors

Company

Meeting
allowance

Other
monetary
remuneration

Total (Baht)

Non-monetary
remuneration

Total
monetary
remuneration
from
subsidiaries
(Baht)

7. Mr. TEERAPONG
TANPHAIBUL
(Director)

150,000.00

N/A

Board of Directors

(Director)

150,000.00

0.00

150,000.00

No

8. Mr. CHAIWAT
CHANRUANG
(Director)

210,000.00

N/A

Board of Directors

(Director)

150,000.00

0.00

150,000.00

No

Nominating and
Remuneration committee
(Member of the

subcommittee)

60,000.00

0.00

60,000.00

No

9. Dr. NONN PANITVONG
(Director)

330,000.00

N/A

Board of Directors

(Director)

150,000.00

0.00

150,000.00

No

Executive Committee
(Member of the

executive committee)

120,000.00

0.00

120,000.00

No

Nominating and
Remuneration committee
(Member of the

subcommittee)

60,000.00

0.00

60,000.00

No

10. Mr. SURADEJ
TANPAIBUL
(Director)

150,000.00

N/A
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Company Total
monetary
Names of directors / Other remuneration
Board of directors Meetin Non-moneta from
' s monetary |  Total (Baht) ) i
allowance . remuneration subsidiaries
remuneration
(Baht)
Board of Directors
150,000.00 0.00 150,000.00 No
(Director)
Executive Committee
(Member of the 0.00 0.00 0.00 No
executive committee)
11. Mr. WIN PANITVONG
. 270,000.00 N/A
(Director)
Board of Directors
150,000.00 0.00 150,000.00 No
(Director)
Executive Committee
(Member of the 120,000.00 0.00 120,000.00 No
executive committee)
Summary of the remuneration of each committee over the past year
. Other monetary
Names of board members Meeting allowance . Total (Baht)
remuneration
1. Board of Directors 1,740,000.00 0.00 1,740,000.00
2. Audit Committee 390,000.00 0.00 390,000.00
3. Executive Committee 360,000.00 0.00 360,000.00
4. Nominating and 180,000.00 0.00 180,000.00
Remuneration committee
Summary of the remuneration of the board of directors
2023 2024 2025
Meeting allowance (Baht) 2,310,000.00 2,670,000.00 2,670,000.00

Performance Report on Corporate Governance 122



2023 2024 2025

Other monetary remuneration (Baht) 0.00 0.00 0.00

Total (Baht) 2,310,000.00 2,670,000.00 2,670,000.00

Remunerations or benefits pending payment to the board of directors

Remunerations or benefits pending payment to the :  0.00
board of directors over the past year
(Baht)

Information on corporate governance of subsidiaries and associated companies

Corporate governance of subsidiaries and associated companies

Mechanism for overseeing subsidiaries and associated companies

Does the Company have subsidiaries and associated : Yes
companies
Mechanism for overseeing subsidiaries and  :  Yes

associated companies

Mechanism for overseeing management and taking : The appointment of representatives as directors,
responsibility for operations in subsidiaries and executives, or controlling persons in proportion to
associated companies approved by the board of shareholding, The determination of the scope of duties
directors and responsibilities of directors and executives as company

representatives in establishing important policies,
Disclosure of financial condition and operating results,
Transactions between the company and related parties,
Other significant transactions, Acquisition or disposal of
assets, Internal control system of the subsidiary operating
the core business is appropriate and sufficient in the

subsidiary operating the core business

Supervision of Subsidiaries and Associated Companies

Proposing and exercising voting rights to appoint a person as a director in a subsidiary, it is carried out by
the management, where the company has established rules and regulations for the nomination and exercise of
voting rights to be approved by the Board of Directors by the person who is appointed as a director in the
subsidiary is responsible for operating for the best benefit of the subsidiary and the company has designated
the person who has been appointed must be approved by the Board of Directors before voting or exercise the
right to vote on important matters at the same level that must be approved by the Board of Directors.

In addition, the company stipulates regulations for the person appointed by the company to ensure that
the subsidiary has regulations on connected transactions. Acquisition or disposition of assets or any other
important transaction of such company in full and accurately and using the rules related to disclosure and
transaction above in the same manner as the company's criteria. Including having to supervise to keep the
information and accounting records of the subsidiaries for the company to inspect and gathered to prepare

consolidated financial statements in time as well.
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Information on the monitoring of compliance with corporate governance policy and guidelines

The monitoring of compliance with corporate governance policy and guidelines

Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year

Has the company operated in preventing conflicts of : Yes

interest over the past year

Conflict of Interest

The Company regards it as an important policy to prevent directors, executives and employees from taking the
opportunity of being directors, executives and employees of the Company to seek their own benefits, therefore
prescribing the following guidelines for directors, executives and employees.

1. Avoid making transactions that may involve oneself that may cause conflicts of interest with the Company.

2. In the event that such transaction is necessary, such transaction shall be made as if it were a transaction with a
third party, directors, executives and employees who have interests in the transaction must not be involved in the
approval and consideration.

3. In the event that it is a connected transaction under the announcement of the Stock Exchange of Thailand, it
must strictly comply with the rules, procedures and information disclosure of connected transactions of listed
companies.

4. In the case of directors, executives, employees or family members involved or being a shareholder in a business
that competes with the business of the Company or any business which may cause a conflict of interest with the
Company must notify the Audit Committee in writing.

5. In the event that directors, executives and employees serve as directors, partners or consultants in companies
or other business organizations, their holding of such positions must not conflict with the interests of the company and
the direct performance of their duties in the company.

The company has communicated via intranet via e-mail, posted announcements and organized a business ethics
training course on the topic of using inside information of the company and conflicts of interest policy for directors,
executives and employees, as well as signing acknowledgment totaling 515 persons divided into 11 directors, 9
executives and 495 employees.

In 2025, there were no breaches of insider trading and conflicts of interest.

Number of cases or issues related to conflict of interest

Performance Report on Corporate Governance 124



2023 2024 2025

Total number of cases or issues related to conflict of interest 0 0

(cases)

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year

Has the company operated in preventing the use of : Yes

inside information to seek benefits over the past year

Policy on the Purchase and Sale of the Company's Securities

The company has a policy that requires directors and executives to report their own and related parties'
conflicts of interest, which are related to the management of the company or subsidiaries, according to the
criteria, format, and methods specified by the company. Directors and executives who buy, sell, transfer, or
receive transfers of the company's securities, including spouses and minor children, are required to notify the
Board of Directors at least 1 day in advance through the company secretary, as well as submit a securities
trading report within 3 days to the SEC according to the regulations of the Stock Exchange of Thailand. The
company also discloses the purchase, sale, and holding of the company's securities to the Board of Directors'
meeting every time.
Safeguarding Internal Information

The Company has general guidelines for its executives And people related to information in safeguarding
Important internal information which can impact on investors decision, in order that such information,
especially information on its financial statements, is not leaked to outsiders before being presented to the

Stock Exchange of Thailand and the Stock Exchange Commission.

Number of cases or issues related to the use of inside information to seek benefits

2023 | 2024 | 2025

Total number of cases or issues related to the use of inside information to seek benefits 0 0 0
(cases)
Anti-corruption action
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Operations in anti-corruption in the past year

Has the company operated in anti-corruption over :  Yes
the past year

Form of operations in anti-corruption :  Review of appropriateness in anti-corruption, Assessment
and identification of corruption risk, Communication and
training for employees on anti-corruption policy and
guidelines, The monitoring of the evaluation of compliance
with the anti-corruption policy, Review of the
completeness and adequacy of the process by the Audit

Committee or auditor

Prevention of involvement in corruption Anti-Corruption Policy

Asian Marine Services Public Company Limited conduct business by giving importance to corporate
governance under the management framework of good ethics. In addition, the company has assessed risks
related to corruption. There is an inspection, monitoring and control process that can be verified by every work
process. Including all forms of corruption, whether direct or indirect.

Guidelines for operating according to the anti-corruption policy

1. Company directors, executives and employees of the company and affiliated companies are prohibited to take
action or accept or support any form of corruption, directly or indirectly. Including contractors or other related
subcontractors and requires regular reviews of the implementation

2. Anti-corruption measures are part of business operations and are the duty and responsibility of the Board of
Directors, executives, supervisors, all employees at all levels to take part in expressing opinions about the practice to
achieve the anti-corruption action according to the specified policy.

3. The company has developed anti-corruption measures in accordance with relevant laws by providing a risk
assessment in activities related to or prone to corruption and using it as a guideline for practice for all involved parties.

4. The company does not engage in or support bribery of any form, all activities under its supervision, including
charitable contributions, political party donations, business gifts and sponsored activities. Transparency and no
intention to convince government or private officials to take improper actions.

5. The company has consistently set up appropriate internal controls to prevent employees from acting
inappropriately.

6. The company provides anti-corruption knowledge to the Board of Directors, executives and employees to
promote honesty and accountability in the performance of duties and responsibilities including demonstrating the
commitment of the company.

7. The company provides a mechanism for reporting financial status that is transparent and accurate.

8. The company promotes communication through various channels so that employees and stakeholders can
report suspicious clues. This ensures that whistleblowers are protected from punishment, unfair transfer or harassment
of any kind and includes appointing a person to monitor every whistleblower reported.

The company communicates through internal network, e-mail and announcement, and organizes anti-
corruption training courses for directors and senior executives. 515 persons divided into 11 directors, 9
executives and 495 employees.

In 2025, the company has no complaints about corruption.

Number of cases or issues related to corruption
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2023 2024 2025

Total number of cases or issues related to corruption 0 0 0

(cases)

Whistleblowing

Operations related to whistleblowing over the past year

Has the company implemented whistleblowing :  Yes

procedures over the past year

Whistleblowing Measures and Whistleblower Protection

The company requires executives at all levels in the organization to take responsibility and it is important
to ensure that employees under their line of command know, understand and comply with the Code of
Business Conduct, policies, company regulations and good corporate governance principles, including various
laws seriously and has established guidelines for considering and investigating complaints or complaints in a
transparent and verifiable system.

To give the complainants the trust and confidence in the fair investigation process, and to treat all
stakeholders equally and fairly, the company has provided channels for whistleblowing, complaints, comments
or suggestions that show that stakeholders are affected or are at risk of being affected causing damage to all
groups of stakeholders from the company's business operations or from the practice of the company's
employees relating to illegal acts, statutes, regulations, or the Code of Business Conduct, including behavior
that may suggest malpractice, unequal or reckless acts by the complainants or whistleblowers can complain
with details of evidence and submit to the following channels:

» Audit Committee

« Company Secretary

In 2025, the company had no complaints or whistleblowers reporting any issues.

Number of cases or issues related to whistleblowing

2023 2024 2025

Total number of cases or issues received through whistleblowing channels 0 0 0

(cases)

The monitoring of compliance with other corporate governance policy and guidelines
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Applying the Principles of Good Corporate Governance for Listed Companies 2017 (Corporate Governance Code/CG
Code) of the SEC Office.

The Board of Directors has considered and reviewed the suitability of applying the principles and practices
of the CG Code to the Company's business operations. To supervise the company to have sustainable
operating results. and able to take care of all stakeholders in accordance with the company's mission.

The Board of Directors is of the opinion that the Company's current operations are in line with all 8
principles of the CG Code, with only some practices not yet being applied. Because it is considered that it is
not appropriate to proceed at this time.

« Guideline 3.2.5 The board should establish a policy for independent directors to hold their positions
continuously for no more than 9 years from the date of their first appointment as independent directors. In the
case of appointing such independent director to continue in the position. The committee should reasonably
consider such necessity.

« Guideline 3.5.2 The board should set criteria for directors holding positions in other companies. By
considering the performance of directors who hold positions in many companies. and to ensure that directors
can devote adequate time to performing their duties in the company. The number of listed companies in
which each director will serve should be determined to be appropriate to the nature or business conditions of
the company. But in total there should not be more than 5 listed companies. This is because the efficiency of
performing duties as a company director may be reduced. If the number of companies in which directors serve

is too large and such criteria should be disclosed.

Information on report on the results of duty performance of the audit committee in the past year

Meeting attendance of audit committee

Meeting attendance of audit committee (times) : 4
Meeting attendance of audit
committee

Average

List of Directors Meeting Meeting meeting
attendance / attendance ElLEERETER
(times) rights (times)

1 Mr. SRIBHUMI SUKHANETR 4 / 4 4/4
(Chairman of the audit committee) (100.00%)
2 Mrs. LUCKANA SRISOD 4 / 4 4/4
(Member of the audit committee) (100.00%)
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Meeting attendance of audit
committee
Average
List of Directors Meeting Meeting meeting
attendance / attendance Sl

(times) rights (times)
3 Mrs. NUNTAWAN SAKUNTANAGA 4 / a4 4/4
(Member of the audit committee) (100.00%)

Average meeting attendance rate (100.00%)

The results of duty performance of the audit committee

Report of the Audit Committee
The companys Audit Committee comprises three independent directors appointed by the Shareholders Meeting. All
three directors possess qualifications which fully meet the criteria set by the Stock Exchange of Thailand. The Audit
Committee comprises:

1. Mr.Sribhumi Sukhanetr Chairman of Audit Committee having

2. Mrs.Nuntawan Sakuntanaga Director of Audit Committee having

3. Mrs.Luckana Srisod Director of Audit Committee having
The Audit Committee appointed Mr. Suparerk Khotjiratkul, an independent external specialist responsible for

internal auditing, as Secretary of the Audit Committee with no voting right, in order that the business of the Audit
Committee can proceed with optimal efficiency.
The Audit Committee fully discharged its duties and responsibilities as prescribed in the Charter of the Audit
Committee by the Companys Board of Directors.
In 2025, the Audit Committee held a total of 4 meetings in which the following substantive matters considered:

1. The Audit Committee invited the Chief Executive Officer, Chief Financial Officer, the Internal Auditor and the
Company Auditor to provide explanation and clarity on a number of matters queried by the Committee, as well as
for joint consultations regarding improvement of information disclosure to ensure accuracy and completeness
disclosure of financial statements, internal control outcomes, findings regarding risk management, audit plans,
recommendations on accounting standards and compliance with requirements of the regulatory authorities, as
well as consideration and review of Letters of Representation from corporate management given to the Auditor.

2. The Audit Committee met with the Company Auditor, without the participation of corporate management to seek
the Auditors opinion regarding the quality of finance and accounting staff, progress report on projects with material
impact on the Companys financial statements, problems or difficulties the Auditor experienced in the course of
work, review account accrual balance, allowance for doubtful accounts, write offs and other account items which
may have material impact on the Companys financial statements.

3. The Audit Committee reviewed and vetted related transactions and transactions which may conflict of interest
based on reasonableness, transparency, and accurate and complete disclosure thereof in the Companys best
interest.

4. The Audit Committee reviewed the Companys risk management from the corporate management team and the
report by the Internal Audit Unit, rendering confidence that the Companys risk management has been efficient and

effective in achieving the business operation targets
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5. The Audit Committee assigned the Internal Auditor to review the Companys compliance with legal and regulatory
requirements on securities and securities exchange, the notifications of the Stock Exchange of Thailand and other
relevant laws governing the Companys business, and report the findings to the Audit Committee.

6. For the purpose of ascertaining that the performance of external experts in internal control is efficient and
effective in achieving the set objectives, the Audit Committee, in cooperation with relevant personnel, evaluated
the performance of the Internal Auditor and found that such performance was satisfactory and decided to
continue such service.

7. The Audit Committee prepared the minutes of meetings of the Audit Committee for submission to the Board of
Directors meetings on a regular basis to inform the Board of the Committees activities and opinions on different
matters in a clear and straightforward manner.

8. In the selection of the Companys Auditor, the Audit Committee based its consideration on expertise, capabilities,
experience, credibility and sufficient capacity in terms of personnel as well as the quality of the Company Auditor
in the past year. In terms of remuneration of the Auditor, consideration was given to the scope of responsibilities
and the rate of remuneration of other auditing firms.

The Audit Committee selected for nomination and proposed remuneration for the Company Auditor, choosing
Dharmniti Auditing Co., Ltd. Result of the Committees consideration was submitted to the Board of Directors for
consideration and endorsement prior to being submitted to and approved by shareholders in the Annual General
Meeting of 2025. Incidentally, this auditing firm does not provide any other service to the Company besides being the
Company Auditor in 2025.

Finally, the Audit Committee is of the opinion that the Companys financial statements, report on transactions which
may have conflict of interest, risk management, Anti-corruption, compliance, suitability of the Company Auditor, and its
internal control processes are efficient and effective and conducted in accordance with good corporate governance

principles

Mr.Sribhumi  Sukhanetr

Chairman of Audit Committee

Information on summary of the results of duty performance of subcommittees

Meeting attendance and the results of duty performance of subcommittees

Meeting attendance of Executive Committee

Meeting Executive Committee (times) : 7
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Meeting attendance of Executive Committee
Average
List of Directors Meeting Meeting meeting
attendance / | attendance rights | attendance
(times) (times)
1 Mrs. WARAWAN NGANTHANVEE 7 / 7 /7
(The chairman of the executive committee) (100.00%)
2 Mr. SUTHIN TANPAIBUL 6 / 7 6/7
(Member of the executive committee) (85.71%)
3 Dr. NONN PANITVONG 6 / 7 6/7
(Member of the executive committee) (85.71%)
4 Mr. SURADEJ TANPAIBUL 7 / 7 s
(Member of the executive committee) (100.00%)
5 Mr. WIN PANITVONG 7 / 7 /7
(Member of the executive committee) (100.00%)
Average meeting attendance rate | (94.28%)

The results of duty performance of Executive Committee

In 2024, the Executive Committee held a total of 7 in-person meetings. The Executive Committee has performed its

duties within the scope of authority, duties, and responsibilities stipulated in the Charter, with the following essence of

duties:

1.

Determine the company's strategic direction, including the annual business plan and budget, along with
establishing a relevant management structure, to be presented to the Board of Directors for consideration.
Monitor the Company's performance, both financially and operationally, and report to the Board of Directors.
Refine the operational plan and supervise the company's executives to ensure that the operations align with the
plan and achieve the company's goals effectively, with quality, standards, and in the correct approach.

Seek and evaluate new business investment opportunities and present them to the Board of Directors for
consideration.

Ensure that the company has appropriate risk management and contingency plans, including rehearsing and
updating such plans as appropriate.

Consider and approve various transactions of the company, such as investment transactions, within the scope of

authority delegated by the Board of Directors

Meeting attendance of Nominating and Remuneration committee

Meeting Nominating and Remuneration : 2

committee (times)
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Meeting attendance of Nominating and
Remuneration committee
Average
List of Directors Meeting Meeting meeting
attendance / attendance attendance
(times) rights (times)
1 Mr. SRIBHUMI SUKHANETR 2 / 2 2/2
(The chairman of the subcommittee, Independent (100.00%)
director)
2 Mr. CHAIWAT CHANRUANG 2 / 2 2/2
(Member of the subcommittee) (100.00%)
3 Dr. NONN PANITVONG 1 / 2 1/2
(Member of the subcommittee) (50.00%)
Average meeting attendance rate | (83.33%)

The results of duty performance of Nominating and Remuneration committee

Report of the Nomination and Remuneration Committee
The Nomination and Remuneration Committee consisting of 3 members was appointed by the Board of Directors of
the Company. In so doing, the Board appointed one of the Companys Independent Directors as the Chair of the
Nomination and Remuneration Committee. The Committee comprises:
1. Mr Sribhumi Sukhanetr Chairman Nomination and Remuneration Committee
2. Dr.Nonn Panitvong Director, Nominating and Remuneration Committee
3. Mr.Chaiwat Chanrung Director, Nominating and Remuneration Committee

The Nomination and Remuneration Committee is responsible for selecting qualified and suitable candi-dates for
appointment as directors, members of the various sub-committees which are assigned duties and responsibilities
directly by the Board of Directors and the senior executives of the Company from the Chief Executive Officer upward.
The Committee is also authorized to consider the remuneration package for members of the Board of Directors and
senior executives of the Company from the Chief Executive Officer upward for submission to the Board of Directors for
further consideration and approval.

In 2025, the Nomination and Remuneration Committee met twice to consider matters under its responsibility,
including formulation of plans for the succession to senior executive positions, with emphasis given to qualifications,
knowledge, capability, experience, diverse expertise and leadership as well as vision and a positive attitude toward the
organization which will have positive impact on the Companys business operation. The Committee also gave
consideration as to the appropriate size, structure and composition of the Board of Directors in order to optimize
management and promote effective internal control and audit, in compliance with the requirements of regulatory
authorities. In determining remuneration for the Board of Directors and senior executives, the Nomination and
Remuneration Committee based its consideration on what would be commensurable with the professional obligations,
duties and responsibility as well as performance of each position, factoring in the Companys business performance and
overall business environment.

As for the remuneration package for the Board of Directors and the senior executives, which is presented under the
heading Remuneration for Directors and Senior Executives in 2025, the Nomination and Remuneration Committee

regards this as appropriate and such package has already been considered and approved by the Board of Directors.
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Mr Sribhumi Sukhanetr

Chairman Nomination and Remuneration Committee
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Corporate Sustainability Policy

Information on policy and goals of sustainable management

Sustainability Policy
Sustainability Policy :  Yes

The company has established policies and business practices under the framework of three areas of sustainability:

« Environment For operations that promote environmental protection and reduce global impact.

« Social Support job creation, promote the quality of life in communities related to business operations, and
ensure the safety of employees and all stakeholder groups.

- Governance To operate transparently and adhere to good governance principles, be accountable to all

stakeholders, and drive the organization towards sustainable growth.

Sustainability management goals

Does the company set sustainability management :  Yes

goals

Asian Marine Services Public Company Limited is committed to being a world-class shipyard, utilizing technology
to develop production processes to achieve the highest quality, delivery time, and customer satisfaction. We are also
driven by innovation that supports long-term sustainability by adopting technologies that reduce greenhouse gas
emissions and environmental impact, while also prioritizing social responsibility and adhering to sood corporate
governance standards.

At the same time, the company has set 10 sustainability goals to align with the United Nations' Sustainable
Development Goals (SDGs), as well as committed to operating in accordance with the ISO 14001: 2015 Environmental
Management System, the Corporate Governance Code for Listed Companies (CG Code), including providing channels for
receiving feedback, suggestions, and complaints from all stakeholder groups. The company also prioritizes the issues
received to develop policies and conduct business to achieve sustainable goals.
Set sustainability goals that cover 10 material topics as follows:
Pollution and Waste Management

« Environmental complaints are zero.
Greenhouse Gas Management

* Reduce greenhouse gas emissions in Scope 1 and 2 by 1% compared to the 2024 baseline by 2027.
Occupational Safety, Health, and Working Environment

» The number of accidents resulting in more than 3 days of lost work must be zero.

« The number of abnormal health check-ups due to risk factors must not increase from the previous year.

Labor Management

« The organizational engagement score will increase by 0.50 points from 2024 by 2025.
Community and Social Responsibility

+ Implement 1 project and participate in 1 community activity by 2025.

Quality Work Processes
» The number of customer complaints regarding quality must be zero.
Customer Demand Response

+ The annual average customer satisfaction survey score will be 92% by 2025.

« Identify the real issues raised by recurring complaints from key customers and provide clear responses to those
complaints by 2025
Good Corporate Governance
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» The corporate governance assessment score will improve from 2024 to 2025.
Supply Chain Management

 100% of new partners will pass sustainability screening criteria by 2025.

* 50% of key partners will undergo training and sign a business ethics agreement with the company by 2025.
Innovation and Technology

« 10 innovation projects with approved plans will be implemented by 2025.

The full sustainability report can be accessed at https://www.asimar.com/

United Nations SDGs that align with the :  Goal 3 Good Health and Well-being, Goal 3 Good Health

organization's sustainability management goals and Well-being, Goal 5 Gender Equality, Goal 5 Gender
Equality, Goal 8 Decent Work and Economic Growth, Goal
8 Decent Work and Economic Growth, Goal 9 Industry,
Innovation and Infrastructure, Goal 9 Industry, Innovation
and Infrastructure, Goal 11 Sustainable Cities and
Communities, Goal 11 Sustainable Cities and Communities,
Goal 12 Responsible Consumption and Production, Goal 12
Responsible Consumption and Production, Goal 13 Climate
Action, Goal 13 Climate Action

Information on review of policy and/or goals of sustainable management over the past year

Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals :  Yes

of sustainable management over the past year

Has the company changed and developed the : No
policy and/or goals of sustainable management over

the past year

The Company regularly reviews its sustainability management policies and targets on an annual basis to ensure
aliesnment with significant changes in various factors, such as business growth, emerging sustainability trends, and

relevant laws and standards.

Information on impacts on stakeholder management in business value chain

Business value chain

The company places importance on the overall processes related to the organization's business activities
throughout the entire value chain, from upstream to downstream. By focusing on enhancing the business and
organizational competitiveness through effectively linking various activities to deliver added value to products and
services offered to stakeholders, the company has analyzed the value chain as shown in Figure 1. This analysis enables
the identification of Material Topics throughout the business operations, from upstream to downstream, leading to the

formulation of policies and 10 Material Topics
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Material Topics

Higher
Impact

Environment

E1 Pollution and Waste Management

E2 Greenhouse Gas Management

Social

S1 Occupational safety, health,
and working environment

S2 Labor management.

S3 Community and social responsibility.

S4 Customer Demand Response

Governance

Impact Materiality

G1 Quality work processes.

G2 Good Corporate Governance

G3 Supply Chain Management.

G4 Innovation and technology.

Lower Higher
Impact Impact

Financial Materiality

The activities throughout the supply chain are as follows:
Primary Activities
1.Marketing and Sales
This activity is directly related to responding to customer expectations and demands, starting with identifying
customer requirements, tracking the maintenance cycles of each customer's vessel, and using this data for
management. It includes planning ship construction or repair, offering pricing and services, as well as contract
management. Additionally, it focuses on building and maintaining relationships to ensure that what the organization
delivers to the customer is done efficiently, effectively, and on time, providing value.
2. Inbound Logistics
This includes activities related to engineering, ship design that meets customer needs, supplier selection, receiving
materials, equipment, parts, and consumables. These activities are closely linked to work planning and warehouse
management, which directly impact operations.
3. Operations
This is the core activity of shipbuilding and repair, which involves transforming raw materials into products, also
known as production. It includes activities such as manpower planning, budget control, and product quality testing.
4. Outbound Logistics
Once the transformation of raw materials into products is complete, in this case, the shipbuilding and repair, the
next step is delivering the products to the customer. This includes activities like collecting, storing, scheduling
deliveries, and delivering to the specified locations in the contract.
5. Customer Service
After-sales service, while differing based on each customers agreement, is crucial for maintaining ongoing
relationships between the organization and customers. Effective after-sales service helps the organization identify the
root causes of customer issues and resolve them quickly and accurately, leading to trust, brand loyalty, and repeat
orders.
Support Activities

1. Firm Infrastructure
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In addition to location, facilities, equipment, buildings, floating docks, and support systems, such as
financial/accounting management, quality management, machine maintenance to ensure operational readiness, and
occupational safety and health risk management systems, all contribute to the business value chain.

2. Sourcing

This includes activities related to sourcing resources for operations, both in terms of purchasing raw materials for
production and sourcing labor, as well as negotiating with partners and building good relationships with suppliers.
3. Human Resource Management

This support function is crucial to the organization's competitive ability. Human resource management involves
recruitment of qualified employees, training, performance evaluation, compensation, and the provision of fair and
comprehensive employee welfare.

4. Technology Development
This focuses on studying new innovations and promoting employees to study and experiment with new
technologies to develop the organization's competitive ability, both directly and indirectly.

« Direct: For example, introducing new products developed in-house or applying external technologies to provide
service alternatives to customers, such as using Hydro Blast to prepare ship surfaces before painting to reduce dust and
environmental pollution.

« Indirect: Using ready-made software packages or in-house developed programs, including software for design,

planning, accounting, and information technology management, to reduce production time, lower costs, and improve

operational efficiency.
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Marketing and Sales (nbound Logistic Operation Outbound Logistic Customer Service

Firm Infrastructure
(Location, Facilities and Equipment, Building, Floating, Support System, Financial Management, Quality Management,

Maintenance Machine, Occupational, Safety and Health Risk Management System)

Human Resource Management

M3dssnIyAna (Employee Recruiting, Training, Performance Evaluation, Compensation, Welfare

Technology Development

Ship Construction Program, IT Integrated Program, SAP Program, TimeCard Program, B Plus Payroll Program, Ship Innovation
Made from HDPE Material and Hydro Blasting Machine.

Analysis of stakeholders in the business value chain

Details of stakeholder analysis in the business value chain
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Group of stakeholders

Stakeholders
expectations

Responses to
stakeholder

expectations

Channels for engagement and
communication

Internal stakeholders

» Employees

1. Stable and
progressive career
path

2. Fair
compensation/welfare
3. Work-life balance
4. Respect for human
rights

5. Safety of life and
property

6. Good physical
health,

free from work-
related

illnesses

1. Fair performance
evaluation

2. Support for
employee

skill development in
various areas

3. Annual
salary/benefits
adjustments

4. Consideration of
additional holidays on
Saturdays

5. Equal treatment of
employees

6. Good working
environment with
established safety
standards

7. Annual health
check-

ups and follow-up

examinations

* Online Communication
« Internal Meeting
« Complaint Reception
« Employee Engagement Survey
« Others
« Company's bulletin board
« Communication through
Morning Talk activities
« Communication relations
committee (CSO)
« Safety Committee
« Suggestion box

« Discussion with supervisor

» Shareholders

1. Ability to pay
dividends

2. Good corporate
governance

3. Strong financial
performance and
sustainable growth
4. Accurate,
transparent, and
reliable information
disclosure

5. Positive corporate

image

1. Pay dividends at a
fair rate.

2. Have various
measures

to promote
transparency

and efficiency in
business operations.
3. Have business
strategies to increase
profitability.

4. Adhere to business

ethics.

* Online Communication

+» Annual General Meeting (AGM)

« Complaint Reception

« Others

« Disclosure of business reports

through various channels,
whether it be the company's
website or in document format.

« Interviews on various occasions.
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Group of stakeholders

Stakeholders
expectations

Responses to
stakeholder

expectations

Channels for engagement and
communication

External stakeholders

» Customers

1. Products/Services
that meet the needs
2. Safety of life and

property while

1. Delivery of quality
products/services in a
timely manner

2. Compliance with

* Online Communication
« Complaint Reception

« Satisfaction Survey

« Others

receiving safety and « Organization of public relations
services at the occupational events
company's premises health
3. Appropriate care regulations/standards
4. Protection of 3. Measures for
customer information customer
and information
privacy management
« Community 1. Safety of life and 1. Environmental and « Visit

property

2. Economic, social,
and

environmental
development

3. Reducing the
impact

of the organization's

operations

Safety Management
2. Promotion of and
Participation in
Community Activities
3. Community
Engagement:

Building Relationships,
Listening to
Community

Issues, and Finding

Solutions Together

« Social Event
« Online Communication
« External Meeting

« Complaint Reception

» Contractors

1. Continuous
employment

2. Fair compensation
3. Timely and
reliable

payment

4. Transparent
recruitment process
5. Occupational
health

and safety standards

1. Develop
skills/exchange
knowledge in
collaboration

2. Have a transparent
and auditable
management
system

3. Compliance with
safety and
occupational
health

requirements/standards

« Online Communication
« Complaint Reception

» Satisfaction Survey
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Responses to

Stakeholders Channels for engagement and
Group of stakeholders . stakeholder L
expectations . communication
expectations
* Suppliers 1. Long-term 1. Fair * Online Communication
business agreement/contract « Internal Meeting
partnerships practices « Complaint Reception

2. Punctual and
reliable
payments

3. Transparent
partner

selection process
4. Fair and equal

treatment

2. Transparent and
auditable selection

process

« Satisfaction Survey

« Financial institution

1. Strong debt
repayment

ability

2. Good corporate
governance

3. Good and
consistent
profitability and
growth

4. Accurate,
transparent, and
reliable information

disclosure

1. Make full and
timely

payments.

2. Strictly adhere to
financial
contracts/terms.

3. Cooperate in
providing accurate,
timely, and reliable
information.

4. Adhere to business

ethics.

« Visit
* Online Communication
« Complaint Reception
« Others
« Disclosure of business reports
through various channels, such
as the company's website or in

document format.

» Government agencies

and Regulators

1. Compliance with
relevant regulations
2. Providing accurate,
transparent, and
reliable information
3. Consideration for
the

environment,
community,

and society

4. Positive corporate

image

1. Strictly comply with
relevant rules,
regulations,
requirements, and
laws.

2. Conduct business
with

caution, minimizing
impacts on the
environment, society,
and communities.

3. Provide accurate
and

reliable information to

requesting agencies.

» Online Communication
« External Meeting

« Complaint Reception
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Diagram of the stakeholder analysis in the business value chain

s
®
Government agencies
$ and Regulators -
M$ Employees

Financial

o0
itution M

Shareholders

Contractors

Information on organization's material sustainability topics

Organization's material sustainability topics

The company has identified its sustainability : Yes

materiality topics

Over the past year, the company has reviewed its  :  Yes

sustainability materiality topics

Details of organization's material sustainability topics

The names of the sustainability materiality topics Subjects related to the sustainability materiality topics
Pollution and Waste Management » Waste and Waste Management
Greenhouse Gas Management « Greenhouse Gas Management
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The names of the sustainability materiality topics

Subjects related to the sustainability materiality topics

Occupational safety, health and working environment

« Others : Occupational safety, health and working

environment

Labor management

« Human Rights

« Fair Labor Practices

Community and social responsibility

« Community / Social Responsibility

Customer Demand Response

« Customer / Consumer Responsibility

Quality work processes.

« Customer / Consumer Responsibility

* Innovation Development

Good Corporate Governance

« Good Governance

Supply Chain Management

« Sustainable Supply Chain Management

Innovation and technology

« Innovation Development

Information on sustainability report

Corporate sustainability report

Corporate sustainability report

Company sustainability disclosure aligned with standards

Company sustainability disclosure aligned with

standards or guidelines

Have data

Task Force on Climate-related Financial Disclosures (TCFD),

Others : Sustainability Reporting Guide for Listed
Companies The Stock Exchange of Thailand
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Sustainability risk management

Information on risk management policy and plan

Risk management policy and plan

Asian Marine Services Public Company Limited recognizes the importance of managing risks that may affect

business operations, including risk factors related to the sustainability of the organization. The Company has therefore

appointed a Risk and Sustainability Management Committee to oversee risk management. Appropriate risk

management, according to the COSO (Committee of Sponsoring Organizations of the Treadway Commission) risk

management process, is carried out with maximum efficiency. There is also a Risk Management Working Group, which

consists of executives from each department, tasked with assessing and establishing measures to mitigate risk, including

continuous risk monitoring. The Company has established a policy and guidelines on sustainability risk management

to

communicate and create understanding for employees at all levels to be able to implement them correctly, which can

reduce risks related to business operations.
The Risk Management Working Group comprises the Chief Executive Officer, Department Manager and the Internal
Audit Manager and is responsible for

« development of the risk management plan.

« overseeing implementation of risk management.

« communicating to staff and providing training on risk management.

« overseeing that risk assessment and risk control measures are developed on the job.

« implementing risk management by means of assessing, controlling, reviewing and supervising

« ensuring that the Audit Committee considers and endorses the risk management plan before its submission to

the Board of Directors at each quarter

Information on ESG risk factors management standards

ESG risk factors management standards

Standards on ESG risk management  :  Yes

Standards on ESG risk management :  COSO - Enterprise risk management framework (ERM)

Information on ESG risk factors

Risk factors on business operation

Operational risk associated with the Company or the group of companies
Risk 1 Risk associated with Business uncertainty

Related risk factors :  Strategic Risk
» Government policy
« Policies or international agreements related
to
business operations

« Economic risk

ESG risk factors  :  Yes
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Risk characteristics

This risk, which depends on the global economic situation. Shipping rates affect the number of ships being

repaired. The uncertain value of ship repairs may cause the company's revenue to fluctuate. The company is still at risk

of delivering ships on time.

Risk-related consequences

The Companys revenue and profit are subject to volatility.
Competitiveness in terms of pricing and delivery timelines has declined.

Resources and production capacity are not being utilized at optimal efficiency.

Risk management measures

Closely monitor and assess economic conditions, external factors, and industry trends that may affect the
Companys business operations.

Enhance and refine pricing strategies and quotation processes for ship repair and shipbuilding projects in order to
improve competitiveness.

Develop and improve operational processes to achieve greater efficiency.

Adopt new technologies and innovations in ship repair and shipbuilding to improve operational efficiency and
reduce turnaround time.

Explore and develop additional shipyard facilities to replace existing yards in order to increase vessel handling

capacity and support future business growth.

Risk 2 Risk associated with lack of workforces

Related risk factors :  Strategic Risk
« ESG risk

Operational Risk
« Shortage or reliance on skilled workers

ESG risk factors  :  Yes

Risk characteristics

The Company requires more high-skilled workforces and technician for shipbuilding and ship repair.

Risk-related consequences

Ship repair and shipbuilding operations may be delayed.
Work quality and workplace safety may decline.

Labor costs may increase.

Risk management measures

Plan workforce capacity in line with the expansion of business activities.

Promote training and the development of specialized skills.

Utilize tools and technology to enhance work efficiency.

Develop incentive plans, including compensation and welfare benefits, to motivate employees.

Recruit and select personnel with qualifications appropriate to the job and establish a succession plan to mitigate

risks arising from shortages of personnel with specialized knowledge and technical expertise.

Risk 3 Risks associated with Production Cost

Related risk factors :  Strategic Risk

« Economic risk

Operational Risk
« Shortage or fluctuation in pricing of raw materials

or

Sustainability risk management 144



productive resources

ESG risk factors  :  No

Risk characteristics

During the year, prices of several categories of material rose significantly. A prominent influence was the increase

in global oil prices. Material used in the business is steel plate, machinery, paint, pipe, valve and welding wires or

economic conditions.

Risk-related consequences
® Operating costs increase.

® Profit margins decline.

Risk management measures
® Plan material procurement in advance.
® |dentify alternative sources of raw materials and procure directly from manufacturers.
® Expand the supplier base and strengthen bargaining power in price negotiations.

Risk 4 Risks associated with Accidents

Related risk factors
Operational Risk
« Safety, occupational health, and
working
environment

ESG risk factors :  Yes

Risk characteristics
The company does ship repair and shipbuilding business. There is a chance of an accident. The Company has
placed the all-risk insurance policy covering the risks for constructions, machinery, stocks and the loss or damage of

ship hull in building or repairing process.

Risk-related consequences
® |njury or loss of life among employees.

® Damage to the Companys assets and corporate reputation.

Risk management measures
® Assess potential hazards and risks in all operational activities.
® Ensure the use of personal protective equipment (PPE) and compliance with safe work procedures.

® Provide training programs related to occupational safety and proper work procedures.

® Conduct regular inspections and preventive maintenance (PM) of machinery according to the maintenance plan.

® Maintain insurance coverage to protect against risks, including coverage for assets and ship repair and shipbuilding

operations.
Risk 5 Climate change risks
Related risk factors :  Strategic Risk
« ESG risk
ESG risk factors  : Yes
Risk characteristics

Climate change risk is considered an emerging risk that could affect businesses. Therefore, we assess potential
emerging risks and prepare measures to accommodate these changes. Climate change, in a situation where global

temperatures are rising due to the increasing concentration of carbon dioxide in the atmosphere, will directly impact
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the shipbuilding and ship repair industry. This will reduce the productivity of outdoor workers, or may even make it
impossible to work, and may cause workers and operators to experience heatstroke, which could lead to industry

shutdowns. It can also cause damage to machinery and factories.

Risk-related consequences
Climate change is having a clearer impact on the environment, such as PM 2.5 dust and global warming from
greenhouse gases and management costs from operations and the development of innovations that help reduce

greenhouse gas emissions to support the overall goals and comply with relevant regulations.

Risk management measures

® The Company recognizes its responsibility toward environmental protection, occupational safety, and employee
health, as well as the importance of continuously improving operational processes to prevent pollution and
minimize environmental impacts. The Company also places emphasis on the conservation of natural resources
and the reduction of unnecessary energy consumption. To support these commitments, the Company has
implemented the Environmental Management System in accordance with ISO 14001:2015 and the Greenhouse Gas
Management and Reporting Standard 1SO 14064-1:2018. These systems are applied to control and reduce negative
environmental impacts at their sources. The Company also conducts community assessments to identify potential
impacts and address them in a timely manner.

® The Company has established environmental policies, environmental objectives, environmental initiatives, and
energy conservation programs, while also promoting environmental awareness among employees. In addition, the
Company has implemented measures to address heat-related occupational risks, including:

® Communicating and providing employees with knowledge on heat hazard prevention and basic first aid procedures.

® Providing appropriate sun and heat protection equipment, and establishing guidelines to avoid outdoor work
during periods of extreme heat.

® |nstalling ventilation equipment and systems, as well as providing suitable rest areas to help reduce risks

associated with extreme heat conditions.

Risk 6 Cybersecurity risks
Related risk factors :  Strategic Risk
« ESG risk
ESG risk factors  :  Yes
Risk characteristics

Cyber risk is considered an emerging risk that could affect the business. Therefore, we assess potential emerging
risks and prepare measures to accommodate changes. Cyber risk is a trend that will be affected by the interruption of
sensitive information, finances, or online business operations, including the provision of certain services related to

business operations and public services.

Risk-related consequences

Cyber threats and cybercrime have continued to increase significantly in recent years, particularly as information
technology systems play a critical role in business operations. If the Company becomes a target of cyberattacks, it may
result in the leakage of sensitive information, disruption of information technology systems, and interruptions to
business operations. Such incidents could lead to financial losses, reduced customer confidence, and damage to the

Companys reputation and corporate image.

Risk management measures
® Establish a written information security policy covering policies, guidelines, requirements, and operational
procedures.
® mplement clear access control measures for information, information technology systems, and IT equipment.
® Maintain data backup, data recovery, and backup systems to replace the primary IT systems in emergency

situations, in order to support business continuity.
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® Conduct regular assessments and monitoring of information security and cybersecurity risks.
@ Establish procedures for investigating information security incidents and implement appropriate corrective actions

when incidents occur.
® Promote user awareness and understanding of information security policies, guidelines, standards, and regulations,

and require all system users to strictly comply with them.

Risk 7 Risks associated with Liquidity
Related risk factors
Operational Risk
« Loss or damage from non-compliance of partners
or

counterparties

Financial Risk
« Default on payment or exchange of goods
« Liquidity risk
ESGrisk factors  : No

Risk characteristics

The Company may face the risk of insufficient cash or cash flow to meet debt obligations, operating expenses,
and business operations, particularly if project deliveries are not completed according to schedule. Such circumstances
may affect the continuity of business operations, the Companys credibility, and may result in increased financial costs.
In addition, the Company is exposed to credit risk related to trade receivables, loans, and other receivables, as debtors
may be unable to fulfill their payment obligations when due.

The Company provides customers with credit terms for payment, generally allowing a payment period of

approximately 34 months. As a result, there is a risk that customers may not be able to fulfill their obligations to the

Company under the agreed payment terms.

Risk-related consequences
® Customers may be unable to fulfill their obligations to the Company under normal terms.
® Cash flow constraints may arise.

® The Companys debt servicing capability may decline.

Risk management measures
® Assess and closely monitor customers financial status.
® Review customer credit ratings.
® Analyze customers liquidity and establish payment collection plans.

® Take legal action in cases where customers default on payment obligations.

Risk 8 Risks associated with Interest rate

Related risk factors
Financial Risk
« Fluctuation in exchange rates, interest rates, or
the
inflation rate

ESG risk factors :  No

Risk characteristics
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The Companys and its subsidiaries exposure to interest rate risk relate primarily to their cash at financial
institutions, loans to subsidiaries, bank overdrafts, trust receipts, and loan borrowings. However, since most of the
Company and its subsidiaries financial assets and liabilities bear floating interest rates or fixed interest rates which are

close to the market rate, the interest rate risk is expected to be minimal.

Risk-related consequences

The increase in interest rates has resulted in higher financial costs for the company's operating results.

Risk management measures

® |mplement prudent financial planning.

® Manage borrowings to achieve the lowest possible interest costs, taking into account fluctuations in interest rates.

® Explore and secure alternative sources of funding.

® Manage project payment schedules to support cash flow and reduce borrowing costs.

Risk 9 Risk associated with land lease contract renewal

Related risk factors
Operational Risk
« Property lease agreement execution
ESG risk factors  : No
Risk characteristics
The Company is located on the land that the company has lease from The Treasury Department the contract
period 30 years. The Sub-Lessor can also terminate the contract according to normal conditions between government

and private sectors.

Risk-related consequences
® The Company may need to secure a new business location upon the expiration of the lease agreement.

® Operations may be temporarily disrupted.

Risk management measures
® Strictly comply with the recommendations of legal advisors.
® Collect and maintain supporting documents and evidence for legal proceedings.

® Prepare a plan to secure a new operational site (through lease or purchase).

Information on business continuity plan (BCP)

Business Continuity Plan (BCP)

Business Continuity Plan (BCP) : No
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Sustainable supply chain management

Information on sustainable supply chain management policy and guidelines

Sustainable supply chain management policy and guidelines

Companys sustainable supply chain management :  Yes

policy and guidelines

Information on sustainable supply chain management plan

Sustainable supply chain management plan

Companys sustainable supply chain management :  Yes

plan

Supply chain management is one of the key strategies in conducting sustainable business with quality and
safety of products and services, based on social and environmental responsibility throughout the continuous
business operations. The Company focuses on transparency and business ethics in the procurement process
between the Company and its business partners in the production and delivery of goods from upstream,
starting from the procurement of raw materials, production, transportation, all the way to downstream
activities, which include the efficient delivery of products or services to customers.

The Company has established a working team to review and enhance its approach to assessing suppliers business
ethics. The criteria for evaluating business ethics have been incorporated into the supplier selection process. In
addition, a Supplier Business Ethics Committee comprising six members has been appointed to review the evaluation
criteria and improve internal processes related to supplier ethics assessments. This initiative will lead to the formal
implementation and communication of the Supplier Code of Conduct in the following year.

The Company has also announced its Sustainable Supply Chain Management Policy and guidelines to serve
as a framework for executives and employees. The Company places importance on conducting business with
suppliers in a transparent, honest, and fair manner, alongside a commitment to sustainable business practices
covering economic, social, and environmental dimensions. Consideration is also given to occupational health
and safety for all relevant stakeholders. The objective is to foster collaboration with both direct and indirect
suppliers and business partners in building a responsible supply chain that benefits stakeholders, enhances
trust, and ensures long-term sustainability for both the Company and its partners.

The Company has established supplier and contractor selection criteria and procedures that ensure
maximum benefit to the Company while maintaining fairness, reasonableness, transparency, and auditability.
Emphasis is placed on fostering mutually beneficial relationships and promoting strong partnerships based on
respect and trust.

The Company prioritizes the fair and equitable treatment of suppliers and contractors throughout the
selection, procurement, and engagement processes, in accordance with established criteria. The Company
supports working with suppliers and contractors who operate ethically, respect human rights, and demonstrate
responsibility toward society, communities, and the environment. The selection criteria also reflect the
Companys commitment to sustainable business practices, encompassing Environmental, Social, and
Governance (ESG) considerations, as follows:

® Suppliers and contractors must have reliable financial records and the potential to grow alongside the

Company in the long term.
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® Suppliers and contractors must operate in compliance with legal and regulatory requirements, including

respect for human rights, avoidance of illegal labor, and environmental protection.

® Suppliers and contractors must be capable of producing, sourcing, or delivering quality products and

services that are verifiable.

® Suppliers and contractors must be able to deliver products of the agreed quality, quantity, and timeline.

® Suppliers and contractors must cooperate with the Company in providing quotations, product

specifications, samples, and other relevant information, as well as comply with the Supplier Code of

Conduct.

Suppliers and contractors must provide support in marketing and after-sales services/customer service.

In 2025, the Company categorized its key suppliers based on total procurement value and the difficulty of

substituting their products or services. This classification supports the identification of critical suppliers and

enhances supplier risk management.

Supplier Category Number Percentage
Tier | Supplier/Subcontractor 149 5.95
Non-Tier | Supplier/Subcontractor 2,355 94.05

In 2025, the Company formally announced its Supplier/Contractor Code of Conduct, reinforcing its

commitment to conducting business with integrity, transparency, and fairness under good corporate governance

and sustainable development principles. This initiative aims to strengthen relationships with suppliers and

contractors, create long-term value for all stakeholders, and promote continuous improvement throughout the

value chain. The Company also encourages suppliers and contractors to adopt and implement these principles

in their operations.

All new suppliers and contractors underwent sustainability screening as part of the selection process, with

100% of new suppliers and contractors passing the evaluation criteria.

The Company identified its key suppliers (Tier | Suppliers) and invited them to participate in training sessions

and to acknowledge and sign the Supplier Code of Conduct. These activities were conducted in October 2025.

A total of 82 key suppliers participated and signed the Code of Conduct, representing 55.03% of the total 149

key suppliers.

Information on new suppliers undergoing sustainability screening criteria

New suppliers undergoing sustainability screening criteria

Does the company use sustainability screening :  Yes

criteria with new suppliers?

2023

2024

2025

Percentage of new suppliers N/A
undergoing sustainability
screening criteria over the past

year (%)

N/A

100.00
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Information on supplier code of conduct

Supplier code of conduct

Supplier code of conduct : Yes

Information on key suppliers acknowledging compliance with the supplier code of conduct

Key suppliers acknowledging compliance with the supplier code of conduct

Does the company require key suppliersto :  Yes
acknowledge compliance with the supplier code of

conduct?

2023 2024 2025

Percentage of key suppliers N/A N/A 55.03
acknowledging compliance with the
supplier code of conduct over the

past year (%)
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Innovation development

Information on innovation development policy and guidelines in an organizational level

Research and development policy (R&D)

Companys research and development (R&D) policy :  Yes

Research and development (R&D) expenses over the past 3 years

2023 2024 2025

Research and development (R&D) expenses N/A 0.59 0.36
over the past 3 years (Million Baht)

Additional explanation for research and development (R&D) expenses over the past 3 years

In 2025, the Company placed strong emphasis on enhancing operational efficiency alongside
environmental stewardship, occupational safety, and stakeholder responsibility under its Environmental, Social,
and Governance (ESG) framework. The Company invested in and upgraded equipment and operational systems
to reduce labor dependency, mitigate occupational health and safety risks, and minimize environmental
impacts within the shipyard area, as detailed below:

1. Conveyor System

The Company developed and installed two conveyor systems for collecting sand residues from the dock
floor generated by sandblasting and surface preparation processes. The systems were designed to operate
effectively in heavy industrial environments, ensuring continuous and efficient performance while improving
overall shipyard operations.

The installation of the conveyor systems aims to reduce reliance on manual labor in sand collection
activities, which are labor-intensive and subject to workforce limitations. The systems help shorten operational
time, accelerate project completion, reduce safety risks to employees, and promote a more organized and
efficient workflow. This initiative also supports effective workforce resource management and enhances
operational sustainability.

2. High Pressure Washer

The Company invested in a High Pressure Washer utilizing wet blasting technology for hull surface
cleaning. Compared to dry sandblasting, wet blasting significantly reduces airborne dust dispersion, thereby
improving workplace safety conditions and minimizing environmental impact within the shipyard.

This investment reflects the Companys commitment to elevating occupational health, safety, and
environmental standards. It also supports compliance with sustainability guidelines and aligns with the

Companys long-term policy of responsible business operations.

Information on organizations innovation culture development and promotion process

Process of developing and promoting the company's innovation culture
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Process of developing and promoting the company's :  Yes

innovation culture

The Company places importance on using creativity, developing new inventions, or applying existing
technology in work processes with the objective of creating a business advantage, enhancing long-term
competitiveness, providing timely solutions to customers, and delivering value to stakeholders.

The Company has established an innovation working group and provides support in terms of budget and
knowledge. The Company has also established KAIZEN AWARDS activities and set annual KPIs for employees to
develop and build upon innovations or new inventions, such as work processes that reduce operating costs in
terms of time, manpower, and expenses, delivering valuable value creation, as well as new products that can
be expanded into commercial products that will lead to Business Model Innovation.

In 2025, the Company further advanced its innovation in shipbuilding using High-Density Polyethylene (HDPE)
materials toward commercial distribution, receiving a strong market response. At the same time, the Company
emphasized enhancing employees understanding and fostering an innovation-driven mindset, while promoting
a proactive working culture.

The Company also cultivated a culture of learning and innovation through the KAIZEN AWARDS program,
which encourages employees at all levels to develop small-scale innovation projects aimed at improving
operational excellence. These initiatives focus on reducing redundant processes, enhancing time management
efficiency, and optimizing the use of tools and equipment, under the concept of continuous improvement.
The winning project, CNC Shaft Splitting Locking Device, demonstrated a significant reduction in operational

time, highlighting the tangible benefits of employee-driven innovation.

Avnssy

G 'KAIZEN

Information on innovation development benefits and research and development (R&D) expenses

Benefits of innovation development

Financial benefits

Does the company measure the financial benefits : No

from innovation development?

Non-financial benefits

Does the company measure the non-financial :  Yes

benefits from innovation development?
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2023

2024 2025

Average reduction in working hours per person per

year (Hours)

0.00

0.00 284.83

Remarks - This document is automatically generated based on information processed as received from the listed

company on as is basis. The Stock Exchange of Thailand (SET) does not make any representations regarding accuracy,

completeness, appropriateness, recency or reliability of the information contained in this document, nor does it make

any guarantee of a result of the use of the information contained in this document. In no event shall SET be

responsible for any loss or damage resulting from the use of this document or the information contained herein.
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